No: SNEA(I)/CHQ/CMD/2012-14/     
Dated 15.01.2014.

To

Shri R. K. Upadhyay,

CMD, BSNL,

New Delhi.

Sub:-Kind personal intervention solicited to avert likely industrial unrest because of   deliberate and motivated attitude of officers entrusted to address crucial HR issues in a time bound manner to subvert and defeat resolution of these key HR issues. 
A)  Standard IDA pay scales E2, E3, etc. and first time bound promotion after 4 years. 

B) CPSU cadre hierarchy as per the terms and conditions of absorption.

C) Promotion from JTO to SDE for vacancy years 2009-10 onwards.

D) 30% superannuation benefits to the BSNL recruited employees.

E) Removal of pay anomalies lingering on for last seven years.  
Respected Sir: 

Director HR constituted two committees in Feb.,12 to give appropriate recommendations towards resolution of two key issues of replacing nonstandard IDA pay scales by standard IDA pay scales in accordance to guidelines of DPE and introduction of CPSU cadre hierarchy on the lines contained in the terms and conditions of absorption in BSNL. These committees included the GSs of the three executive Associations and were tasked to come out with recommendations on the assigned terms of reference within six months from the date of their constitution. Director(HR) took this initiative to address these twin key HR issues in a time bound manner.

Frankly speaking sir, we are not aware about the fate of these committees even though we are the members of these committees. This is because the members of these committees have had absolutely no interest whatsoever right from the beginning to address the issues. On the contrary, they treated these issues with utter contempt and have been trying their level best to subvert and defeat these issues. No serious effort was ever made to have a meaningful and result oriented discussion to arrive at some conclusion. In fact, to be very honest, hardly any discussion took place. The way these committees treated the mandate given to them by the competent authority speaks volumes about professional integrity of the members of these committees. They have set up unhealthiest and hitherto unknown precedent of defying mandate of the competent authority.     

We are hereunder once again recapitulating briefly these issues to enable you to perceive them in their entirety so as to facilitate their quick resolution.
a) Standard pay scales of E2, E3, etc for JTO/JAOs, SDE/AOs etc up to Selection Grade JAG by replacing the pre-revised non standard scales of E1A, E2A etc. JTO/JAOs recruited after 01.01.2007 face huge difference in pay with respect to JTO/JAOs recruited prior to 01.01.2007 that got 30% fitment with 78.2% IDA neutralization. The pay scales of about 38000 JTOs/JAOs and SDEs/AOs are not finalized even after 7 years of implementation of 2nd PRC.  

Non finalization of standard IDA pay scales for JTO/JAO, SDE/AO for the last 6 years has fully demoralized entire 6000 JTO/JAOs recruited after 01.01.2007 at the very beginning of their career itself and is also adversely affecting time bound promotions from JTO/JAO grade to the higher grades and fixation of the pay of about 12000 Executives.

All other PSUs like BHEL, NTPC and ONGC, having intermediate pay scales like BSNL prior to implementation of 2nd PRC switched over to next higher standard pay scales w.e.f 01.01.2007, based on the guidelines of DPE/Govt. of India consequent on implementation of 2nd PRC report. 

b) Time Bound Functional promotion from JTO to SG JAG fully analogous to CPSU cadre hierarchy and specified in the terms and conditions of absorption in BSNL and first Time Bound promotion uniformly after 4 years since 01.10.2000.

The terms and conditions for absorption in BSNL clearly stipulate that promotions would be given from JTO to SG/JAG between 4-6 years beyond which promotions would depend upon availability of posts. This commitment on promotions contained in the terms and conditions of absorption is  in conformity with cadre hierarchy mechanism prevailing in most of CPSUs and is an innovative HR reform having very far reaching impact on motivation of performers and eventually on the growth of the Organization, besides getting rid of two tier existing promotion mechanism. 

c) 30% superannuation benefit to the BSNL recruits as per the agreement between Forum of BSNL Unions/Associations and BSNL Mgt on 12.06.2012.

It has been introduced by 2nd PRC as a welfare measure for social security. Other CPSUs like BHEL, Coal India etc have implemented it as per the guidelines of DPE. The committee constituted by BSNL Management based on the agreement with the Forum of BSNL Unions/Associations submitted its recommendations and BSNL Mgt sought the opinion of the Unions/Associations on the recommendations. This issue has to be resolved taking into consideration the suggestions submitted by this Assn in its letter dated 05.08.2013 and in consultations with the Forum of BSNL Unions/Assns since it is part of the agreement dated 12.06.2012. 

d) Promotion from JTO to SDE under 67% quota for the vacancy years 2009-10, 2011-12, 2012-13 and 2013-14 (as on today) considering the huge stagnation in the cadre of JTOs. Issuing of notification and holding of LDCE from JTO to SDE against 33% quota for the vacancy years 2010-11, 2011-12 and 2012-13.

JTOs recruited in the year 1995 are waiting for their first promotion to TES Gr B after 17 years. Thousands of SDE posts are vacant and the DPC for the last few years could not be held mainly because of litigations. Now that legal hurdles are almost over, the DPC is getting badly delayed thus adversely demoralizing JTOs who have not got first promotion in their career for the last seventeen years.  Parallel action to notify and hold LDCE against 33% quota for the vacancy years 2010-11 onwards also needs to be taken as quickly as possible.

e) Settlement of long pending pay anomalies like i) Pay protection for the increments drawn during officiating promotion till the implementation of EPP ii) Antedating and iii) Senior drawing less pay than Junior after promotions.

On officiating promotion to a higher post before EPP, fixation benefit was given as per the provisions of FRSR. However, consequent upon implementation of EPP in 2007, no pay fixation is given on officiating promotion in the same scale. This has created an anomalous situation since EPP order was implemented in 2007-08 and the date of effect was from 01.10.2000. The pay drawn on officiating promotion as per FRSR was protected as per rule till the clarification issued by BSNL on 19.02.2010 that "Pay drawn in local officiating arrangement will not be protected under Time Bound Promotion policy" contrary to the rules in force till the implementation of EPP in 2007. The pay fixation given from 01.10.2000 till the date of implementation of EPP on officiating promotion under FRSR is under question now and the Executives are facing reduction in pay by two or more increments and consequent recovery of pay to the tune of lakhs of rupees. 
The antedating issue is pending from the date of implementation of 2nd PRC where senior having increments in later months draws less salary than the junior having increments in previous months. This issue has been comprehensively addressed by an order dated 23.09.2009 with least financial implications. Later on the said order was modified arbitrarily by another order dated 14.06.2010 without analyzing the implications which created further serious anomaly and deprives an individual the normal increment after 12 months of service as per FR SR. 

Senior drawing less pay than the junior on implementation of EPP occurred when senior got post based promotion first and the junior first got TBP and then the functional promotion. As a result of this, the juniors are drawing two or more increments more than that of the seniors. Similar anomaly for the Non Executives has already been addressed by stepping up of pay.
h) Immediate recruitment of MTs from among the Intl candidates till the implementation of Time Bound Functional promotion vis-à-vis CPSU hierarchy.
Recruitment of MTs from among the internal candidates is delayed for years together for various reasons like debarring the internal candidates on the basis of educational qualifications and age etc. This issue has been addressed to a certain extent now. The younger Executives are eagerly waiting for the MT recruitment which is definitely a fast track promotion for the meritorious Executives. Besides, the Company badly needs younger managerial personnel to take over responsibility of senior manager in the days to come. This has to be done on top most priority.
We seek your very kind personal intervention for expeditious resolution of these important HR issues. We are fully committed and involved in the revival of our beloved   Company by putting in our best efforts for the same. But the resentment and demoralization is alarmingly growing among the Executives due to non resolution of the above issues for years together. This growing resentment will surely hamper the growth of the company further, we are afraid. So in the best interests of the company, these issues have to be resolved without further delay. 
If no serious and immediate action is taken towards resolution of above mentioned   issues, then the Association will be forced to launch trade union actions in the immediate future for which Management will be squarely responsible. It is our humble plea in the larger interests of revival of our beloved Company, not a threat.     

With regards,

(K. Sebastin)

Copy to: 

1. Sri. M. F. Farooqui, Secretary, DoT for information and necessary action please.
2. Shri. A. N. Rai, DIR(EB), BSNL for information and necessary action please.
3-6. All Board of Directors, BSNL.
7. Shri. S S Aggarwal, GM(Pers), BSNLCO for information and necessary action please.

8. Shri. R. K. Goyal, GM(Estt), BSNLCO for information and necessary action please.

9. Shri. Neeraj Verma, GM(SR), BSNLCO for information and necessary action please.

10. Smt Madhu Arora, GM (Restg), BSNLCO for information and necessary action please. 

