SNEA (I)/CHQ/CMD/3/2-11                                        Dated 14th Feb.,11.

To
Sh.Gopal Das,

CMD/BSNL,

New Delhi.

Sub: Pride of the Company – JTO cadre – don’t break the back of BSNL by breaking its backbone-  consequences of arbitrary and retrograde decision to demote the cadre shall be grave and suicidal. 

Sir,
Leading and premier manpower consultants like NPC and high power committees like Sarin and SM Aggarwal have time and again recognized and underlined the incredibly strategic importance of the cadre of JTO in all aspects of telecom growth in erstwhile DOT and BSNL – survey, planning, maintenance, installation, testing, operation and what not. National Productivity Council (NPC) after meticulously evaluating the job contents of the erstwhile cadre of JE/telecom in DOT through an extensive Countrywide work study felt the pressing need of distinguishing it from JEs of other Central departments like CPWD, Railways, MES etc and thus designating it as JTO and recommending a higher pay scale of 1640-2900 which was eventually in a landmark breakthrough approved by the Union Cabinet in 1987 after thorough scrutiny by MOF.

5th CPC in an exclusive move to further elevate this cadre in recognition of the unique role the cadre had in the past played and was to play in future also in the growth of telecom services and after exhaustive analysis of other related aspects decided to upgrade this cadre a step further to a level commensurate and compatible with its unparalleled strategic importance in the Organization by not only placing it in the Gr B pay scale of 6500-10500 but also conferring enviably prestigious Gr B gazetted status on it. 5th CPC duly recognized the potential of this cadre as a basic building block of the Organization. 
Since then this cadre has never really looked back both in terms of achieving unprecedented growth of about 23% in telecom in erstwhile DOT in early nineties entirely through internal resource generation and without any budgetary support and subsequently meeting the huge challenges of competition in BSNL, even though, unfortunately, just because of a visionless and unprofessional management, the enormous potential that this cadre has remains untapped and unexploited. In the hands of truly professional managers, this cadre would have been a goldmine for the Company, doing all kinds of activities, including installation, testing, RF optimization, software development, billing and every function related to wireless and fixed services. Managers in BSNL miserably failed to channelize and exploit the great potential that this cadre continues to have. There was absolutely no need for BSNL to go in for turnkey projects, outsourcing, AMCs etc in presence of such a formidably potential force which is just getting wasted. It is just a question of their deployment and exploiting their enormous talent through modern innovative HR processes 
Just 3000 young and brilliant people getting into the Organization from about 300000 through intense screening with great expectations of building their career and also significantly contributing towards the growth of the Company through newer and newer mechanisms - what a quality stuff and how this potential force is being wasted by not exploiting and further demoralizing it by trying to place them in a scale (E1) lower than in which they have been legitimately recruited pre-revised (9850-14600). What a thought process and what an approach. Typical babudom, bereft of pragmatism and vision. 
The entire objective of recapitulating the past is just to remind top management of BSNL, and the concerned finance wing in DOT, about the past herculean role of this cadre and how it would be suicidal to demoralize this cadre by ignoring its legitimate demand of placing it in the standard E2 pay scale. BSNL management and the Finance managers in DOT have to look at the whole issue of placing JTO/SDE in the standard pay scales of E2 and E3 recommended by 2nd PRC in the same holistic and broad sided perspective that it has been examined and looked at in the past by premier consultants (NPC etc), finance ministry (1987 and 1999) and the 5th CPC.  Myopic considerations have to be abandoned.    
It would be simply suicidal to clip the wings of a cadre which is an inalienable part of the Company with extraordinary potential to play decisive and critical role in the growth of the Company by not only not making any result yielding efforts to place it in legitimate standard pay scale of E2 but to denigrate this prestigious cadre and thus jeopardize the entire Organization by trying to place it in the scale of E1. 

We believe that rationality prevails and retrograde thinking in certain quarters to place JTO in E1 scale would be altogether given up. Instead, as an interim measure, JTOs recruited in the pre-revised pay scale of 9850-14600 be fixed in the same scale and action on war footing by BSNL management to place JTO/SDE in standard pay scales of E2 and E3 be initiated. Poor financial health of BSNL cannot at all be accepted as plausible reasons for demoralizing these potential forces at the very beginning of their careers. Giving legitimately justified career fillip to these cadres can be turning point in turning around a sinking Organization. Let the management take progressive steps instead of conventional counterproductive measures to boost the sagging morale of a cadre whose contribution in building the Organization in this crisis can be incredible and unparalleled provided we act and decide with a very positive frame of mind.      

With kind regards,

Sincerely Yours,

( G.L.Jogi )

Copy to:

1. Respected Sh. R. Chandrashekar, Secy/DOT, for kind information & n/a please.

2-4. Members/TC, for kind information & n/a please- M(S), M(T) and M(F) .

5-7. Directors, BSNL/Board, for immediate n/a please- Director (CFA/CM) & ED (Finance).

8-11. Chairman & members of concerned Committee for n/a please – Sr GM(P), Sr GM(E) and Sr GM(F).   

