No. SNEA(I)/CHQ/CMD/ 2012-14/37

dated 19.05.2014
To

Sri R. K. Upadhyay,


CMD, BSNL


New Delhi.

Sub: Kind intervention to bring industrial peace in Kerala Circle where the relations between the Circle Administration and the employees deteriorating day by day after the taking over of the new CGMT.  The growth and maintenance of services in the Circle beginning to get affected:- 
Respected Sir,

Kerala Circle is one of the profit making and modal Circle in BSNL where the Management and the whole employees used to work as a team to provide better services to the customers and the work culture is unique in the country. This fact was acknowledged by one and all in the past. The mutual trust between the Circle Management and the employees was one of the major reason for the growth of Kerala Circle.  
However, after the taking over of the new CGMT Sri M S S Rao, the relations started deteriorating day by day as he started questioning the commitment, dedication and integrity of the employees and the senior officers working in the Circle. The abusive and insulting language used by the CGMT in the staff meetings and Management meetings demoralizes and humiliates the entire Executives as well as the senior officers including SSA heads. The Circle Association several times met the CGMT and discussed the issue but his mannerisms are getting only worse inspite of repeated assurances. The last one was in February, 2014 when the trade union programmes announced by the Association was withdrawn after prolonged discussion with Circle Administration and CGMT and on his personnel assurances. The entire employees especially the Executives are completely demoralized and agitated over the behavior of CGMT. Earlier this fact has been brought to the notice of DIR(CFA) and DIR(HR) also.
It is suspected that this is a deliberate and intentional act on the part of the Circle Administration to bring unrest among the employees and demotivate them by insulting and abusing them repeatedly and thereby to demolish the team spirit and work culture developed in the Circle.

The expected profit of the last year was around Rs 450 to 500 Crores but achievement is about Rs 390/ Crores, 50 to 100 crores less than what was expected. On analysis it can be seen that the increase of about 100 Crores from 2012-13 is mainly on account of tariff hikes and not because of growth. The profit of Kerala Circle for 2010-11 was 77 Crores, in 2011-12 it was 149 Crores (93% higher), in 2012-13 it was 286 Crores (91% higher) and last year it was reduced to almost 40% even after drastic reduction in the expenditure for expansion and maintenance purposes. Even today Kerala Circle is having more than 26 lakhs land line connections and the drastic reduction in the expenditure for maintenance of cable network and external plant last year considerably reduced the expenditure but really affected the quality of service and maintenance of the external plant. The situation in mobile sector is not different.
Since all the patient efforts of the Circle Association to have a smooth working relations with the Circle Management for better working atmosphere has come to nought, the Circle Association has no other alternative but to launch series of trade union actions including non co-operation with immediate effect (Copy of the notice given by CS/Kerala Circle is also attached). 
In short the authoritarian behaviour pattern of the present Kerala CGMT is an ominous portent to the future of this profit making Circle. It is high time to intervene in the affairs of the Circle and take action on the delinquent CGMT and rescue the prestigious Circle from disaster and doom, re-establish the exemplary work culture and development oriented programmes in the mutually consulting environment. Otherwise if the same trend is continuing, in another two to three years, the entire network of Kerala Circle will collapse and Kerala Circle also will become one of the loss making Circles.
With regards, 

(K. Sebastin)






  
Copy to: 
1. Sri. A. N. Rai, DIR(HR), BSNL for information and n/a please.

2. Sri. N. K. Gupta, DIR(CFA), BSNL for information and n/a please.

3. Sri. Anupam Srivastava, DIR(CM) for information and n/a please.

