SNEA(I)/CHQ/GM(Restg)/2012-14/01             
       Dated 26th August, 2014.

To

Smt. Madhu Arora,

GM (Restg), BSNLCO,

New Delhi.

Sub: Transfer policy guidelines – clarification sought by Keral Circle reg:
Ref: 
1. Kerala Circle Letter No. HR-III/Transfer Policy /2014/3 Dated 06.08.2014.

2. Kerala Circle Letter No. HR-III/Longstay /2014/18 Dated 01.05.2014.

3. KRL Letter No. DGM(Admn/HR)/Union Matters/2014/33 Dated 18.06.14.

4. KRL Letter No. DGM(Admn/HR)/Union Matters/2014/62 Dated 26.07.14.

5. KRL Letter No. DGM(Admn/HR)/Union Matters/2014/ Dated 01.08.14.

6. KRL Letter No. HR-III/3-10 /Transfer & Posting/2014/84 Dated 07.08.14.

Kindly refer the letter under ref. 1 above, seeking clariifcations /guidelines on implementation of transfer policy. In this connections, the other orders/written assurances given to SNEA(I), Kerala Circle by CGMT/Kerala is also refered under ref 2, 3 and 4 (copy attached). The following submissions and the written assurances given to this Association on 18.06.2014, 26.07.2014 and at the time of calling off the agitation on 01st August, 2014 also to be considered while giving reply to Kerala Circle. 
Para 1: It is submitted that as on today, BSNL follows the old norms. The new norms are under consideration at various levels but so far not finalized. However, to meet the operational requirements, redeployment to the new areas like Transmission mtce by Circles, FTTH, Sales and Marketing, Enterprise business, Broadband etc done from the existing sanctioned strength of each SSA and based on the sanctioned strength of eah Circle/SSA as the case may be.
Para 2: Norms are not revised. The rationalization is done at the time of promotion and new postings based on the sanctioned strength of eah Circle/SSA considering the business potential, supporting staff,  geographical conditions, terrain conditions, degree of difficulty, reach of customers, % of cable penetration, number of Xges and availability of local staff etc. 

Para 3: CGM is having the power to transfer any Executive within the Circle. But the querry here is linked with the transfer from Kannur SSA as explained in Para 7 and 8, an SSA having maximum shortage in Kerala Circle. The essence of the clarification sought by Kerala Circle at Para 3 is “when an Executive with 10 years stay in anothner SSA (eg Ernakulam SSA) is transferred where comparatively more Executives are working, then is it not necessary to transfer Executives with more stay of 20 or 25 or 30 or 32 years of service also even from shortage SSAs in the name of long stay?”
The essence of thetransfer policy is:

a) Transfer shoud be need based.

b) There should not be transfer for the sake of transfer.

c) Transfer should be barest minimum keeping the financial implications.

d) Long stay in the Circle/SSA will be the criteria to be followed.

JTO/SDE after specific stay in a particular post/station can be shifted to another post or station in the same sub division/Division or even outside the Sub Division/Division  as the case may be in order to avoid developing vested interest on continous stay. This process is happening in all Circles including Kerala Circle on a routine way. 

As per transfer policy, an Executive in the long stay completerd 20 or 25 or 30 or 32 years of service in a particular Circle/SSA not necessarily required to transfer out of Circle/SSA in the name of long stay. When an Execuitve is to be transferred from a Circle/SSA, long stay in the Circle/SSA will be the criteria.
Para 4: To motivate the employees and address their hardships request transfer from shortage Circle/SSA also entertained. The shortages can be overcome by new postings on promotions/recruitment or in the case of acute shortage, by one to one transfer. This is the practice is followed by BSNLCO (and Kerala Circle also years together). This querry is linked with Para 9 also.  
Para 5, 6, 7 and 8: This para is linked to querry in para 3. From Para 5 it is clear that the variation between different SSAs in Kerala Circle was around 10% from the Circle average in May 2014. This has further changed/improved after new posting of JTOs in July. In the name of rationalization, equalizing all Circles/SSAs with same % of Execuitves will not be in the best interst of BSNL as Circles/SSAs having more business potential and strategic importance has to be given comparatively more staff and importance.

There is no justification for transfer of a JTO/SDEs from one SSA to another SSA only because of long stay, even from shortage SSAs. In BSNL CO also, no SDE/DE is transferred from Circles like Bihar, West Bengal, Chatisgragh, Jharkhand, UP(West), North East, Assam, A&N Islands, J&K, Gujarat etc in the name of long stay. When substitutes are required from shortage Circles, one to one basis, long stay list is operated.  
From para 5 and 7, it is absolutely clear that Kannur SSA is having maximum shortage at the time of issuing of transfer orders in May 2014. (At the time of issue of order in May, 2014, Kannur SSA was excess according to the rationalization policy of CGMT, Kerala). JTOs, SDEs and DEs from other Circle/SSAs are posted to Kannur SSA for meeting the operational requirements. They are waiting for transfer to other Circle/SSAs after working there for two to four years. Their transfer orders not issued considering the shortage. When application for transfer from Kannur SSA is pending in the name of shortage, there is no justification for transfer from Kannur to other SSAs in the name of long stay paying huge amount as transfer grant and again posting substitutes from other SSAs to kannur SSA. So transfer of JTO/SDE, purely on the basis of long stay on the plea that they are worked there for 30 to 32 year is not justified. To justify the transfer from Kannur, now the long stay concept is introduced by CGMT as transfer was effected in May, 2014 treating Kannur as an excess SSA. 
So, it is requested that suitable clarification may be given to Kerla Circle “whether JTO/SDE has to be compulsorily tranfered from on SSA to another SSA only because of long stay”. As per transfer policy, an Executive in the long stay completerd 20 or 25 or 30 or 32 years of service in a particular Circle/SSA not necessarily required to transfer out of Circle/SSA in the name of long stay. When an Execuitve is to be transferred from a Circle/SSA, long stay in the Circle/SSA will be the criteria.
It is not clear from the letter whether the 5 Executives of Kannur SSA is “absconding or on leave during the period”. Kerala Circle might have deliberately suppressed this fact to BSNLCO. The officers were on medical leave during the intervening period of about two months. This can be ascertained from Kerala Circle, if required. The leave has to be regualrised as per rule (pl refer letter under ref 6 & 7 above).
Para 9: Pending 76 nos of request transfers: In fact all are not request transfers. About 60 of them are transferred to different SSAs two years back and they are seeking transfer to parent SSA after two years which is a routine affair in Kerala Circle for years together. Remaining 16 cases are purely request transfers mostly JTOs completed 4 years of stay in that SSA.
On 18.06.2014, CGMT given written assurance to effect all the 76 trasfers at the time of JTO postings in July (letter under ref 3 above). On 23.07.2014, CMD/BSNL also informed the GS and President of SNEA(I) that CGMT already approved the 76 transfer orders. Again on 26.07.2014 CGMT riterated the assurance at Sl no 15 of letter under ref 4 above. It was also mentioned in the written assurances that their substitutes will be arranged when JTO posting is taking place. But even after JTO posting, transfer orders approved by CGMT as on 23.07.2014 as informed to us by CMD/BSNL is not issued so far. Being this the fact, without implementing the written assurances and commitment of CMD/BSNL, referring the matter to BSNLCO is not understood. 

Strict instruction may be given to implement the transfer orders without any further delay as per the written agreements made by Kerala Administration and assurance of CMD, BSNL.

With regards,
(K. Sebastin) 
Copy to: 
1. Sri S. S. Aggarwal, GM(Pers), BSNLCO for information and necessary action please. 

2. Sri Neeraj Verma, GM(SR), BSNLCO for information and necessary action please.

