SNEA(I)/CHQ/MOC&IT/10/10-11                                              Dated 11th Oct., 11.

To

Sh. Kapil Sibal, 

MOC&IT, New Delhi.

Sub: Building BSNLs management structure pivotal to its revival – No other policy initiative howsoever potential will work unless borrowed top management hierarchy is replaced by one belonging to BSNL.

Ref: Key recommendation of Pitroda panel regarding induction of 30-50 management experts alone holds incredibly huge potential of once again positioning BSNL as dominant telecom player in all aspects.   

Sir,

Bureaucracy in DOT for very parochial reasons consigned to flames key recommendation of Pitroda panel having enormously formidable potential of turning around BSNL. The key recommendation which bureaucracy in DOT felt would expose and eliminate good number of and non delivering non performing ITS in BSNL was “Induction of 30-50 experts on three year contract basis with specific targets and incentives of stock options to deliver increasing profits and growth.”  

The reason attributed to summary rejection of this pivotal recommendation was that it would have an adverse psychological impact on the management structure of other CPSUs. Which CPSU bureaucracy in DOT was referring to is baffling and incomprehensible since there is not a single CPSU in the Country other than BSNL which has been functioning for more than a decade under a borrowed management structure?  

Every CPSU in the Country has its own top management structure and that is precisely the reason CPSUs like BHEL, NTPC, HPCL, Oil India, BPCL, GAIL, ONGC, Coal India, SAIL are simply thriving and flourishing. These CPSUs unlike BSNL are not managed and governed by those having no stake in the Company. Top level management is an integral component of these Companies and is as much a part and parcel of them as anything else is. Thus to conclude that induction of experts from market in BSNL at the top will have an adverse psychological impact on other CPSUs is misleading, and, to say the least, based on purely extraneous considerations, having no relevance whatsoever to the merits of the recommendation and the big difference its implementation would have had on the overall functioning of BSNL.  

Government mush clearly understand and recognize the catastrophic consequences of falling into carefully worked out sinister trap of recalling ITS on deputation after strategic and arm twisting decision of ITS to get en mass repatriated to DOT. Nothing can salvage BSNL from its present deep crisis than putting immediately in place a broad based competitive management structure belonging to the Company.

No policy initiative of the Government, howsoever potential it may be, even equity infusion or any other sweeping reform, will have any meaning unless the fundamental and crucial issue of who executes such decisions is comprehensively addressed. Every policy decision of either the government or management to revive BSNL will be simply rendered infructuous unless Company has a management structure of its own. This stark reality must be seen and firmly acted upon by policy makers in the government.     

Policy makers at the helm should be easily able to see through the deadly consequences of continuing with a borrowed management structure in BSNL. Even more deadly would be diabolical mechanism of having management structure through backdoor deputation: this sinister arrangement would mean heralding death bells for BSNL. Pragmatic and realistic approach that would give a new lease of life to BSNL would be to introduce a management structure belonging to the Company and this structure could be a blend of talent from the market and within ITS. After all, abundant talent is available in ITS and this talent should be given first priority while finalizing management structure of the Company. In fact, ITS repatriated should have first right of refusal while finalizing management ladder of the Company.

Government at the highest level should thus accord top most priority to the task of putting in place an alternate, professionally skilled and market oriented management structure for BSNL since resolution of this ticklish issue would eventually and unavoidably lead to a situation where revival of BSNL shall not   remain a distinct proposition that it sounds now because of complete vacuum created due to continuing   borrowed management structure for a prolonged time. Serious initiative should commence forthwith. 

Concerned arms of the Government must not through their usual sheer bureaucratic inertia and sluggishness - the way concerned agencies of the government have been in deep slumber so far on this issue of far reaching consequences as far as viability and growth of BSNL goes - create a fait accompli for itself where DOT runs helter skelter at the last moment and is forced to take ITS on deputation. That would be the end of BSNL and the narrow game plan of ITS on which it has been working assiduously for over a decade to get insulated from insecurities and risks of working in a challenging and competitive commercial enterprise and yet preside over its affairs with no stakes whatsoever will be through. Top management has to have complete stake in the Company and be an integral and inalienable component of the organization. Then only do commercial organizations operating in an ultra competitive environment move forward. It is a hard reality to be acknowledged by everyone, including ITS dominated BSNL management.  

With regards,

Sincerely yours,

( G.L.Jogi ) 

Copy to;

1. Sh. A.K.Seth, Cabinet Secy/Union Government. Concerned agencies of the government like DOP, Ministries of finance/law/ public enterprises must be directed to closely coordinate their actions to decide the issue of management structure of BSNL on top most priority.

2. Sh. R.Chandrashekar, Secy/DOT, for immediate n/a please.

3. MS Alka Sirohi, Secy/DOP, for immediate n/a please.

4. Secy/M.O.F. for immediate n/a please.

5. Secy/ministry of law for immediate n/a please.

6. Secy/DPE for immediate n/a please.

7-9. Members/TC for immediate n/a please.

10.  Additional Secy/DOT for immediate n/a please.

11. R.k.upadhyay, CMD/BSNL, for immediate n/a please.

12- 18. Directors/BSNL board for immediate n/a please.    

