No. SNEA(I)/CHQ/CMD/2012-13/06       Dated 04.06.2012.

To

Shri. R. K. Upadyay,

CMD, BSNL,

New Delhi.

Sub: Anomaly due to accrual of increment of junior earlier than the senior after fixation of pay in revised pay scale on implementation of 2nd PRC- Violation of Fundamental Rules --- shuttling of files for last two years between Estt and EF section and submitting the files on flimsy grounds with all the negative remarks reg:

Ref: 
1. BSNL Order No. 2-8/2009/PAT -BSNL dated 23-9-2009.

2. BSNL Order No. 2-8/2009/PAT -BSNL dated 14-6-2010.


3. Letter No. SNEA(I)/CHQ/Director(HR)/11/7-10   Dated 26th July, 2010.


4. Letter No. SNEA(I)/CHQ/Director(HR)/11/7-10   Dated 09th Nov:2010.


5. Letter No. SNEA(I)/CHQ/Director(HR)/ 1 / 4-11  Dated
13th April, 2011.


6. BSNLCO order dated 03.04.2012 allowing antedating of increment for the

               unabsorbed officers working in BSNL. 

Sir, 

On fixation of pay as per fitment method in revised pay scale of 2nd PRC, this anomaly has arisen because juniors earn their annual increment @3% of revised pay earlier than the seniors and thus start getting more pay than the seniors. Association brought this anomaly to the notice of the Management and BSNL CO vide order dated 23.09.2009 took care of the anomaly by antedating the increment of senior to that of junior. Subsequently, the above order for very unknown reasons has been amended as per the letter dated 14.06.2010, providing for stepping up of pay of the senior to that of junior with the same DNI as that of junior, instead of antedating the increment.  

Needless to say that the revised order not only creates serious anomaly but is in contravention of the Fundamental Rules, which guarantee grant of one increment (presently 3% of the pay) after every 12 months of service in a particular pay scale. This provision guaranteed under the Fundamental Rules has been ignored while issuing amended order under reference 2 resulting in huge loss to the seniors in violation of existing FRs. The impact of the modified order is illustrated in the letter under reference 3 above. If the senior opts for pay step up to that of his junior, the net pay drawn by him in a year will be less than the pay he would have drawn if no option was exercised by him resulting in huge and recurring loss. If the senior is not opting for pay step up he gets victimized because of drawl of higher pay by his junior for number of months in a year (sometimes eleven).

In the pre revised scale, there were specific stages for the pay scales and in case of anomaly between the senior and the junior there was a minimum difference of one increment between the two. As such, the effect of stepping in the pre-revised scale was equivalent to antedating the increment of the senior to that of junior in the revised scale. 

During last two years this issue is pending with Estt section of BSNLCO even after several reminders were given to it. The file is shuttling between Estt and EF section on frivolous grounds. Concerned section is trying to justify its retrograde order dated 14.06.2010   with all negative remarks and are concealing the real facts relating to the issue mentioned by us several times. We in our earlier letters pointed out the following major anomalies on implementation of the letter dated 14.06.2010 which are not considered and are concealed.

a) Executives are not getting their annual increment @3% after 12 months, 3% increment accrues after a period of 13 to 23 months instead of 12 months. This critical fact is deliberately not mentioned in the proposal. 

b) seniors will be getting less pay than their original pay from the date of their original DNI before the stepping up and the net pay drawn by them in a year will be much less than the pay they would have drawn if no option was exercised by them resulting in huge recurring losses.
c) The fact that the same benefit is extended to the unabsorbed officers vide order dated 03.04.2012 is also suppressed by the same Estt section in the proposal submitted recently. This proposal was cleared within days and no financial implications were ever examined by the finance wing. GM(Estt) need to be fixed up for these naked manipulations and suppression of facts.

Further to justify its earlier order, Estt section in its proposal has mentioned   findings of an earlier anomaly committee which dealt with pay anomalies arising on account of implementation of EPP and thus decided not to reopen anomalies arising out of implementation of 2nd PRC. The two anomalies are totally unconnected and have no relevance to each other. To reject anomaly arising out of implementation of 2nd PRC by linking it to anomalies arising out of implantation of EPP is a deliberate act of sabotage on part of Estt section and GM(Estt), exposing the sinister intentions. 

Thus, your kind intervention is solicited, without any loss of time, the revised order dated 14-6-2010 should be withdrawn forthwith and the original order dated 23-9-2009 already issued should be treated conclusive. This order is not only in conformity with FRs and takes care of anomalies but is in line with similar order issued and implemented for antedating  of increment for unabsorbed officers. There is absolutely no difference between the anomalies arising out of implementation of 6th CPC for unabsorbed officers and those arising out of implementation of 2nd PRC for absorbed officers. Thus the orders to treat these identical anomalies have to be identical in all respects. Let there be no doubt in the mind of those dealing with the issue and they should act expeditiously.

Yours sincerely, 

(K. Sebastin)

Copy to:

1. Shri. K C G K Pillai, DIR (Finance), for kind information & immediate n/a please.

2. Shri. A. N. Rai, DIR(EB), for kind information & immediate n/a please.
3. Shri. R. K. Goyal, Sr GM (Estt), BSNLCO, for information & immediate n/a please.
4. Smt. Smitha Choudhary, GM(EF), BSNLCO, for information & immediate n/a please.
