
SNEA/CHQ/DIR(HR)/2015-18/11                 
              Dated 04thJanuary, 2016


To



Smt Sujata T Ray,

  DIR(HR), BSNL.

  New Delhi.

Sub: Delay in expeditiously processing the recommendations pertaining to standard pay scales and CPSU cadre hierarchy mechanism has started making members anxious and restless for obvious reasons. Request to decide on these critical issues as quickly as possible.

Respected Madam,
While this Association has no words to convey its profound gratitude to you and CMD for recognizing the urgent need to address critical HR issues of resolution of standard pay scales and introduction of innovative mechanism of career growth that is adopted by almost all forward looking CPSUs, called CPSU cadre hierarchy, by constituting a committee under the Chairman ship of ED/NB, and which, for the first time in the history of BSNL, submitted its report within the stipulated time frame, the processing of the report and finally deciding on the recommendations, we are confident, will be done with same enthusiasm and urgency which was visible when the committee was constituted. 

These twin issues whose resolution will unquestionably have a very positive impact on the growth of the Company, were unfortunately and sadly gathering dust for more than four years due to perverted and myopic stand of the HR Managers down the level who were otherwise expected to deal with these issues in a perspective that ought to have been consistent with the thinking of modern day HR professionals and aided the growth of the Company by addressing these critical HR concerns of highly talented, potential and young population of the Company who have been handed out a very raw, highly insensitive (with regard to HR) and demoralizing deal at their very entry in the Organization. 
These HR managers were so much and continue to be obsessed with their own career growth that they never bothered to even peep into critical HR issues of those who have great potential and talent in contributing towards growth of the Company. The net result of their apathy and complete lack of positive approach towards resolution of issues is for all of us to see and is nakedly visible - all round demoralization and this continued demoralization does not augur well for the growth of the Company and will have terribly devastating effects on the future of the Company unless urgently arrested.
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It is precisely in this context that we have been pleading for expeditious resolution of these issues. Even though it is too late for HR managers down the level to recognize and understand the huge significance of quick resolution of these issues, yet, it is high time for them to give up the kind of intransigence they have inherited from DOT era and start looking forward progressively and positively to address these issues.

We shall be thus highly grateful to you for your very personal intervention and close monitoring in ensuring that the said recommendations reach their logical conclusion as quickly as possible so that the sense of despair, that is prevailing now because of career growth related issues having got bogged down completely, paves the way for motivation and sense of optimism, confidence and urge to contribute towards revival in a big and significant manner that replaces existing demoralization and demotivation.
With regards,

(K. Sebastin)

Copy to

1. Respected CMD, all board of Directors, Chairman and members of the Committee.   

