SNEA(I)/Director(CFA)/1/8-10                                                   Dated 13th August, 10.

To

Sh Rajesh Wadhwa,

Director(CFA),

Corporate office. New Delhi.

Sub: Serious and rational apprehensions regarding the move to augment already underutilized Project - 3 (P - 3) of NIB 2 at Bangalore – threadbare discussion absolutely necessary and requested before proceeding ahead.

Sir,

 P-3, OSS-BSS infrastructure for providing provisioning and billing service to the IP customers, was initially launched with 3.2 million Capacity in the year 2006, which was subsequently enhanced by 50% in 2009 to take its capacity to 5 million, is being further upgraded to 10 million when it is grossly underutilized (only 60% is loaded) and we are all set to migrate to prestigious mega CDR project on a Country wide basis for accomplishing crucial functions of integrating existing OSS-BSS for both IP ( broad band, dial up etc) and non IP ( basic telephony) service customers. What needs a serious and urgent consideration is that when conscious operational decision based on solid ground realities to transfer majority (all BSS and majority OSS) P -3 operations to CDR platform in a time bound manner (within 2010) is already taken, where is the need of augmenting further P-3. 

What also needs a thorough investigation is the fact that migration from P-3 to CDR is being deliberately delayed to justify augmentation of P-3 which would cost BSNL additionally about 200 crores. The need of the hour is to push through migration to CDR as expeditiously as possible and that is where whole focus should lie. Whether the delay to switch over to CDR to justify augmentation of P-3 is part of a well planned design to favour vendor (IBM) through M/s TCIL is yet another crucial issue because in BSNL most of the business decisions are taken with an eye on the vendors rather than actual operational and technical needs of the organization. That is where the whole trouble lies and that is precisely the reason for us to be alert and request you also to be extremely vigilant.              

 Our opposition to augmentation of P-3 from existing 5 to 10 m is summarized as under.

1. P-3 is loaded to 60% of its capacity and as such underutilized. Existing utilized capacity of 60% is fast getting reducing consequent on migration to CDR. 

2. With earlier experience/observation it has been observed that the present P-3 infrastructure can support additional customers(more than whatever is given in the license)  without purchasing additional license. When P-3 had 1.8 million customers license, it was supporting approx 2.3 million customers in fact(i.e 0.5 million extra, ie 27% more than license)So the present infrastructure should be capable of supporting additional 1.35 million customers(i.e 5+1.35=6.35 million)with slight performance tuning and minor design changes.

3. A huge number out of one lakh zero usage customers are likely to get disconnected or are of duplicate creation.

4. Total number of Wimax connections is hardly 1500 after 8 months of launching of service and this project is going to be shortly implemented on a massive scale by CMG (consumer mobility group).

5. Presently real number of prepaid and GPON connections are approximately 3000 and 200 and this service is going to migrate to CDR. 

6. The justification for service wise volumetric is not correct. Simply a LDAP licence is needed if expansion is inevitable because LDAP is the central repository for all the customer profiles for all the IP services for BSNL users across the country. Besides, TIVOLI directory server which is also procured has exactly identical functional to LDAP. This is nothing but huge wastage of resources. 
7. The purchase order for augmentation is being given at the rates of 2005-06, whereas the present rates are far too less.

8. All the FTR clauses of original P-3 tender are not complied with fully. Disaster recovery centre at Pune is not commissioned by IBM. Without fulfilling all the existing contractual obligations, it would unethical and unprofessional to award another contract to the same vendor i.e M/s TCIL and IBM.

9. Most of the hardware being procured in this purchase order is obsolete, for instance P 595 and P 520. Interestingly and significantly, IBM has withdrawn these hardwares from the market.  Purchasing 595 server (high end pt router) for Rs 32 crores is simply incomprehensible since it is already used for CDR billing where we have to migrate.

In view of the important, relevant and serious facts stated above, we seek your kind personal intervention to urgently put on hold augmentation of P-3 from 5 to 10 m and get all the facts ascertained independently and thoroughly before taking a final decision. We shall be thankful for an audience with you as early as possible to enable us to explain the above mentioned and other equally unstated facts elaborately and convincingly.  

With kind regards,
Sincerely yours,

( G.L.jogi )

Copy to:

1. Sh. Gopal Das, CMD, for kind information please.

2. Sh. R.K.Aggarwal, Director(CM), for kind information please.
