No: SNEA(I)/CHQ/DIR(CM)/2012-14/02     Dated 18.05.2013.

To

Shri Anupam Shrivastava, 

DIR(CM),

BSNL Board, New Delhi.

Sub: Phase VII GSM tower construction by M/s  ZTE in AP Circle—Reg.

Sir,

       It is brought to our notice that the prestigious Phase VII GSM tower constructions  were taken up   by  M/s  ZTE in different Circles on its own way  and not  following the norms which are stipulated by BSNL  & followed by our own Civil Wing for the several decades.
     
The discrepancies are mainly in drawings & specifications.  The M/s ZTE is following its own drawings prepared by “SHELTERA CONSULTANTS PRIVATE LIMITED, New Delhi and embossing on drawings “Controlled copy (As per SERC Drawing)”.   Generally they have to follow TEC drawings or otherwise SERC drawings after approval of competent authority/concerned circle CGM. But it is learnt  through our field sources that the drawings are not having any approval /  signatures of our BSNL authorities  and  mostly  M/s ZTE  is  not submitting any approved drawings to respective SSAs, so as to check how the work is being executed. There are two types of drawings as per geographical conditions, COASTAL and NON-COASTAL. Our Civil Wing is following TEC drawings and we found lot of differences in between these drawings such as ‘RCC quantity, reinforcement quantity utilized for concrete, Raft size etc. which are giving lot of difference in construction cost.  Our considered view is that if the drawings/design of tower used by the M/s ZTE are approved by the competent authority for tower construction, the same can be made applicable to CIVIL WING also so as to reduce the construction cost of towers or verify the genuineness of drawings used by M/s ZTE by comparing with TEC drawings and whether GR SPECIFICATIONS are followed in the drawings or not.

Secondly for construction works they are supposed to procure Structural Steel, Reinforcement for rafts and stems, Cement from standard manufacturers. For example Structural steel and reinforcement steel from companies like SAIL, RINL (VIZAG STEEL), TATA etc.  In case of Cement they have to procure from big companies which produce more than 1 million tonnes per year. Instead of using primary steel (which is used by our own CIVIL Wing for decades) they are using reinforcement from secondary producers like MANGALA, VIJAYA & SIMHADRI in Circles like AP.  The basic cost difference between main manufacturers steel and secondary manufacturers steel is more than Rs.6000/- to Rs.8000/- per MT. These things are not known to our CM   (O & I) / (O & M) field staff belongs to telecom operations sector who are supervising the tower construction work as they are not having the knowledge of Civil norms. Surprisingly we came to know that where the M/s ZTE constructing the towers, there is no supervision / monitoring regarding quality of foundation part & tower erection part from anybody from our BSNL.  
The differences between the cost of towers done by our CIVIL Wing and M/s ZTE is submitted below for information (FOR COASTAL TOWERS having soil bearing capacity 100 KN/Sqm).
Sl.    Name of the item                  BSNL            M/s ZTE                        Difference          

No                             

    Qty                  Qty                             in Qty                                

1   RCC 1:1.5:3/M20          
37.00 CUM            23.30 CUM                    13.70 CUM

2.  Reinforcement steel            2900.00 Kgs          1972.20 Kgs                    927.80 Kgs

3.  Earth work excavation        130.00 CUM                115.00 CUM                 15.00 CUM
It can be observed from the above table that all the quantities being executed by M/s ZTE are lower than the quantities being executed by our Civil Wing. 

Hence, it is requested that suitable direction may be given to M/s ZTE to construct the towers either by following TEC drawings or the drawings approved by the concerned CGMs as per tender conditions. It is also requested that suitable mechanism may be evolved to check the quality of the tower materials especially steel purchased by M/s ZTE from local market for tower construction and the responsibility of supervision of tower construction may be entrusted to Civil wing as they are the only qualified Executives in BSNL to supervise Civil construction work.  

With regards,

(K. Sebastin)

Copy to: 1. Shri R. K. Upadhyay, CMD/BSNL for information and n/a please.


    2. Shri. K. C. G. K. Pillai, DIR(Fin) for information and n/a please.

