SNEA(I)/CHQ/Director(CFA)/1/4-11                                                      Dated 18th April,11.
To
Sh. Rajesh Wadhwa,

Director(CFA)/BSNL,

New Delhi.

Sub: Extending CDR terminal at BSNL Corporate office to enable real time monitoring.

Sir,
Kindly recall detailed discussion that we have had about a month before on the imminent need of having a real time monitoring mechanism of various functions and parameters relating to CDR project. CDR billing mechanism adopted by other service providers smoothly and expeditiously has enormously helped them to generate resources  in stark contrast to BSNL where it has run into rough weather right from the word go due to complete lack of coordination and centralized monitoring mechanism and has drained resources of BSNL in a big way. Even after more than two years of this project having been implemented, serious issues are not resolved and there appears to be no effort to sort out the issues with the vendor TCS, who incidentally happens to be the vendor for Bharti, Vodafone etc who have rolled out CDR in quicket possible time and very smoothly.       

What is more astonishing is that there is no effort to fix up the responsibility for complete failure of the project. Those directly involved in overseeing successful roll out of the project appear to be unconcerned and are not held accountable for their total failure.

Straight coming to the point now, it was agreed that very shortly a CDR terminal will be set up at Corporate office to enable real time monitoring of parameters of activities relating to CFA segment as well as help to identify monitor, identify and sort out the bottlenecks holding up smooth roll out of CDR. Unfortunately, more than a month has elapsed and there appear to be no signs of having putting in place a CDR terminal at Corporate office. If this is how things are moving, then god alone can rescue this organization. We fail to understand what is really holding up setting up a CDR terminal at Corporate office. Is it that the concerned officers who have miserably failed to oversee implementation of CDR and have bungled are scared of getting exposed in the event of a transparent mechanism being put in place that allows real time monitoring centrally. You are requested to act and not get bogged down in this and that since we have had enough of this and that.

With regards,

Sincerely yours,

( G.L.Jogi )

Copy to:

1. Sh. R.Chandrashekar, Secy/DOT for information please.

2. Sh. S.C.Mishra, CMD/BSNL, for immediate n/a please.

3. Sh. A.K.Garg, Director(HR). Kindly recall the discussion that JAC had on this issue with CMD wherein CMD gave instructions to extend CDR terminal at Corporate office as quickly as possible. 







