SNEA(I)/CHQ/Director(HR)/12/11-10                    Dated
24th November, 2010.

To


Sh Gopal Das,


Director (HR), 


BSNL Corporate Office,

New Delhi.

Sub: 1. Anomaly in pay fixation- Senior promoted earlier getting less pay than junior    promoted later.

2. Reduction in pay and recovery there of on implementation of EPP.
Ref: 
1. Time Bound promotion order dated 18.01.2007.


2. Clarification issued vide No. 400-29 /2007-Pers I dated 30.05.2007 

3. Clarification issued vide No. 400-175/2007-Pers I dated 19.02.2010 
Right from the implementation of Time Bound Promotion policy in 2007, Association continuously bringing the above two major anomalies in the Time Bound Promotion policy to the notice of the Management.  

1. Senior promoted earlier getting less pay than junior promoted later.

This anomaly is due to lack of provision for stepping up of pay of senior to that of the junior in spite of the fact that the senior satisfy all the essential condition such as both senior and junior must be on the same pay scale at the point of comparison and the senior must be drawing same of more pay than his junior etc. Another reason is that there is no option for fixation of pay on DNI on Adhoc promotion as DE. Now Adhoc promotions are provide as per the provisions of the relevant recruitment rules based on the All India seniority unlike earlier Adhoc promotions which are given as per administrative orders and hence there is no justification in denying the option for DNI on Adhoc promotions. 
The following comparative chart clearly shows the anomaly where in a 1973 recruited JTO is getting less pay than a 1979 recruited JTO joined 4 years later as JTO in spite of the fact that the senior was promoted earlier as SDE and DE cadre and at present the senior is working as regular DE and the junior is still Adhoc DE. From the table it is can be seen that both senior as well as the junior were in the same pay scale and the senior was drawing equal or more pay than his junior till 01-02-2010, the date of fixation of pay of the junior on placing him in the E4 scale as part of EPP. As on 1-2-2010 the pay of the junior who is in the substantive post of SDE is Rs1250 more than his senior who is holding the post of DE on Adhoc basis. Further after the promotion of the junior on Adhoc basis the pay of the junior is Rs 2620 more than that of his senior who has been holding the post of DE on regular basis. 
COMPARATIVE STATEMENT OF DEs
	Particulars
	Date
	Applicant
	
	
	Date
	Junior
	
	
	Remarks

	Name
	
	M Sethumadhavan
	
	
	
	M Pragalathan
	
	
	

	HR No
	
	197506434
	
	
	
	197506509
	
	
	

	Seniority No
	
	10698
	
	
	
	14686
	
	
	

	
	
	Post
	Scale
	Pay
	
	Post 
	Scale
	Pay
	

	Present Designation
	
	DE Regular 
	
	
	
	DE Adhoch
	
	
	

	Date of Entry in Dept as
	26.05.1975
	JE
	
	
	08.10.1975
	T.S.Clerk
	
	
	

	Promoted as JE
	
	
	
	
	29.09.1981
	JE
	
	
	

	1st IDA Pay Fixation
	01.10.2000
	SDE
	11875-17275
	14575
	01.10.2000
	SDE
	11875-17275
	14575
	

	Pay on DNI
	01.01.2001
	
	
	14875
	01.02.2001
	
	
	14875
	

	
	01.01.2002
	
	
	15175
	01.02.2002
	
	
	15175
	

	
	01.01.2003
	
	
	15475
	01.02.2003
	
	
	15475
	

	
	01.01.2004
	
	
	15775
	01.02.2004
	
	
	15775
	

	1st T/B promotion
	01.10.2004
	SDE
	13000-18250
	15800
	01.10.2004
	SDE
	13000-18250
	15800
	

	Opted for DNI
	01.01.2005
	
	
	16500
	01.02.2005
	
	
	16500
	

	
	01.01.2006
	
	
	16850
	01.02.2006
	
	
	16850
	

	2nd IDA pay revision
	01.01.2007
	Sr. SDE
	24900-50500
	36980
	01.01.2007
	Sr. SDE
	24900-50500
	36980
	

	
	01.01.2007
	
	
	38090
	01.02.2007
	
	
	38090
	

	
	01.01.2008
	
	
	39240
	01.02.2008
	
	
	39240
	

	DE Offg
	01/06/08
	
	
	40420
	
	
	
	
	

	DE (adhoc) promotion
	05.07.2008
	DE (Adhoc)
	29100-54500
	40420
	
	
	
	39240
	

	
	
	
	
	
	01.02.2009
	
	
	40420
	

	
	01.06.2009
	
	
	41640
	
	
	
	40420
	

	2nd T/B promotion
	01.10.2009
	
	
	41640
	01.10.2009
	DE Gr.
	29100-54500
	40420
	Opted for pay fixation on next increment.

	Opted from the DNI
	01.02.2010
	
	
	41640
	01.02.2010
	
	
	42890
	Inct.due+addl.inct.on promotion

	
	01.06.2010
	
	
	42890
	
	
	
	
	

	DE(adhoc) promotion
	
	
	
	
	31.07.2010
	DE Adhoch
	29100-54500
	44180
	Addl.inct.w/o changing DNI

	STS Regular
	17.08.2010
	
	
	42890
	
	
	
	
	

	
	01/02/11
	
	
	42890
	01/02/11
	
	
	45510
	


Similar anomaly exist in the cadre of SDEs also who were promoted earlier as SDE on regular basis than their junior who were promoted on regular basis after granting time bound promotion as part of EPP. This anomaly was first occurred when JTOs promoted as SDEs in September, 2004. The promotion order was issued in Sept, 2004. Some JTOs joined as SDEs before 01.10.2004 and the others joined after 01.10.2004. When TBP implemented in 2007, the JTOs who are not joined as SDEs as on 01.10.2004 got first TBP w.e.f 01.10.2004 and got their pay fixed as per TBP in the next E2A scale w.e.f 01.10.2004 and subsequently they got another fixation on joining as SDEs in October, 2004. The seniors who joined prior to 01.10.2004 deprived the TBP and they are drawing less pay than their juniors who are promoted in the same promotion order but joined after 01.10.2004. This anomaly has pointed out by several Circles to the Corporate Office and large number of representations sent from different Circles like Punjab. However no concrete step has been taken to resolve this anomaly by giving stepping up of pay.

2. Reduction in pay on officiating and recovery there of on implementation of EPP.

This is another major anomaly on the implementation of TBP as the clarifications issued on 30.05.2007 and 19.02.2010 are contrary to the TBP orders issued on 18.01.2007. In the EPP dated 18.01.2007, at para II. V, it is stated that “Further, where Executives pay scale is the same as that of promoted post, benefit of one increment in the current scale of the executive shall be granted on promotion”. Clause 10 of clarification dated 30.05.2007 states that “the benefit of one increment under the executive promotion policy will be granted to Executives only in case of adhoc or regular promotions ordered by Corporate office”. Later on as per the clarifications on TBP dated 19.02.2010, clause 4 & 9, it is clarified that “Pay drawn in local officiating arrangement will not be protected under time bound promotion policy”. Both clarifications are against the provision of para II. V of the EPP order. Till the implementation of TBP in 2007 and clarification dated 30.05.2007, for officiating promotions also fixation of pay in the same scale was given as per the provisions of FR/SR. But as a result of the clarifications, now pay fixation and the pay drawn as per the rules existing till 30.05.2007 become a point of contention from 01.10.2004 or from the date of implementation of TBP for the Executives. Since the pay fixation on officiating promotion till the implementation of TBP was done as per FR/SR, the Finance wing protected their pay as per rules till the clarification dated 19.02.2010. The pay fixation on officiating promotion is done as per the rule in force at that time and that cannot be nullified retrospectively by a new order issued later on. As per the clarification dated 19.02.2010, now the Accounts wing initiated recovery of pay to the tune of more than one lakh rupees from the Executives which leading to unnecessary litigations.

I therefore request you to kindly intervene in this matter so that suitable modifications / clarifications are issued  to the effect  1) immediately stop the recovery of pay drawn on account of officiating promotion and withdraw the clarifications contrary to the EPP order para II.V, 2) to allow a Senior Executive (who were drawing same or more pay than his junior prior to the promotion) fixed at less pay than the junior for  stepping up  of pay against the junior and 3)  to allow option for fixation of pay on  DNI in the case of Adhoc promotions done as per relevant R/Rs. 
With regards,
(G. L. Jogi)

Copy to:

1. Sh R. K. Mishra, GM(Pers), for kind info and n/a please.

2. Sh D. P. De, GM(Estt), for kind info and n/a please. 
