SNEA/CHQ/CMD/2015-18/58                 Dated 27th January, 2017.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.

Sub: Sending revised proposal to DoT for approving E2, E3 pay scales replacing the intermediary pay scales of E1A and E2A w.e.f 01.01.2007.
Respected Sir,

BSNL management recommended replacement of the intermediary pay scales of E1A and E2A with standard pay scales of E2, E3 and subsequent upgradation of the remaining pay scales of E3, E4, E5, E6 to E4, E5, E6, E7 and send the proposal to DoT on 06.06.2016 in two parts. DoT returned the proposal citing huge financial implications on pension payment especially on the second part of the proposal and suggested BSNL to refer the matter to 3rd PRC. Again BSNL written to DoT explaining the fact that replacement of E1A and E2A pay scales with E2 and E3 are due from 01.01.2007 and part of 2nd PRC implementation.
The proposal was examined by the DoT once again and it is understood that DoT Finance concurred with the first part of BSNL proposal for replacing the intermediary pay scales of E1A and E2A with standard pay scales of E2, E3. However on the second part of the proposal for upgradation of the remaining pay scales to E4, E5, E6, E7 DoT Finance expressed doubt about the competency of DoT to approve the upgradation of these pay scales. This was the doubt expressed by this Association from day one. The negative forces in DoT which is not inclined to approve E2, E3 pay scales taken this as an opportunity and decided to refer the matter to Union Cabinet. Eventhough there is no merit in this decision, it is badly delaying and derailing the implementation of E2, E3 pay scales. 

Immediately after membership verification, SNEA written to the BSNL management to revise the proposal limiting it to E2 and E3. This has been considered by the MC of BSNL Board in its meeting held on 21.12.2016. 

Eventhough BSNL top management during discussions with DoT officers stressed the need for revision of the pay scales to E2 and E3 alone, the official proposal before DoT is the old one with cascading effect. This is creating lot of confusion in DoT as there is nothing on record in DoT to process the proposal of E2 and E3 alone. 
BSNL so far not made it clear to DoT what it requires, whether replacement of intermediary pay scales with standard pay scales of E2 and E3 alone or replacement of all the pay scales through upward revision. We feel that this is one of the stumbling blocks in resolving this issue. Further, it strengthens the hands of the officers in DoT to refer the matter to Union Cabinet. So there is a need to clarify BSNL stand on this important issue at the earliest. This clarity is required among the officers in BSNL also.
Since it is crystal clear that DoT is not ready to approve the cascading factor, revised proposal may be send to DoT urgently making it clear to DoT that BSNL recommends replacement of intermediary pay scales of E1A and E2A with standard pay scales of E2 and E3 alone as approved by the MC. It has to be further pursued with DoT at highest level for immediate approval. The inordinate delay in non-finalization of the pay scales which is due from 01.01.2007 is creating large scale resentment among the Executives.
Thanking you,

(K. Sebastin)

Copy to:

1. Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a please. 

2. Shri N. K. Gupta, DIR(CFA) BSNL Board for information please. 

3. Shri N. K. Mehta, DIR(EB) BSNL Board for information please.. 

4. Shri R. K. Mittal, DIR(CM) BSNL Board for information please.. 

5. Smt Madhu Aroa, PGM(Estt), BSNLCO for information please. 

