No. SNEA(I)/CHQ/DIR(HR)/2012-14/68
dated 19th February, 2015.
To


Sri Anupam Shrivastava,


CMD, BSNL,
New Delhi.
Sub: Response of the Association to the proposed HR plan.    
Ref: SNEA(I)/CHQ/GM(Restg)/2012-14/02       Dated 19th January, 2014.

Respected Sir,
The provisional response of the association on HR plan and staffing norms was was submitted to the Management by letter dated 19.01.2015, under reference above. In addition to the above, the point wise response of the Association on some critical HR issues are submitted herewith:
1. Restructure the SSA (below Circle setup):

Restructuring of SSAs by merger or consolidation of SSAs will lead to centralization of power and decision making. In a huge organization like BSNL, decentralization of power is required for faster decision making. Further, merger of SSAs leads to TDM/TDE posts and all decisions will be taken at GM level even for small issues.
In BSNL, majority of CGM/GM/DGM level officers are on deputation from Govt. BSNL absorbed/recruited officers are only at DGM/AGM level. In case Govt withdraws the officers on deputation, centralization/concentration of power to GM headed SSAs and above will lead to a situation where the entire operations and maintenance will come to a standstill. Further, the number of officers on deputation will be diminishing every year and in any case, the deputation will end in another 7 years.
Considering all these aspects and the availability of manpower in BSNL, the proposal of merger of SSAs and further concentration of power and decision making is to be reconsidered. Understanding the ground realities, it will be more appropriate to decentralize the power and decision making process. Instead of merger and consolidation, centralizing the activities like planning, HR, Finance etc can be considered retaining the operations and maintenance with the concerned TDM/TDE. Transmission maintenance also may be retained with SSA.
2.  Consider Executive levels from JTO till AGM as an operational band and provide career progression without vacancy consideration upto the level of AGM:
The terms and condition for absorption in BSNL ensures career progression from JTO to SG JAG without vacancy consideration. However, the consultant recommended career progression up to AGM level without vacancy consideration, one stage below that of the terms and conditions.
It is surprise to see that even this proposal is not accepted by the Management. This is highly objectionable and not at all acceptable to us. This gives an impression that whenever the proposal of career progression for the Executives are considered, it is thrown into the dust bin and whatever be the proposal for senior level posts, it is simply accepted even without examining whether it is implementable or not. 

The recommendation of career progression up to AGM level without vacancy consideration is to be accepted as a first step as it is in line with the terms and condition for absorption (partially) and the promotion policies available in other CPSUs.
The proposal may be finalized after considering these aspects and detailed discussion on the matter with the stake holders.

With kind regards,
(K. Sebastin)

Copy: 
1. Sri A. N. Rai, DIR(HR), BSNL Board, New Delhi.
2. Sri Shameem Akthar, Sr GM(SR), BSNLCO, New Delhi.
3. Smt. Madhu Arora, GM (Restg), BSNLCO, New Delhi.

