SNEA(I)/CHQ/CMD/2012-13/2                                                             Dated 12th April, 2012.

To

Sri. R. K. Upadhyay, 
CMD, BSNL, 

New Delhi.

Sir, 
Sub:- Immediate relieving of repatriated ITS Officers reg: 

It cannot be denied that your assumption of charge as the chief Executive of the organization gave a fillip to the progress of the Company, on all fronts including developmental activities, revenue generation and cash flow, kindling fresh hopes of revival. But all this ended as a flash in the pan. We need not look for reasons around. The ITS absorption process culminating in the repatriation of the non-opted ITS officers, still remaining unconcluded, has created certain uncertainty in the system leading to a stalemate with the hanging ITS men insulating themselves completely from all activities, while still remaining as heads of Circles or even at higher positions. We feel that it is our bounden duty to invite your kind attention to this issue on which promised us conclusive actions before the end of March 2012. But unfortunately there has been absolutely no change till date, with matters getting far worse from a good beginning. We, as you know, cannot let this continue, since this is the single and sole issue that stands in the progress of the BSNL.
The deemed deputation of ITS officers working in BSNL was ended on 08th November, 2011 by DOT order dated 03rd November 2011. Officers who have not exercised their option or have opted for Govt service or exercised conditional option stand reverted to Govt and were directed to report to DOT immediately after having been relieved formally by BSNL/MTNL as the case may be.  Accordingly around 400 officers were relieved to DOT. Subsequently BSNL promulgamated SLD RR 2011 and initiated recruitment at CCM/GM/Sr. DGM level. The officers were cajoled and coaxed pampering them with so many offers, most of them violative of the DOP&T guidelines on the subject. We did not interfere, though we sincerely felt that such pampering will only prove negative and that is what exactly happened. The non-repatriated men continued their blackmail, in which the top management unwittingly or knowingly fell torpedoing the entire process. But your personal promise to the JAC, this Association and the entire 2.75 lakhs  employees still remains a non-starter even though the deadlines have expired. As such we cannot allow the dilemma to continue just because we cannot let the BSNL sink further into the pits of disaster.  
Today nothing happens in the BSNL - no developmental activities, no maintenance, no procurement, no follow up actions, no monitoring on sales/marketing, no plan of action for revenue generation etc.  No wise men, no crystal ball gazing, no magic is required to end this uncertainty as everyone knows that the simple and only medicine to cure this malady is to relieve the ITS officers who have not opted for BSNL / not applied for recruitment through SLD RR, 2011. There can be further be no iota of doubt that such officers will never join BSNL, because the offers already given to them surpass the imaginations of many and contains violations of all Govt rules on the subject. We believing that they have been playing this game ever since they were transferred en-masse from DOT to BSNL, along with all the other employees and Executives on 01.10.2000. More than 11 years of gaming with the blessings of the top Management cannot be allowed to continue any further, as it is more than evident that it is going to do only damage, damage and damage. 

Therefore high time has come when we just cannot keep silent and have to interfere. We request you kindly take steps to relive all repatriated ITS officers immediately as the process of repatriation is irrevocable and irreversible. The relieving may be started immediately with: 

a) Non performing ITS officers, 

b) ITS officers facing corruption charges and disciplinary actions, 

c) ITS officers on the verge of retirement and functioning as CGMs/SSA Heads, incapable of taking any decision in the interest of BSNL. Suitable absorbed officers with integrity may be posted in their place. 
d) All ITS officers working as DGMs, since there are sufficient number of absorbed executives at DE / DGM level. There is ample scope for promoting DEs as DGMs.
e) In order to protect the interest of ITS officers and to accommodate them, SSAs having even 10,000 DELs are headed by GMs. All such SSAs having less than 30,000 DELs may be downgraded to TDE level, all the SSAs having DELs less than 75,000 may be downgraded to TDM level as suggested by the United Forum.  All ITS officers occupying such posts may be relieved immediately as the Company can no longer afford such decorative posts. 
We all know that the entire process that was expected to sail through smoothly through inconceivable offers has been stalled merely by the vested interests preventing even willing officers to join BSNL. The Management, hitherto has only been aiding and abetting the designs of these evil elements. Therefore we request you to immediately without any hesitation stop all violations to support the vested interests in ITS and start the process of relieving to send the right signals to genuine ITS officers, who, to our understanding, are much larger in number than are required to occupy the top posts. 
Expecting expeditious action to prevent further consequences, 
With kind regards,

Sincerely yours,

(K. Sebastin)

Copy to:

1. Sri. R. Chandrasekhar, Secretary, DOT for kind information & n/a please.
2. Sri. S. R. Rao, Addl Secretary, DOT for kind information & n/a please. 

3. Sri. Malay Shrivastava, Jt Secretary, DOT for kind information & n/a please. 
4-6. Directors of BSNL Board for kind information & n/a please. 









