SNEA(I)/CHQ/CMD/2012-13/05 
Dated 04th  June, 2012.

To

Sh. R. K. Upadhyay,

CMD/BSNL, New Delhi

Sub: CGM/Odisha destroying exemplary fabric of growth and extraordinary congenial industrial environment – resorting to 100% pick and choose transfers in collusion with coterie of ITS – immediate personal intervention solicited to cut him to size.

Respected Sir,

Odisha Circle under towering stewardship of present Director (EB) reached pinnacle of glory in terms of growth of services and the profits it registered. The contribution for this outstanding effort, in addition to Human Resources, undoubtedly goes to the then CGM and present Director (EB) who, through his humane and highly professional approach, taking human resources into full confidence at every stage and in every issue, succeeded in getting them fully involved in process of rebuilding of a Circle which was at rock bottom in terms of revenues and profits earned. Enormous talent and unexploited potential of Human resources in Odisha surfaced and blossomed because of his outstanding and motivating leadership and the result was that Odisha circle not only registered unprecedented growth but became model Circle in the Country.    

Painfully this environment of congeniality and mutual trust and confidence that alone has contributed towards Odisha attaining unprecedented heights is being destroyed brick by brick by the present CGM who not only completely neglects Human Resources but publicly declares that he will not follow the policies of BSNL and is free to act and decide. By completely violating comprehensive transfer policy of BSNL CO, he has resorted to nearly 90% indiscriminate transfers, depending on his fancies and whims. Strenuous and sincere efforts of our Association to persuade him to adhere to policy guidelines and see reason failed to evoke any response. A real professional leader would have responded positively and fully capitalized on the existing extraordinary environment of growth and encouraged human resources further to bolster growth. 

Response of CGM to persistent pleas of our Association that such indiscriminate, arbitrary and unwarranted transfers would demoralize human resources and have an adverse impact on the positive and upward trend of growth of services was appalling when he replied that growth is my concern and that too after having publicly declared that he has not affinity and interest in affairs of BSNL by opting for DOT. His response was not at all shocking when he was told that these transfers will entail unnecessary huge expenditure running into lakhs and he responded that BSNL has enough money since he has been sucking the blood of the Company for the last twelve years and recently got another 16 allowances. It hardly matters to him what happens to revenues BSNL. That is totally irrelevant to him since he has no stake in the Company. When he was requested not to destroy prevailing industrial tranquility he responded what happens “you will shout slogans for a few days and BSNL will lose a few crores”.       
Respected Sir, our previous Director (HR), Sh Gopal Das ji, would cut such errant and irresponsible CGMs/GMs to size and take them to severe task for violating HR policies. He was unsparing and ruthless in dealing with such irrational CGMs who would take law into their hands and say good bye to well established mechanisms. That is why lot of discipline and industrial peace and harmony prevailed. Unfortunately, this monitoring mechanism came to a grinding halt when new Director (HR) joined and CGMs became free birds. Of Course, with joining of Sh A. N. Rai, things have considerably improved.

Sir, in Bihar Circle also, there were serious issues relating to transfers, but CGM/Bihar did not act in such an irresponsible manner and through persistent and positive dialogue the issues have been by and large getting resolved. But CGM/Odisha wants his “Raj” to prevail and growth of services, motivation of Human resources and their involvement to meet future challenges of intense competition, revenues and profits are not on his agenda at all. Presumably, CGM is acting under the influence of ITS coterie. 

We beseech your benign intervention to diffuse the situation immediately. Our only concern is growth of services and increase in revenues and profits. Yes, we are not opposed to transfers so long as policy is followed and transfers are need based. Indiscriminate and unwarranted transfers based entirely on pick and choose cannot be permitted under any circumstances, neither by Associations nor top management.

Finally, even though we have a limited say, we would request you to send a dashing, pragmatic and very forward looking CGM to head Odisha to ensure that it not only maintains its sinusoidal growth but the graph further grows up. Otherwise, we are afraid that growth which has already started slumping will reach brink of disaster very shortly.  

With kind regards,

Sincerely Yours

(K. Sebastin) 

Copy to: Sh. A. N. Rai, Director(EB) for his immediate kind intervention please..  
