SNEA(I)/CHQ/Hon’ble MOC&IT/2/2-11           

Dated 2nd Feb.,11.

To

Respected Sh. Kapil Sibal,

Hon’ble MOC&IT,                          
 New Delhi.

Sub: BSNL is fast tearing apart into pieces - resources of BSNL being squandered away-professional integrity of Director(CM) under serious cloud – allotment of non standardized BWA spectrum at staggering Rs 8000 crores -  immediate benign personal intervention solicited to save BSNL from impending disaster.
Respected Sir,

Business head of BSNL in the wireless segment, Director (CM), needs to be thoroughly questioned on two huge business lapses that have drained unbelievably huge resources from the sagging coffers of BSNL – one that how did he as independent custodian of wireless business of BSNL accept allotment of non standardized BWA spectrum from DOT in a band where BSNL completely loses flexibility to offer services on highly potential LTE platform and which does not enjoy economies of scale since leading telecom gear manufacturers do not manufacture in this band and the other one, that how did he tie up with franchisee companies to procure Wimax equipment having neither defined any road map for providing services in the immediate future nor on upcoming potential LTE (long term evolution) platform on which competitors of BSNL are fully gearing up to shortly offer services in the long term.

BSNL having paid more than 8000 crores as BWA spectrum charges like other service providers has been allotted a non standardized band for TDD-BWA operation. The greatest handicap of this band for BSNL is that it is standardized for FDD applications and BSNL will not be able to use this spectrum for future TDD-LTE services whereas private service providers have got standardized spectrum for same cost for TDD applications having complete flexibility to offer either Wimax or LTE services. Telecom gear makers manufacture TDD compatible equipment. Private operators thus hugely save on equipment costs whereas BSNL loses heavily

There is absolutely no point in blaming DOT for what BSNL says is that it was coerced to accept the non standardized BWA spectrum. It was the sole business and responsibility of the concerned business head to firmly stand up to protect the legitimate interests of BSNL by putting his foot down and out rightly rejecting the non-standard operational band it has been allotted. That is precisely where impeccable professional integrity gets counted and huge significance of inducting core business professionals from highly competitive market suggested by Pitroda Panel is to be recognized. The moot question is how did the concerned business head even remotely agree to dole out more than 8000 crores of BSNL for getting an operational spectrum that will be virtually obsolete for BWA operations in about 3 to 4 years? How does BSNL offer potential services on LTE and at what cost does BSNL get equipment to offer services in this redundant band? Was Director (CM) ignorant about such elementary technical requirements? What would have been his fate had he acted in such an atrociously irresponsible manner as representative of a private service provider? Would he continue to be in the saddle? Sir, quite recently Chairman of Wipro lost no time in axing two Jt. CEOs of his Company for not being able to foresee visible signs of downturn of growth of Company, even though the growth in real terms had not declined.      
BSNL has tied up with four Companies to procure Wimax technology. However, the product does not have scope as of now to provide services from potentially upcoming LTE platform in sharp contrast to competitors of BSNL who are intensely strategizing and planning to skip Wimax altogether and deploy LTE. Thus, both in terms of the spectrum that BSNL has been allocated and the technology firms it has tied up with, BSNL is out of market to offer services from potential LTE platform despite having paid staggering 8000 crores as BWA spectrum charges and hugely invested on procurement of Wimax equipment that will be obsolete soon. 

Similarly, performance of BSNL on 3G front despite having been allocated 3G spectrum way ahead of its competitors has been to say the least pathetic. No thought process, no planning, no ground preparation, no business strategy, no team effort, no plan of action, absolutely nothing was put into before launching of 3G services. Great opportunity of becoming market leaders in potential 3G segment in total absence of competitors was just frittered away due to lack of application and professionalism. Similar situation prevails with regard to MNP where strategy and plan of action to cope up with a very difficult situation is altogether missing and BSNL is losing its customer base at incredible rate. Potential wireless segment of the Company is virtually paralyzed for the last three years because of total absence of cohesive thought process, team effort, strategy, plan of action and pragmatic policy initiatives. Procurement process is completely frozen.    

Hon’ble Sir, BSNL is fast drifting and tearing apart into pieces. Complete chaos and anarchy grips BSNL. Very tough and drastic fundamental policy initiatives and systemic changes are urgently called for to save the gigantic telecom behemoth from crumbling. Superficial and conservative bureaucratic initiatives in the form of generalized rituals are not going to yield anything. Government is in the process of fast losing a strategic and prestigious telecom institution, having had splendid and unparalleled contribution in building massive telecom infrastructure and meeting social obligations of the government. This institution of great national pride gives telecom policy makers huge and unprecedented strategic leverage to effectively control and implement telecom policy, from time to time, besides checking cartelization to protect the legitimate interest of consumers. Disintegration of BSNL would be a very sad day for the whole Country.     

Even though drafting of new telecom policy and correcting the aberrations of the existing policy is high on your agenda for very obvious reasons, yet having a very stable, growing and formidable state owned telecom Company to be reckoned with in telecom business has also its own great significance. We thus humbly solicit your immediate benign personal intervention to save BSNL from impending disaster.     

With kind regards,

Sincerely Yours

(G.L.Jogi)

Copy to:

1. Respected Sh. Manmohan Singh Ji, Hon’ble Prime Minister, for kind information please.

2.  Respected Dr Sam Pitroda, Advisor to Hon,ble PM, for kind information please.

3. Respected Sh Sachin pilot, Honble MOS for Communications, for kind information please.

4. Sh. K.M. Chandershekar, Cabinet Secretary, Govt. of India, for kind information please.

5. Sh. R. Chandrashekar, Secy/DOT, for kind information & appropriate n/a please.

6. MS Alka Sirohi, Secy/DOP, for kind information please. 

7-9. Members/TC, M(S), M(T) and M(F). for kind information &n/a please.

11.  Sh. Gopal Das, CMD/BSNL, for kind information please& n/a please. 

12-14. Directors, BSNL Board, for kind information please.

    15. CVO, BSNL, for kind information & n/a please.

