No: SNEA(I)/CHQ/DIR(HR)/2012-14/38     
Dated 01st December, 2014.
To
Sri A. N. Rai,

Director(HR), BSNL, 
New Delhi.
Sub: New Recognition Rules, 2014 notified on 06.01.2014 --- Important provisions to be incorporated before membership verification to meet the basic objectives of verification and to bind both the Recognised Association and the management to maintain industrial peace ---- submission of copies of memorandum of agreements/settlements signed between DoT/BSNL and the Associations on earlier occasions for consideration. 
Ref: 1. Recognition of Executives’ Associations Rules, 2014 notified on 06.01.2014.
        2. SNEA(I)/CHQ/GM(SR)/2012-14/03     Dated 06th September, 2013.

        3. SNEA(I)/CHQ/DIR(HR)/2012-14/28    Dated 21st April, 2014.

        4. SNEA(I)/CHQ/DIR(HR)/2012-14/30    Dated 30th June, 2014.

        5. SNEA(I)/CHQ/DIR(HR)/2012-14/31    Dated 03rd July, 2014.
        6. SNEA(I)/CHQ/DIR(HR)/2012-14/34    Dated 19th August, 2014.
Respected Sir, 
Kindly refer letter under reference 3 and 4 above and reminders under reference 5 and 6 above wherein some critical and contentious issues to be addressed before the commencement of  verification have been brought to the notice of the Management for incorporating them in the final recognition rules before the verification. The clauses in the new recognition rules 2014 like Objectives/conditions for Executives’ Associations (Clause 4 (5)), Organizational structure, Structure/size of the Executives bodies at Circle level (Clause 7 (1) & 7 (2)) and Do’s and Don’ts (Clause 14 (1) and 14 (12)) requires urgent reconsideration. The notification for membership verification issued on 16.06.2014 without addressing them will be an exercise in futility and the objective for which it is being conducted would not be met. The resolution of these contentious issues will help to consolidate industrial peace and harmony and contribute to a healthier working environment. The recognised majority Association will have enormous responsibility to abide by the terms of settlement and this inherent restraining component in the rules will act as a strong deterrent against unnecessary and indiscriminate industrial actions. 
The contentious issues that call for addressing and incorporation are to be carefully and comprehensively addressed before the initiation of the membership verification process. 
Clause 4(5), Objectives/conditions for Executives’ Associations in the said rule states that:
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During course of discussions, officers in the concerned cell maintained that there is no provision for a Memorandum of Agreement/settlement between the Management and Associations. However copies of the Memorandum of Agreements/Settlements signed between DoT/BSNL and the Associations (JETA/JTOA(I)/TEOA(I), BSNLEA, TESA(I)) on various occasions are enclosed here under for ready reference which will establish the genuinness of the suggestions put forth by the Association. While fully understanding the difference between the Trade Unions and Associations, the very objective of putting in place a bilateral and congenial mechanism of addressing and resolving issues amicably and thus reducing industrial strife as much as possible is not getting addressed at all. Without a healthy, well defined and entrenched mechanism of bilateral settlement, basic objective of verification would be defeated. Accordingly recognized majority Association’s role in resolution of the service matters and the mechanisms to be followed are to be clearly defined. Copies of the following settlements are enclosed herewith:
1. Memorandum of Agreement vide No. 39-20/86-SR(T) Dated 19.08.1986 between GS/JETA and Member (TP)/Telecom Board.

2. Memorandum of Settlement Dated 08.11.1986 between GS/JETA & Others and Member (TP)/Telecom Board.

3. Memorandum of Settlement Dated 27.02.1987 between GS/JETA & Others and Member (TP)/Telecom Board.

4. Settlement reached between and signed by Telecom commission and JTOA(India) & TESA(India) in 1990.

5. Constitution of Committee vide No. 2-18/93-STG-II Dated 07th May, 1993.
6. Constitution of Committee vide No. 5-4/93-NCG Dated 07th May, 1993.

7. Settlement of issues related to absorption of Executives in BSNL and MTNL between TEOA(India), BSNLEA and MTNLEA vide No BSNL/7-9/SR/2002 dated 01.11.2002.
Sir, the issues raised in the above cited letters under reference 3 & 4 may be given the right focus and be addressed comprehensively with a positive frame of mind before proceeding further. Without addressing these vital issues, we feel that there is no point in continuing with the membership verification process to recognize majority Executive Association as the objective of verification itself is defeated.  Now the Management has sufficient time before it to examine the issues as demanded by various Associations afresh since the verification is postponed to the last week of May, 2015.
Expecting a fair and positive response,
With regards,

(K. Sebastin)

Copy to: 
1. Sri M. C. Choube, ED(CN) for information and necessary action please. 

2. Sri Shameem Akhtar, GM(SR) for information and necessary action please. 
3. Sri S. S. Aggarwal, GM(Pers) for information and necessary action please. 

4. Sri R. K. Goyal, GM(Estt) for information and necessary action please. 

