SNEA/CHQ/CMD/2015-18/21                 Dated 12th April, 2016.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.
Respected Sir,

Sub: Continuing and uncalled for delay in taking a final call on the recommendation of the Joint Committee on standard pay scales of E2 and E3 causing justified unrest and frustration. Request to take necessary action to get the proposal approved in the forthcoming BSNL Board meeting. Further delay in deciding the issue conclusively will further escalate the pressure that is building up day by day. 
It is very high time that BSNL management takes decisive and imminent decision on the issue of introducing standard pay scales of E2 and E3 for JTO, SDE and equivalent cadres in accordance with the recommendation of the Joint Committee constituted by the Management with a very specific and limited terms of reference of examining as to how a very peculiar and specific situation arising because of refusal of DOT to approve equivalent scales for E1A and E2A after 2nd PRC recommendations in 2007 can be overcome since these pay scales were intermediary pay scales. All other pay scales for the Executives, from E3 to E9 were approved and presidential orders were issued on 27.02.2009 itself. The worst affected lot are the JTO/JAOs recruited in the years 2007, 2008, 2010, 2013 and 2014, after 01.01.2007 as their pay scales are not finalised even after 9 years.

However, this Association is extremely grateful to you and DIR(HR) for having recognized the significance of resolution of this as quickly as possible by constituting a committee with very limited and pertinent terms of reference of examining this issue in a very limited timeframe for obvious reasons. The concern expressed by you and DIR(HR) in swiftly acting to resolve the issue also underlined the fact that resolution of this issue is extremely critical to keep up the morale of potential segment in the Company. 

There is absolutely no ground and justification whatsoever in not deciding on replacing E1A and E2A by E2 and E3 in accordance with the recommendations of the committee submitted on 07.10.2015. Interestingly, even the minimum of the proposed E2 scale i.e Rs 20600 is less than the revised pay scale for JTO/JAO recruited prior to 1.1.2007 who got fixed at Rs22820/- after getting 30% fitment.    

Non finalisation of the pay scales for the basic and potential cadres will put BSNL and its Executives in a very precarious situation once 3rd PRC is constituted. Even BSNL and the Associations will have virtually no ground and scope to plead for recommending equivalent scales for E2 and E3 for cadres of JTO/SDE. The urgency of deciding these pay scales as quickly as possible in the context of this hard reality which is fast approaching is being consistently reiterated by the Association but unfortunately the kind of urgency and the highest priority that management should have obviously accorded to resolution of this issue is altogether missing. This lack of seriousness is quite evident from the fact that even after 6 months of submission of the recommendations, the pay scales are not even approved by the Management committee, let alone BSNL Board, whereas 3rd PRC is fast approaching and is expected to be constituted anytime by the government. We will be really left high and dry in case the issue is not resolved much before the constitution of 3rd PRC and it not doing so would be a very sad and painful state of affairs.  

In view of the hard facts mentioned aforesaid, it is very very important for the management to accord highest priority to resolution of this issue by taking immediate decision on the recommendations of the committee in the Management Committee and thereafter getting the issue included in the ensuing meeting of the BSNL/Board. Even after Board approval, it will take few more months to get the approval of DoT. We still believe, rather feel confident, that the kind of priority that was given to the resolution of this issue immediately on your taking over as head the Company will not be lost sight of and resolution of the issue will be taken to its logical conclusion at the earliest.
With regards, 

(K. Sebastin)

Copy to: 

1. Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a please.
2. Smt Madhu Arora, GM(Estt), BSNL CO for information and n/a please.
3. Sri Deb Kr Chakrabarty, GM(Pers), BSNL CO for information and n/a please.
