No: SNEA(I)/CHQ/DIR(CM)/2012-14/02     Dated 21.06.2013.

To

Shri. Anupam  Srivastava,

Director(CM), BSNL Board,
New Delhi.
Sub: Total deterioration of GSM network in west zone due to extremely poor O&M– Lack of concern of top management to address the issues shocking.

Sir,

You are fully aware that GSM network in west zone comprising Gujarat, MH, MP and CHG is supplied by M/s ITI in collaboration with HCL and Alcatel. Due to non resolution of internal payment issues between M/s ITI and its partners, HCL and Alcatel have stopped providing any kind of support, which is mandatory on their part to provide in accordance to the stipulated terms of the contract, since 15th February, 2013 and 15th May, 2013 respectively. The support has been temporarily restored by Ms/s Alcatel on 16.06.2013. The net consequence of this internal bickering between ITI and its partners is that the quality of our GSM services in entire west zone which comprises of highly potential circles is very fast deteriorating.

While these are turnkey projects, our staffs have virtually no access to the network, very limited exposure to the nitty gritties of the network and quite insufficient training. The result is that we are totally handicapped to intervene to arrest fast deterioration of GSM services. Even though we are fully capable of maintaining such systems and have been successfully maintaining them, but we are handicapped due to very limited access and non availability of spares.

Thousands of cards of BTSs, BSCs and MSCs are lying faulty for months together adversely affecting the functioning of large number of BTSs and no effort whatsoever is being made by M/s ITI and HCL to repair these cards.

What is extremely shocking is that BSNL Management is fully aware of these serious developments but yet is making no tangible efforts to take M/s ITI and HCL to task for their failure to comply with the terms of contract. This only reflects unprofessionalism of top BSNL Management in dealing with business issues vis-a-vis vendors and its total lack of concern and interest to address critical issues of growth of GSM in Circles which have very high business potential. 

We look forward to your assertive, expeditious and meaningful intervention to ensure that M/s ITI fully complies with the terms of contract and responds to issues of GSM network as quickly as possible so that not only the quality of GSM services improves but in the process improved quality of services leads to growth of GSM services in highly potential Circles of MH, GUJ, MP and CHG. Meanwhile sincere efforts may be made to reduce the vendor dependency by training the staff and entrusting the installation, operation and maintenance work to the BSNL employees. 
With regards,

(K. Sebastin)

Copy to: 1. Shri R. K. Upadhyay, CMD/BSNL for information and n/a please.


    2. Shri. K. C. G. K. Pillai, DIR(Fin) for information and n/a please.

