SNEA(I)/CHQ/Dir(HR)/8/6-11                           Dated 24th June,11.

To

Sh.A.K.Garg,

Director(HR),

BSNL, New Delhi.

Sub: Change of designation of absorbed executives – classic and unmatched instance of self interest and prejudice against absorbed/recruited executives.

Sir,

A committee was constituted more than a year before to examine and decide the issue of change of designation of absorbed executives so as to introduce CPSU hierarchy in the Organization. The need to change over to a new hierarchal   set up was felt to bring HR structure of the Company in tune with accepted CPSU structure and also to meet the legitimate and just aspirations of young and brilliant talent recruited by the Company.

Lot of discussion took place with the committee members, particularly GM(Rest) who was given sufficient inputs from time to time as to how to go about. This exercise was not even remotely intended to bring under its jurisdiction those not absorbed in BSNL for very obvious reasons since they were not and are not covered by BSNLMS RRs and as such not entitled to TBPP mechanism that has been introduced for absorbed/recruited executives. Change of designation with change of pay scales on non functional basis to which non absorbed officers are not entitled was to be examined and finalized only for absorbed executives.

However what is not at all surprising is that change of designation has been since carried out in respect of unabsorbed ITS officers whereas absorbed executives and those recruited by BSNL are under lens of unabsorbed officers in so far as their change of designation is concerned since privileged class born with a silver spoon in their mouth have an inherent right to such privileges.

This is mockery and ridiculous. A country wide debate has been initiated as to whether change of designation for absorbed officers is desirable or not and opinion is sought from those who have already been extended something that they are just not eligible to under any circumstances. The moot question is that can a company with management functioning such a nakedly biased manner ever think of flourishing. How can change of designation be introduced for those not entitled to it since they are not part of the Company and country wide debate initiated from those not entitled to such scheme whether the scheme can be introduced for those who are to be legitimately covered by CPSU hierarchy? 

This is a fit case for manpower and HR experts to study and find out exactly what is wrong with the so called HR managers in BSNL. They are up to what. In pursuit of their petty self interests are they up to demolishing the Company. That is what it means. These are some elementary and significant issues that have to be addressed by you as new head of HR apparatus in BSNL. Attitude part of HR policies is more important than anything else. Those dealing with framing and firming up of HR mechanisms need to set right their narrow perspectives.

With kind regards,

Sincerely Yours,

( G.l.Jogi ).

Copy to:

1. Sh.R.K. Upadhyay, CMD/BSNL, for kind information please.

2. Sh A.K.Jain, Sr GM(P), for n/a please.

3. Sh. N.K.Narang, Sr GM(SR), for n/a please.

4. Ms Madhu Arora, GM(Rest), for n/a please.   

