No: SNEA(I)/CHQ/DIR(HR)/2012-13/06     Dated 20.07.2012.

To

Shri A. N. Rai, 

DIR(HR),

BSNL Board, New Delhi.

Sub:- Complete breach of trust and mutual goodwill arising out of  holding of meeting arbitrarily by Joint Committee comprising management and representatives of United Forum of BSNL Executives on crucial HR issues  without SNEA(I). 
Sir,

A joint committee comprising BSNL management and representatives of United Forum of BSNL Executives’ Association was constituted on 28.02.12 to address crucial issues of a) Extending standard pay scale of E2, E3 etc for JTO and SDE etc b) Introducing mechanism of time bound functional promotion vis-a-vis CPSU cadre hierarchy in BSNL, and c) Offsetting impact of diversion of 600 DGM posts on promotional avenues. United Forum of BSNL Executives it appears BSNL management needs to be reminded comprises of SNEA(I) also, besides AIGETOA and AIBSNL EA. 

First meeting of the joint committee was held on 16.03.2012, and, subsequent to that, no meeting was convened for months together even though the terms of reference clearly state that the committee would conclude its job within a time span of six months from its date of constitution.
It is learnt that meeting of the joint committee was held on 19th July, 2012 without informing SNEA(I). This action of the management not only completely breaches mutual trust that should exist between management and the Association but indicates to which depths management can sink. By holding meeting with the United Forum of BSNL Executives, without SNEA(I), management is trying to give an impression that SNEA(I) can be trampled over by exploiting a particular situation that does not at all forbid participation of SNEA(I) in such meetings. However, let us make it emphatically clear that SNEA(I) will not be trampled over by such arm twisting tactics of the management and is sufficiently strong to retaliate such vindictive and unwarranted actions of the management.

Further, we want to make it abundantly clear that any decision that is taken by the committee in the absence of our Association has no meaning as far as our Association is concerned. We believe that Management recognizes the futility of holding such meetings without representatives from virtually largest segment of executives from the engineering side. It would be an exercise in futility and the sooner management recognizes this important fact the better it would be in the larger interest of maintaining mutual goodwill and trust and industrial harmony not only for now but for future too. Let the management act keeping in view the long term perspective of maintaining mutual goodwill and trust and not act in a myopic manner by exploiting a short term situation. The consequences of these unwarranted actions of BSNL management will not be in larger interests of BSNL.   
With regards,

(K. Sebastin)

Copy to: 

1. Shri. N. K. Narang, Chairman of the Committee for appropriate action in this regard.

2. All committee members.
