SNEA(I)/CHQ/CMD/12/9-11                                                           Dated: 13th Sept.,11.
To

Shri R.K.Upadhyay

CMD, BSNL.

Sub: Action yet to be initiated on issues II, III and V mentioned in our letter no SNEA(I)/CHQ/CMD/11/8-11 dated 8th Aug,11(Copy enclosed).  

Sir,

We have already apprised you in detail about strenuous efforts undertaken by our TN Circle Organization to revive services in TN and number of issues that have surfaced as a result of these efforts. What is extremely significant is that TN Circle has started showing perceptible signs of growth and if the present trend is consolidated further through continuous and sustained efforts of the Associations and the management, TN will rank in the category of profit earning Circles very shortly. This is the good news.
We are also thankful to you and the concerned Directors for taking prompt action to address the issues listed in our letter. However, follow up action is taken only with regard to issues I and IV, whereas remaining three issues II, III and V remain largely unaddressed.

I) VAS content providers must be integrated with the Service Delivery  Platform (SDP) for hassle free service to the customers.  (Report Called for from CGMT, TN Circle)

II) Problems faced by subscribers while in International Roaming :

·  No action initiated.


III) Problems in Barring of call forwarding to other operators number
· No action initiated as yet.


IV) Under utilization of 4.5 m Huawei – IN installed at Bangalore and Hyderabad: 

(Report Called for from CGMs, CHTD, TN, AP, KR and KTK)
`

V. Low Cost routing  of ISD traffic :

                      No action initiated  

You will appreciate that such efforts by the Associations/Unions have to be adequately and firmly backed up by the management through aggressive and timely policy interventions. In fact, CGM/TN is virtually leaving no stone unturned to accomplish the end result of revival of TN Circle. 
Since the issues mentioned above where action is yet to be taken require to be addressed through policy intervention of BSNL CO, we request you to direct the concerned business heads not only to initiate action to address the issues but also monitor implementation of action taken.
It would be also desirable to find out exactly what is the status of the issues where action has already been taken. A close monitoring of action initiated is critical for end results. Action without monitoring is virtually infructuous.
We thus look forward to a very quick, pragmatic and meaningful intervention from your good self and reiterate that we are wholeheartedly and resolutely involved in bringing out our beloved company out of the deep woods that it is in. We really mean, are committed to it and are confident of it provided adequate and timely policy support is received from the management.
With regards,

Sincerely yours,

( G.L.jogi )

Copy to:

1. Sh. Rajesh Wadhwa, Director(CFA), for kind n/a relating issues of CFA.

2. Sh. R.K.Aggarwal,Director(CM), for kind n/a regarding issues of CM segment.

3. Sh. A.K.Garg, Director(HR), for kind information please.

