SNEA(I)/CHQ/Cabinet Secretary/2/10-10                         Dated 1st October, 10.
Sh. K.M.Chandrashekhar, 

Cabinet Secretary, Govt. of India,

New Delhi.

Sub: Arbitrary change in the eligibility criterion for selection of CMD to restrict the selection to a few to eliminate talented people from outside and within from the process of selection.

Sir,

The entire effort of Sam Pitroda panel to induct best talent from within and outside BSNL to lead BSNL in extreme turbulent times based on the initiatives of Hon’ble PM is being virtually reduced to ashes by arbitrarily changing the eligibility criterion so as not only to exclude best talent from outside but from within BSNL too. There are brilliant young ITS officers from within BSNL who can make it to the top and deliver, but they have been in an arbitrary manner   marginalized by altering the eligibility criterion for selection. One thought that by constituting a search committee under your Chairmanship, government was enlarging the zone of consideration and thus serious enough to rope in the best talent, but it appears now the way criterion for selection is altered and finalized, even the traditional mechanism of selection through PESB which was not felt competitive enough to get in the best talent by the Pitroda panel is getting considerably diluted. In a huge and prestigious state owned telecom enterprise, facing worst ever crisis, need of the hour is to spot and rope in the best talent to steer the Company out of the deep waters that it is in, not to frame the eligibility conditions in a manner to constrict the selection to a few and thus defeat the objective for which initiative to constitute search cum selection committee was taken.
The eligibility criterion stipulated in July 2010 when the search committee was constituted was considerably broad, making young, experienced and talented people eligible for selection. Even the upper age limit was relaxed to hunt experienced talent capable of delivering goods. The objective of a broad based criterion was to enlarge the catchment’s area as much as possible to facilitate induction of rarest of rare talent to lead the Organization. This basic objective is defeated lock, stock and barrel by inviting a selected few, not really having an outstanding   past, for an interview on Sunday, 3rd October, 2010 when the whole nation would be fully preoccupied watching inauguration of commonwealth games. 
What is significant is that even the existing criterion of PESB which qualifies internal candidates with two years of service to be considered has been altogether ignored, thus reducing the whole process of selection to a farce and hitting at the very root of the initiative to spot and induct best possible talent to revive BSNL. It is absolutely essential to maintain the eligibility condition envisaged when the search cum selection committee was constituted to considerably retain a broadened target population from which hunt to such a coveted position should be done. Your kind immediate personal intervention has become absolutely necessary to ensure that the process of selection is not only fair and impartial but also meets the basic objective of inducting an outstanding quality leader capable of fully circumventing political interference to allow the management of the Company to take bold commercial decisions and introduce innovative business processes to inject life and vibrancy in BSNL presently plagued by interference of every kind. If the selection had to be made through usual bureaucratic means,  then PESB mechanism already existed and there was absolutely no need to depart from tradition and constitute a search cum selection committee loaded with experts from IIM/ IISc.      
The committee should essentially be looking at inducting living legends of the kind we have presently leading Delhi Metro and great stalwarts and huge visionaries of great stature of the calibre of late Sh Subir Raha of ONGC who have had incredible integrity, core professional competence, and above all the tough spine to stay erect and tell politicians to have their way and not interfere in vital policy and commercial decisions of the Company to take ONGC to unprecedented horizons of glory. Pitroda panel precisely had such people in mind to lead the Company when it recommended induction of high grade professionals as an important and critical measure aimed at thorough revamping and revival of BSNL. Let the search committee recognize this fundamental perspective of the recommendation of the panel and not under any circumstances get bogged down by bureaucratic and other extraneous considerations to defeat the very basic objective of the Panel on the crucial leadership issue.          
With kind regards,

Sincerely yours,

( G.L.Jogi)

Copy to:   
1. Sh. T.K.A. Nair, Principal Secretary to the Hon’ble PM, for kind information & n/a Please.

2. Sh. R.Chandrashekar, Secretary/DOT, for kind information and immediate n/a please.

3. Dr. Samir Kumar Barua, Professor, IIM Ahmedabad, for kind information please.

4. Dr. N.Balakrishnan, Professor IISc, Bangalore, for kind information please.
5. Sh. Santanu Consul, Secretary/DOP, for kind information & n/a please.

