SNEA(I)/CHQ/CMD/7/3-11                                                              Dated 10th March, 11.

To

Sh. S.C.Misra,

CMD/BSNL,

 New Delhi.

Sub: Spectacular and worth emulating efforts of CGM/AP in adopting timely appropriate strategy to successfully face great challenge of MNP – an eye opener for field units which miserably failed to respond due to lack of involvement, strategy and plan of action. 

Sir,

 CGM/AP during the very brief period that he has been looking after anticipated well in time the huge challenges that BSNL would face on account of MNP and drafted a well thought strategy and broad based plan of action to ensure that BSNL not only is able to retain its existing user base but exploit the opportunity to rope in users from other service providers. Not only on the MNP front, but the looking after CGM has given a new thrust and direction to boost growth of services in AP in fiercely competitive telecom market in AP. Not only has he come out with plans of action, but his personal involvement in effectively and closely monitoring the implementation of strategy has started producing exciting results which have boosted the morale of one and all in BSNL to such an extent that everyone is now looking forward with great confidence to recapture the market in AP. Officers with such leadership aptitude and extraordinary initiatives deserve to be encouraged to make it to the levels of top policy making body of the Company.

This vindicates our persistent stand that leaders have a big and key role to play and true leaders make all the difference. In this context, it is quite pertinent to once again impress upon that time is ripe enough to take appropriate steps to immediately weed out dead wood leadership in BSNL at all the levels. This action will have miraculous effect since it shall surely result in weeding out dead wood at all the levels as it permeates down to the lowest level. Performance and not merely seniority should form the basis of deciding heads of Circles and SSA heads. What we find is that huge number of non performers continues to be CGMs for years together. This is unacceptable in present competitive world.  The organization has to be a thoroughly performance driven one and immediate action in this direction needs to be initiated.

CGMs may kindly be directed to objectively study and enforce the strategy adopted by AP on MNP and not merely brush it aside on one flimsy ground or the other that we are used to since we find it very hard and painful to acknowledge and digest someone’s innovative and positive action. That is the terrible mind set we unfortunately have generally evolved over a period of time and got used to.

With kind regards,

Sincerely Yours,

( G.L.Jogi )

Copy to;

1. Sh.R.Chandrashekar, Secy/DOT, for kind information please regarding selection of CGMs.

2-4, Directors, BSNL/Board, for n/a please - Director/CM/CFA and ED/Finance. 
