No: SNEA(I)/CHQ/CMD/2012-14/39     
Dated 23.06.2014.

To

Sri R. K. Upadhyay,

CMD, BSNL,

New Delhi.

Sub:- Serious discrimination and anomaly between Executives of Civil/Electrical/ Architecture and Finance wings – Request to bring total parity in pay scales between different wings by extending Group B pay scales notionally w.e.f 01.10.2000 to JTO(Civil/Electrical/Arch) and AE(Civil/Electrical/Arch) on lines similar to JAO pay scales -Reg.
Ref:-  1. BSNL CO Order No.05-08/2001-Per.IV, dated 27.03.2002.
         
2. BSNL CO Order No. 1-5/2004-PAT(BSNL) dated 23.03.2004.
         
3. BSNL CO Order No.400-61/2004-Pers-I dated 24.8.2007.
         
4. BSNL CO Order No. 5-10/2013-SEA-BSNL dated 11.07.2013.
         
5. BSNL CO Order No. 20-1/2001-Pers-II dated 06.03.2003.
6. No: SNEA(I)/CHQ/CMD/2012-14/26    
Dated 14.10.2013.

Respected Sir,
At the time of formation of BSNL on 01.10.2000, JE(Civil/Elect/Arch) were treated as Group C cadre, along with JAO cadre. Subsequently, JE(Civil/Elect/Arch) cadres were re-designated as JTO(Civil/Elect/Arch) with effect from 01.12.2001 vide letter under reference 2 above. Accordingly, the Pay Scales were also revised from Rs.5000-8000 (CDA Scale) to Rs.6500-10500(CDA Scale), which is equivalent to pre-revised IDA Pay Scale of E1A. Similarly, JAO cadre in BSNL was Group C up to 30.08.2001, and accordingly their Pay Scales were implemented. However, the then AE(C/E/Arch) were in CDA Pay Scale of Rs.6500-10500 from 01.10.2000 up to 01.03.2002 and were re-designated as SDE(C/E/Arch) with effect from 01.03.2002 with CDA Pay Scale of Rs.7500-12000, vide orders issued under reference no.5 above. But JTO(C/E/Arch) and AE(C/E/Arch) were placed in same CDA Pay Scale of Rs.6500-10500 for a period of 3 months from 01.12.2001 to 28.2.2002, thus giving rise to a clear cut Pay Anomaly between these two cadres. While implementing the Time Bound Promotion, this anomaly was addressed by the management by counting residency period from 01.10.2000 for the purpose of first TBP vide letter under reference no.3 above. Due to implementation of upgraded Pay Scales to JTOs(C/E/Arch) w.e.f 01.12.2001, the senior JTOs are badly affected and their Pay Scales are fixed at minimum of Rs.9850/- along with new JTOs, who joined in 2000. 
On 11.07.2013, BSNL management issued orders to implement Group B status to JAOs w.e.f 01.10.2000 to 30.08.2001 and upgraded their Pay Scales to Rs 6500-10500, notionally vide letter under reference no.4 above (earlier BSNL treated JAOs under Group C category for the same period along with JE(C/E/Arch)).  By implementation of this order, the AE(C/E/Arch) cadres have become equivalent to JAOs in terms of both Pay Scales and status, which is a serious anomaly. This order has further created serious resentment among the Executives in the Civil/Elect/Arch wings. By this order, the supervisory cadre of AE(C/E/A) equivalent to AO in hierarchy will draw pay scales equivalent to sub-ordinate cadre of JAO w.e.f 01.10.2000. 
It is extremely pertinent to mention that the issues of implementation of revised upgraded pay scales and counting of residency period for first Time Bound promotion w.e.f 01.10.2000 have been examined in detail by Vinay Sahi Committee constituted by the Management. The Committee recommended, a) implementation of revised upgraded pay scales notionally w.e.f 01.10.2000 to overcome the anomaly between different cadres in different wings and b) counting of residency period for the first Time Bound promotion w.e.f 01.10.2000. However, BSNL implemented the recommendations partially by counting the residency period w.e.f 01.10.2000 uniformly for all the cadres for the first Time Bound promotions only. But the first part of the recommendation to implement the upgraded pay scales notionally w.e.f 01.10.2000 was not implemented. Since JAO cadre also having the same pay scale, this decision didn’t created such resentment at that time.
The CWC meeting of SNEA(I) held at Jaipur on 26th and 27th May, 2014 had intense and elaborate discussions on the issue and resolved that “In order to bring parity among all the cadres, the upgraded pay scale of 6500-200-10500 has to be uniformly implemented for the cadres JE(Civil/Elect/Arch) as has been done in the case of JAOs notionally w.e.f 01.10.2000. Similarly the upgraded pay scale of 7500-250-12000 for AE(Civil/Elect/Arch) has also to be implemented notionally w.e.f 01.10.2000”. 
With regards,

(K. Sebastin)

Copy to: 

1) Sri A. N. Rai, DIR(HR), BSNL for information and n/a pl.

2) Sri A. K. Gupta, PGM(BW), BSNL for information and n/a pl.

3) Sri U. N. Rai, PGM(E), BSNL for information and n/a pl.

4) Sri R. K. Goyal, GM(Estt), BSNL for information and n/a pl.
