SNEA(I)/CHQ/CMD/5-11                                                                           Dated 10th May 2011.

To


Sh R.K.Upadhyay,
CMD, BSNL, New Delhi.

Sub: Tardy progress in implementation of key ERP Project in BSNL due to usual lack of toughness on part of Management to act against incompetent and non performing CGMs.

Sir,

Time and again, it is adequately demonstrated that critical IT projects and innovative business processes having huge potential of turning around BSNL get derailed at ab-initio stage mainly because BSNL management continues to cultivate and promote highly incompetent, indecisive and non performing CGMs/GMs because of traditional fraternal ITS weaknesses. One of the major causes of present debacle of BSNL has been huge reluctance on the part of top BSNL management and their counterparts in DOT to act tough against thoroughly inefficient and consistently non performing CGMs/GMs. 

Latest casualty of this continuing weakness is prestigious and critical ERP project. Basically managers in BSNL do not want any kind of innovative processes to be introduced in the organization since free and online information flow leading to overall improvement in the performance of the organization exposes their unprofessional and lethargic way of working. They are too scared of radical improvements in productivity, cycle time, financial performance and information transparency that are important in present telecom world.
Almost two years have passed since inception of ERP in BSNL in a large way. In the first instance, as a proof of concept (POC), the ERP Application was to be rolled out in seven units of BSNL, namely, Corporate Office, Karnataka Circle, Maharashtra Circle, Southern Telecom Region(STR), Western Telecom Project(WTP), Telecom Factory Mumbai and ALTTC Ghaziabad. The application was to be rolled out in the rest of BSNL units during the second part of the project. As a part of first phase of POC, only two circles viz. ALTTC and Telecom factories have become live. Remaining units are just passing on the buck in the usual style that they are accustomed to. A serious analysis is not at all needed to predict the fate of the project, just a cursory look reveals that implementation of ERP is going to take another five to ten years the way it is proceeding and is being monitored. 
It is understood that WTP and STR which are next in line as part of POC to go live have made no ground preparation to launch ERP simply because of complete lack of seriousness and commitment on the part of concerned CGMs. In WTP, launching was called off on the penultimate day on flimsy grounds. In STR, the launching is not taking place simply due to attitudinal problems of the CGM. The date of going live of both these units has been revised umpteen times. Excuses for delay are galore with no dearth. These strategic units were taken on priority to sort out the issues which crop up after their going live.
Right from the very beginning we shouted from the roof tops that necessary lesson from the failures of Gujarat’s ERP implementation be assessed before plunging into ERP. We are often branded as core pessimists but unfortunately time has proved us right again. 
We strongly feel that the implementation of the whole project should be closely monitored on a day to day basis and the road map and timelines be set about and put on intranet failing which we have no other option but only to mourn the death of yet another critical innovative business process on which huge investments have been made and which undoubtedly has tremendous potential of introducing radical changes in the functioning of the Company. CGMs failing to meet timelines should not be spared.
With regards,


 (G.L.Jogi) 
Copy to: 

1. Sh. Kapil Sibal, MOC&IT. Performance of CGMs should be immediately assessed and closely monitored and non - performing and lousy CGMs should be forthwith repatriated to DOT. BSNL simply cannot be made a dumping ground to post non performing HAG officers as leaders of potential Circles. In this context, posting of CGM/MH recently is baffling since he has just seven to eight months to retire. Chief executive of a highly potential and vast Circle like MH should have at least two to three years to understand, plan, execute and deliver. Simply to post people having couple of months to retire as leaders of potential Circles is not only incomprehensible but counterproductive. 

2. Sh. Gurudas Kamat, MOS for C&IT, for information please. 

3. Sh. R. Chandrasekhar, Secy/DOT, for information please.

4-7. Directors, BSNL board.
