SNEA(I)/Hon’ble PM/1/1-2010                                                           Dated 2nd January,2010. 
To
Respected Sh Manmohan Singh JI, 

Hon’ble Prime Minister of India, New Delhi.
Sub: Continuing story of systematic and well planned destruction of BSNL.
Respected Mr Prime Minister,

We are immensely privileged to greet you on this New Years’ Day with best wishes not only for 2010 but also for several more years ahead. We understand that you are trying to critically identify the reasons that have led state –owned BSNL, once the leading telecom company in the Country, into the difficult rather virtually irreversible condition that it is in right now. BSNL has been the key to providing rural telecom services in the Country and remains the only check on monopoly and cartel formation with price fixing in the telecom sector. It was always in the vanguard of telecom developments in the Country and it is only the nexus between a small group of politicians and bureaucrats who are conniving with other telecom operators that this strategic company is being forced into a quagmire. The Company is badly and urgently in need of intervention at your kind personal level to provide it timely and necessary stimulus and help to spurt its growth. 
We know that powerful vested interests within and outside the bureaucracy shall try to question the locus standi of this Association in raising these so called sensitive issues in their right perspective on grounds that such issues fall outside the domain of service Associations. However, such   considerations shall not deter us from raising critical issues vital to saving BSNL from sinking. BSNL is not only our bread and butter but in this great Organization are embedded the very high expectations of millions and millions of our Countrymen to get secure and quality services not at commercial prices but at highly affordable prices, since profit, unlike private service operators, has never been an issue of fundamental consideration for this mighty Organization. 

The real devastation of growth of BSNL started in the year 2007 when the current MOC&IT immediately on assumption of his office tried his level best to cancel the tender for procurement of 45.5 million GSM lines on purely extraneous considerations. Finally he restricted his action by arbitrarily reducing the size of the tender by about 50% when the trade unions in BSNL raised hue and cry on the streets. It is highly pertinent to mention that this tender not only qualified prolonged legal scrutiny but was finalized in an exemplary transparent manner spanning over two years and involving high level experts from IIT, IIM, BSNL and the high level bureaucracy in DOT. 
The immediate, expected and catastrophic consequence of such unwarranted intervention of MOC&IT in summarily reducing the size of the tender by 50% was that BSNL started profusely bleeding. This conclusion of ours is based on and is fully supported by statistical data which clearly reveals that in the year 2006, BSNL and Airtel were running in a parallel manner in the GSM segment, each pegged at about 20 million odd GSM lines. During the three critical years from 2006 till date Airtel was allowed to continue its unabated forward march with unbridled freedom. It procured equipment even from Chinese Companies from which BSNL is forbidden to procure and enjoyed total immunity from adhering to licensing regulations of the policy maker, adding about 90 million GSM lines. In sharp contrast, BSNL was left completely paralyzed due to 50% reduction of the size of the tender and could just add 30 million lines in the corresponding period because the highly potential Circles of BSNL like AP, Karnataka, TN, Chennai, Kerala, Gujarat, Maharashtra etc. were left high and dry as BSNL could not provide any GSM lines due to complete non availability of GSM equipment. These potential Circles could not add even a single GSM line to enhance their market share. This situation in which BSNL’s growth was completely stunted was deliberately created by vested interests. 
The strategic jump that Airtel and other private operators could attain during this period is only because BSNL was deliberately strangulated from growing. This was done deliberately to help the private sector with the clear intention of planning the downfall of this strategic PSU. Had BSNL been allowed to procure 45.5 million GSM lines at opportune time, it would have aggressively capitalized on consolidation of its then market share of 24% and surely enhanced it to 30%.  
The then Secy/Telecom, Sh. D.S.Mathur, an outstanding bureaucrat in DOT, had resisted this political coercion by maintaining that he did not find any justification to reduce the size of the tender and, instead, insisted that BSNL go ahead with procurement of complete 45.5 million lines. Unfortunately, the then ineffective BSNL board succumbed to political pressure and meekly caved in agreeing to drastically reduce the size of tender thereby heralding the beginning of destruction of BSNL and hitting at the very roots of growth of BSNL in a disastrous manner. Interestingly and significantly, allocation of highly controversial 2G license at throwaway prices of 2001 to realty estate holders also took off expeditiously immediately after the retirement of the said bureaucrat of impeccable integrity.  
The sinister game plan of 2007 is being re-enacted now again on frivolous grounds by a bureaucrat on BSNL board in the matter of procurement of 93 million lines tender finalized after clearance through the various stages of the complex processes and procedures involving huge financial and precious HR resources. The tender having passed the prolonged legal scrutiny by AP High Court and also having been cleared by “integrity Panel” set up by CVC is stuck up because of dissenting note of the bureaucrat which says “However, it appears that BSNL’s market share in mobile services, which has today come down to less than 13% from 18% a few years back, may ultimately stabilise (at) between 6% and 8% with increased competition in a total market of about 1 billion mobile phones,” Surely that could not be the vision of the Government as the principal promoter and largest share holder. We urge you to immediately direct the Telecom ministry to issue a comprehensive blueprint and vision document about the future of BSNL. 
The intentions contained in the aforesaid mentioned dissenting note are explicit and crystal clear - aimed at strangulating yet again a well planned programme of action of BSNL Management to aggressively accelerate the growth of BSNL and thereby re-establish the public sector enterprise as a worthy competitor in the telecom sector in the Country. We apprehend that this dissenting note of the bureaucrat is with political blessings and geared to help other private operators. The conspirators this time are more out in the open with declared designs of setting BSNL to a market share of 6% when it was aggressively readying to enhance its market share from existing 13% to 17%. Again we have to stand up and applaud the game-players because, if they are permitted to succeed unhindered definitely their set targets will be achieved. Sir, if we have such bureaucrats lacking vision and pragmatism presiding over the destiny of such a huge and precious National asset, is it not synonymous with the robber being entrusted with the duty of protecting the belongings of the house. 
Is it not paradoxical that while MOC&IT and the entire bureaucracy in DOT blatantly defied all strictures and repeated warnings not only from CVC but also from the then Minister of Finance to refrain from arbitrary allocation of 2G License bundled with 4.4 MHz spectrum at prices decided in 2001 and on First-come-first -served basis are now vociferously invoking and quoting the CVC to prevent the BSNL from growing further. Then we know and all know that the stake involved was a staggering sum of Rs 60,000 crores.  Why doesn’t MOC&IT in the present case boldly step in and ask BSNL Management to go ahead with procurement of 93 million GSM lines when AP High Court and the “integrity panel” of CVC has cleared BSNL of any wrongdoings. How CVC has suddenly become sacrosanct for all of them when its warnings on allocation of 2G license bundled with spectrum were summarily brushed aside by them with impunity and contempt.    

How does the MOC&IT and the bureaucracy in DOT remain a mute spectator when BSNL is restrained from purchasing highly inexpensive equipment from Chinese vendors on security considerations while private operators are freely purchasing and have already installed equipment from vendors like ZTE, Huwaei from China? If security is really the issue, why MOC&IT does not plead with the Union Cabinet that all Central/State government offices, Railways, Nationalized banks, State insurance companies, Central/State PSUs etc. where security is of prime consideration be mandated to take services from BSNL? What is the meaning of fettering such a strategic PSU with all available and unavailable procedures and processes. The double standards are patent.   

It is our honour, once again, to beseech your kind intervention to save this well performing PSU from the brink of impending disaster- disaster planned and executed by its own so-called ‘protectors’. It needs no emphasis that when protectors don the mantle of the destroyers, the job is done even before the eyelids bat. We may be excused once again if we remind you of the irreversible and the great damage inflicted on BSNL in 2007, when the badly required and much desired –for tender was consigned to flames by MOC&IT.  All the growing Circles of BSNL were hard hit from growing. Now, when the BSNL is trying to recover the lost ground, once again the same conspiracy is being played out. If this happens once again, this will definitely be the last nail on the coffin of BSNL.
We seek your kind intervention to ensure that no further hurdles are placed in the way of BSNL and that orders are placed immediately for procurement of already decided and delayed 93 million GSM equipment to enable BSNL to immediately accelerate its growth so as to be in the reckoning in the telecom sector. It is our contention that a rather nefarious motive and not upholding integrity and public probity is real intention behind creating hurdles. We solemnly pledge that we shall do everything possible to prevent this willful destruction of the organization we have nourished.            

With kind regards,                       
Sincerely Yours,

( G.L.Jogi )
Copy to:
1. Respected Sh P. Chidambaram, Hon’ble Home Minister for kind information &n/a please.
2. Respected Sh. Pranab Mukherjee, Hon’ble Finance Minister for kind information & n/a please.

3. Respected Sh A.Raja, Hon’ble MOC&IT for kind information & n/a please.

4. Respected Sh. Montek Singh Ahluwalia, Deputy Chairman, Planning Commission, for kind information & n/a please.

5. Respected Sh. Sam Pitroda, Chairman, Knowledge Commission, for information & n/a please.

6. Respected Sh. P.J.Thomas, Chairman Telecom Commission and Secy/Telecom, for kind information & n/a please.

7. Respected Sh Kuldeep Goyal, CMD/BSNL, for kind information & n/a please.

      8-14. All Directors, BSNL/Board, for kind information & n/a please.     
      15. Respected Sh Piyush Chawla, Chief Vigilance Commissioner, for kind info & n/a please. 
SNEA(I)/Hon’ble PM/2/1-2010




Dated 25th January 2010                                                         To                                                                                                                                                                                                                    Respected Sh.Manmohan Singh Ji,                                                                                                                                                              Hon’ble Prime  Minister  of India                                                                                                                                                          NEW DELHI.                                                                                                                                                                                                   

Sub: Inevitable and imminent need to induct high grade qualitative professional talent at the top level in BSNL –   existing bureaucratic and outdated selection mechanism of PESB requiring drastic transformation and revamping.

Respected Mr Prime Minister,

It is with great elation and excitement that we learnt about your appointment of a Committee chaired by Sri. Sam Pitroda to look into the maladies that afflict the working of BSNL and revitalize this crucial Public Sector Undertaking before it slumps beyond a point of no return. While we welcome this timely step at the highest level of the Government igniting hopes that the battle to save this great PSU will continue in earnest, we would like to bring to your kind attention a few vital points that require your careful examination and prompt action.

It is but a fact that BSNL being a PSU has to undergo all the hassles that normally plague such PSUs and delays the decision making process, which is of vital importance to the PSU facing the worst kind of competition with so many competitors, unfettered and unshackled, strangulating it with political patronage. Naturally such long processes and political interferences are not conducive to the fast changing market dynamics and the lightning paced technology changes. The result is that the PSU is never able to meet the demands of the market always handicapped by the scarcity of vital equipments and materials at the ripe time. Your good self, we are sure, is not unaware that this can be achieved only if the PSU is empowered with financial freedom to take prompt decisions to go in for state-of-the art technology of sufficient capacity, so that the great demands of the market can be effectively and promptly met. 

The 2007-tender fiasco, presided over and meticulously crafted by the present  MOC&IT, which literally ensured that the wings of this strategic PSU, which till then was vying for the top spot in the market along with Airtel, despite being a very late entrant in the GSM segment, were clipped off and it was totally thrown off its feet. Its deliberately delayed entrance into strategic and highly potential mobile market in 2002 was again a politically motivated decision to lend huge strategic business edge to other private operators in terms of allowing them to capture huge strategic market at peak time. The result is that today the once contender for the number one spot in just 2006 lies at an awfully low sixth, with a mere 12% market share. Unwarranted and fatal Governmental interference in 2007 by heavily sizing down procurement of GSM equipment without ant plausible reason cost it very heavily, and when the market grew at an unprecedented alarming pace from 2006 till date, the PSU could not even creep or crawl for want of sufficient capacity. Until just 3 or 4 months ago the Company bled while the competitors were allowed to drink of this blood and grow fat at its expense and the objective of vested interests and manipulators was achieved. Harrowing and disastrous result is there for everyone to see. 

While the Government can never be pardoned for fatal, politically motivated and unwarranted interference in year 2007 , which can never be compensated by any other corrective action for obvious reasons, we cannot ignore the fact that the top  Management  of the Company also has to be squarely blamed for its lackadaisical subservience to  the lords. While it was their bounden duty to act in the interests of the Company, which they had to command and steer, they simply fell flat on their feet to prostrate before the lords in the government being more loyal to the king than the kingdom and the people. That is where we feel that this Company cannot survive under such servile Management, which, we are sure, cannot rise above the interests of the lords. Their totally unprofessional, uncommitted, devoid of vision, innovativeness and pragmatism, conservative, non competitive and unplanned approach, clubbed with complete lack of astute governance skills and robust leadership ingredients, has landed this prestigious Company into the worst dump from which it is almost impossible to rise up again. 

During their command the last 10 years have witnessed the worst slump not only in market share but also in the revenue and profit fronts. It is so scary that even though the Company could keep itself above the red margin so far, thanks to the interest from the reserves, the ongoing year portends to be the first loss making year. It does not take great minds to conclude that the slump has been created not only by Governmental procedures and interference but by the lack-luster performance of those entrusted with the challenging and crucial job of driving this gigantic PSU into excellence. Incredible manner in which Companies like France Telecom, NTT and China mobile with governmental holdings have remarkably retained their position, some of them having even achieved global rankings, as leading service providers in their Country in a fiercely competitive environment is being largely attributed to high grade professional leadership capable of running complex telecom enterprises. Surely not the kind of leadership that we have been having on the board - born, brought up and groomed in a highly protective and non competitive market, conservative and monopolist environment, where qualitative service delivery, excellent customer interface, accountability and timely deliverance of results were nightmare.     

Thus the issue fundamentally boils down to induction of the rarest of rare talent in the board, definitely not through the orthodox and primitive mechanism that PESB has in place at the moment. The criterion cannot be just ITS seniority, based on redundant performance mechanism (CRs) – bereft of objectivity, having no relevance in present complex scenario and assessed by ITS fraternity in a monopolistic and non competitive world. These surely cannot be the parameters to decide top slots to run a gigantic Company virtually in shambles today, plagued by anarchy, rampant and virtually all round corruption, indecisiveness, total lack of accountability, growing indiscipline, worst possible work culture, menacingly growing vendor- manager nexus, and what not. Assertiveness and ruthlessness of the top leadership in holding people accountable for their persistent failures and non deliverance would have had miraculous impact down the level. But alas – parochial fraternal ITS considerations have kept and keep top management from meaning tough business and deliverance of results in a time bound manner. That thinking and vision is altogether amiss. Otherwise, how is it that despite unabated debacles on all the business fronts, not a single head out of 1400 top heads has been rolled down. That would have automatically led to percolation of rolling down of heads, fixing of responsibility and accountability, qualitative service delivery down to the lowest rung in the Organization, and would eventually have had a miraculous impact on performance.    

It is in this context precisely that we are constrained to infringe upon your valuable time, as head of DOP&AR overseeing the mechanism and crucial process of selection of Directors/CMDs of strategic PSUs considered to be the nerve centers of Country’s economic activity, to kindly direct the concerned officers to have a pragmatic and urgent look at the existing outdated mechanism of selection, revamping and replacing it by adoption of a thoroughly innovative and professional approach to fill top slots of a Company where government holds 100% equity and whose sole objective is to fulfill  the social obligations of the government in terms of achieving its envisaged agenda of providing universal telecom services of highest quality at affordable prices. So what we need is a Management with a thorough professional breeding, approach and vision. This has to look beyond the available domains of ITS cadres into the best Management professionals of the country, the best leaders and talents available in the vast professional spectrum rather than looking through the narrow prism of the ITS fraternity which hitherto has miserably failed to deliver on all fronts.  Ten  years of continuous governance has adequately demonstrated their  complete inability and incapacity to push through the Organization in a climate diametrically opposite to the one in which they have got groomed. They have utterly failed to prove their managerial mettle and business acumen.  

To embark upon such an exercise PESB needs to rope in and look up to the IITs/Premier Management institutions and leading business schools to choose the best talent capable of leading this mammoth PSU not only from the front but with formidable and unwavering conviction and confidence, without shivering before the dictates of the political bosses. Such talents are available in abundance provided PESB succeeds in putting in place a mechanism to sift the rarest of rare talents needed to steer this Company out of the huge and incredible mess that it is in now. The best available talent will not only deliver goods with undivided focus on the fortunes of the Company but will be booming with rare confidence breeding from the strength that they shall not be out of job even if political masters throw them out. We do have in abundance real and extraordinary professional talent in the Country ready to take up this challenging opportunity because for this rarest of rare talent challenges are opportunities and great challenges are great opportunities. PESB has a real challenge to sift the best talent for such tough and challenging positions.
Therefore it is our earnest plea to kindly consider the above aspects, because apart from financial autonomy, the hands that take it up should be capable to deliver irrespective of the pleasure or displeasure of the feudal and political lords and the strong vested interests. That alone, we believe, can save this already sinking ship from damnation and doom. As far as we in the middle management are concerned, even though we are not involved in key decision making process, yet we have no hesitation in also acknowledging our complete failure in responding to the challenging situation. However, having no other option, unlike top 1500 managers who are fully insured and secured in terms of their job, despite their consistent non performance and failures, spanning over ten years, we have no other option but to give in our best in adversity and grave crisis under an enlightened management to radically improve productivity and service delivery. The government would do well to engage us, draw up a comprehensive road map, and begin by restructuring the top leadership by inducting the best available and truly independent talent at the helm. All right thinking people belonging to the Organization concerned about their bread and butter and the future of this great beloved Company would like toughest of tough leadership at the top to immediately take over the reins of the Company facing the real prospect of being consigned to flames.         

With kind regards,                             








Sincerely Yours,


(G.L.Jogi)      












 Copy to:

1. Sh. A.Raja, MOC&IT, for kind information & n/a please.

2. Sh. Prithviraj Chavan, MOS, Personnel & AR. He is requested to direct the concerned officers of PESB to undertake serious and immediate efforts to introduce innovative mechanism to decide CMD/board directors for BSNL

3-4.Sh. Sam Pitroda/ Sh Deepak Parekh. They are requested to give due consideration to the aforesaid hard ground realities prevailing in BSNL regarding selection of top managerial posts while taking a final view on future structure of BSNL.

5.   Sh. P.J.Thomas, Secy/DOT. He is kindly requested to keep in mind the extremely disappointing and pathetic performance of a few directors elevated to BSNL, Board of late through existing mechanism of PESB selection.

6.    Sh. Shantanu Consul, Secy(personnel), for kind information & immediate n/a please.

7.    Sh. R.C.Mishra, Secy(Pension and AR & PG), for kind information & immediate n/a please.

8.    MS Vijaylaksmi K Gupta, M(F)/TC, for kind information please.

9-10.Sh. Pratyush Sinha, CVC/ Sh Ashwani Kumar, Director, CBI. Both the agencies are requested to keep BSNL under intense     and constant surveillance throughout the Country since rampant corruption and mounting vendor nexus has started eating into the vitals of the Organization. Corruption in the field units of BSNL is assuming alarming proportions. 

11.  Sh. Chewang Phunsog, Chairman, PESB, for kind information & n/a please.

12-14.Sh. V.S.Jain/ Sh.A.K.Singh/Sh Sudhakar Rao, Members, PESB, for kind information & n/a please.

15-21. Directors, BSNL board, for kind information please.

22. Sh. Sat Paul, CVO/BSNL. Vigilance of BSNL needs to be geared up in full swing to arrest fast spreading malaise of corruption.

23. Sh. Bhaskar Charterjee, Secy/DPE. DPE should not restrict the number of applicants for selecting directors of BSNL, board on technical grounds. Instead, all out and concerted efforts should be made to enlarge the ambit of consideration as much as possible to enable PESB to have varied choice to pick up the best possible talent for such challenging positions. 

SNEA(I)/CHQ/Hon’ble PM/2/6 -10                                     dated 3rd June,10.

To,

Sh.Manmohan Singh Ji,

Hon’ble PM of India,

South Block, New Delhi.

Sub: Systematic and carefully calibrated moves by deeply entrenched vested interests to derail revival plans aimed at pulling BSNL out of serious crisis – Pitroda panel recommendations expectedly getting buried for all times to come.

Hon’ble Sir,

BSNL, telecom behemoth that it used to be, is today reduced to a carcass and vultures of all kinds are hounding it to extract their pound of flesh to eventually reduce it to a complete skeleton in not too distant a future. No one, not even Pitroda, closely observing and monitoring developments in the telecom sector and sincerely concerned at revival of BSNL is at all astonished to find highly innovative and ambitious blue print of Pitroda aimed at revival of BSNL getting systematically obliterated. Vested interests - politicians, bureaucrats, visionless and spineless BSNL management, vendors lobbies – all expectedly got together to make it absolutely sure that sweeping reforms of expert panel that would have given a fresh lease of life to BSNL presently gasping for breath and waiting for final burial are consigned to flames on grounds which vested interests are adept at fabricating, having virtually no parallels.

Starting point of derailing process was sending upright officers of BSNL involved in analyzing and evaluating the feasibility of implementation of outstanding model of “Managed Capacity“ for procurement of GSM equipment in BSNL to asylum for maintaining and not compromising their professional integrity. They were summarily asked to pack their bag and baggage because they did not get influenced by vendor and other extraneous considerations, and were doing the job entrusted to them in the best interests of BSNL, in an exemplary manner. BSNL Management never have had the spine in the past nor will they ever have in future to defy political diktats, and these officers were simply victimized for not succumbing to political coercions, and with that highly innovative and radical procurement policy suggested by Pitroda whose implementation would have addressed fundamental and core issue of procurement of GSM equipment in BSNL for all times to come and thus ended uninterrupted and unwarranted political interference in procurement policies that has plagued BSNL and paralyzed its growth stands just dumped. It is quite revealing and significant to mention that the mind boggling model of “Managed Capacity” for procurement of GSM equipment by telecos from vendors has been found to be innovative, successful, acceptable and flexible to such an extent that it is today a study case in Harvard business school. Leading IIM’s in India have also included this model in their serious activity relating to business procurements matching telecom. 

Final dumping of the Panel’s recommendations has just commenced – fundamental and key reform of changing the management structure and composition by inducting best talent from the market to enable implementation of other critical revival plans and give a new facelift to BSNL is getting buried, and with that the whole report is all set to get frozen in the cold storage. Process of selection of CMD/Directors of board has begun on conservative and redundant lines, through PESB. BSNL virtually born and brought up in a highly protected frame and environment having inherited a monopolistic work culture, management and work force cannot by any stretch of imagination be compared to any other strategic CPSU of Indian economy like Coal, Power, Steel, Oil etc where competition is virtually absent in stark comparison to fiercest and unprecedented competition in telecom sector to which BSNL is exposed and is just struggling to survive. Thus, the selection process to the top executive and directors of board has to be totally different from other CPSUs, and that is precisely where Pitroda panel has clearly underlined that, for implementation of radical reforms for dominant positioning of BSNL once again in the telecom sector, bold initiatives and hard decisions are required to be taken, and that needs vision, commitment and strong support from the government. 

Defeating revival plans of such a huge national asset, enabling government to exercise effective and direct strategic leverage and control over telecom sector like checking cartelization, protecting users from exploitation etc., on flimsy grounds like BSNL needs to be taken out of purview of DPE and PESB for inducting best talent from the market to make its existing highly unprofessional and orthodox management lacking vision, leadership qualities, decision taking capabilities, prone to political interference etc. competitive, is just ridiculous. Bold initiatives and hard decisions of the government expected at the highest level are nowhere in sight to overcome expected stiff political resistance and resistance from other quarters to reforms despite report having been submitted more than three months before. Not a single serious initiative from the government at the highest level is anywhere visible. And if the government has a feeling that bold initiatives and hard decisions would be taken by the telecom ministry, then better it forget about revival of BSNL. The government should be fully conscious of this fact and it is incumbent on its part to set the ball rolling and get the recommendations see the light of the day at the earliest. The government should not obviously be oblivious of this basic and crucial fact and simply sit on the recommendations as it is doing now in case it is serious enough at immediate revival of BSNL. 

In clear and crisp terms, BSNL’s revival means government’ direct and immediate intervention at the highest level and that, in turn, means quick and drastic surgery in terms of full fledged implementation of the progressive revival measures set out by Pitroda panel. Delaying the drastic surgery that BSNL is direly in need of and which has been strongly and urgently recommended by the expert panel will undoubtedly lead to its final burial. As a first imminent measure, the government should immediately put on hold the process of selection of CMD/directors of board that it has already initiated through obsolete PESB mechanism, and, instead, get down straightaway to selection of best professionals from the market with domain expertise including ITS through a rigorous selection mechanism that is completely different from PESB since its antiquated mechanism of selection cannot at all sift the best possible talent from within and outside that BSNL needs at the top unlike other CPSUs for quick implementation of other radical measures of Pitroda, and Hon’ble PM’s sincere and timely initiative of BSNL’s revival will start bearing fruits. 
With kind regards,

Sincerely Yours,

(G.L.Jogi)

Copy to:

1. Sh. A. Raja, Hon’ble MOC & IT, for kind information & n/a please.

2. Sh. K.M.Chandershekar, Cabinet Secretaty, Govt. of India, for kind immediate n/a please.
3. Sh. T.K.A.Nair, Principal Secretary to PM, for kind immediate n/a please.
4. Sh. P.J.Thomas, Secy/DOT, for kind immediate n/a please.

5. Sh. Santanu Consul, Secy/ Personnel, for kind immediate n/a please.

6. Sh.Bhaskar Chatterjee, Secy/DPE, for kind information and n/a please.
7.  Chairman, PESB, for kind information please.

\

SNEA(I)/CHQ/Hon’ble PM/3/6-10                                                                        dated 8th June, 2010.

To,

Respected Sh. Manmohan Singh Ji,

Hon’ble PM of India, New Delhi.

Sub: Induction of CMD/Directors of board of versatile and impeccable professional integrity to defeat fatal and uninterrupted political interference paralyzing the growth of BSNL- Pitroda recommendation on new management structure and composition key to revival of BSNL.
Respected Sir,

The fundamental issue that has crippled the growth of BSNL is unwarranted and consistent political interference driven by vendor considerations relating to its business policies, particularly the procurement of GSM equipment. In one form or the other, political interference has been so rampant and dominating that it has never allowed BSNL to grow ever since its inception. This was distinctly visible at the very beginning of the formation of BSNL in the year 2000 when its entry in the mobile segment was deliberately delayed by two crucial years on one pretext or the other by the then political masters simply to enable private operators to leapfrog and capture the then huge and fertile mobile market and leave BSNL bleeding. Despite BSNL’s deliberately delayed entry by two crucial years in the then highly potential mobile segment, it made rapid and significant strides in this area of business. 

Again political masters in 2003-04 blindly closed their eyes and permitted RCOM to perpetrate biggest violation of licensing conditions by allowing it to roam on an All India basis on CDMA platform to give it tremendous and unprecedented strategic market leverage in wireless segment. Despite loud protests, the then supposedly highly conscientious political masters and the bureaucracy in DOT simply shut their eyes to allow vested interests to grow at the cost of a Company where government even today holds 100% equity. Even though, subsequently, Hon’ble supreme Court imposed fine on RCOM for blatant violation of licensing conditions, but the damage that was inflicted on BSNL’s mobile business was virtually irreversible, and the huge market that RCOM was allowed to capture was awesome. Political masters and bureaucracy in DOT entrusted with the enforcement of licensing conditions were mute spectators when RCOM was permitted to commit virtually biggest fraud in mobile segment and eventually paid peanuts as penalties, and that too when Hon’ble Supreme Court stepped in.          

BSNL received deadliest ever blow in the year 2007 when its highly ambitious mobile tender for procurement of 45.5 m GSM lines finalized in an exemplary transparent manner spanning over two years was set ablaze because of fatal political interference, and, since then, unabated interference in its business policies has assumed alarming dimensions to an extent that the growth of BSNL is virtually paralyzed today. Political interference of an extraordinary kind in 2007, when BSNL’s market share was neck to neck with Airtel, despite its delayed entry in mobile sector by two crucial years, saw the beginning of crumbling of BSNL from which it has never recovered. An outstanding officer who was involved in finalization of 45.5 m GSM lines was axed for not compromising his professional integrity and had to eventually leave the Organization. Even today, when BSNL is fast collapsing, 
innovative procurement reforms of Pitroda panel that could possibly have led to drastic reforms on 

procurement front face stiff political and vendor resistance and are virtually dumped. Officers of BSNL entrusted with the job of evaluating the feasibility of implementation of innovative procurement reforms in BSNL were summarily asked to take asylum for maintaining their professional independence.   
Politicians have had their unhindered and fatal access in the vital business policies and decisions of BSNL without any resistance whatsoever primarily because of a Management having no professional integrity and strength to tell their political masters to have their own way and not interfere in the business domain of a Company facing fiercest competition. A servile Management cannot by any standards lead BSNL in this fierce competition. Instead, Management having extraordinary class and impeccable professional integrity to run BSNL purely on business lines, and not get bogged down by political considerations, is the need of the hour. And this class of Management cannot by any stretch of imagination be sifted by antiquated selection mechanism of PESB, prone to interference of every kind, and that too exclusively from within ITS who have been at the helm since formation of BSNL and have failed to run BSNL on commercial lines primarily because of their extreme vulnerability to political and vendor interference turning BSNL today into a vendor driven Company. 
It is precisely here that the recommendation of Pitroda panel to induct high quality professionals from within and outside BSNL without any preferential treatment to anyone through a mechanism completely different from PESB assumes greatest significance. Putting in place a solid and impregnable Management structure, capable of running BSNL on purely business considerations and converting it into an ideal business model by keeping at bay political interference, shall undoubtedly mark the beginning of great change in BSNL. CMD/directors of BSNL board need to be highly versatile professionals matching late Sh Subhir Raha who ran the affairs of ONGC on his own terms and have had the conviction and stature of asking political masters not intervene in the affairs of ONGC. Today, late Sh Subhir Raha is not only a model of CPSU leadership, but the heights of glory to which he took ONGC are virtually unmatched to be emulated by Management’s of other CPSU’s.  

Key to revival of BSNL thus is putting in place a sound management structure on the lines recommended by Pitroda panel for that shall mark the beginning of radical transformation of defeating political interference in day to day business policies of the Company. This has to be the point of ab-initio, and this will also lead to greatly diminishing uncalled for and fatal bureaucratic interference from DOT, CVC, CAG etc. which also has inflicted incalculable damage on the growth of BSNL. However, if the government decides to go ahead with the selection of CMD/directors of board through redundant selection mechanism of PESB restricting it to the privileged class of ITS born and brought up in a highly conservative, non competitive, protected and monopolistic environment of erstwhile DOT, BSNL’s final burial is not too far away. Beginning of revival plans would need government’s imminent bold initiative of fully implementing the recommendation of Pitroda panel on changing management structure and composition. That will definitely set the stage for implementation of other sweeping revival plans. Otherwise, everything else that the government decides to implement will be rendered infructuous and have absolutely no meaning in terms of revival of BSNL.  

With kind regards,

Sincerely yours,

( G.L.Jogi )

Copy to:

1. Sh K.M.Chandershekar, Cabinet Secretary, Govt. of India, for kind immediate n/a please.

2. Sh. T.K.A.Nair, Principal Secretary to Hon’ble PM, for kind immediate n/a please.

3. Sh. P.J.Thomas, Secy/DOT, for kind immediate n/a please.

4. Sh. Santanu Consul, Secretary (Personnel), for kind immediate n/a please.

5. Sh Bhaskar Chatterjee, Secy/DPE, for kind immediate n/a please.
SNEA(I)/CHQ/Hon’ble PM/4/10-10                                            Dated 13th October, 2010.

To

Respected Sh Manmohan Singh Ji,

Hon’ble Prime Minister of India, 

New Delhi.

Sub: Bureaucracy buries pivotal recommendation of Pitroda panel on induction of quality and versatile telecom professionals of impeccable integrity and outstanding track record as front line leaders of BSNL – betrays the key mandate to hunt best and quality talent.  

Hon’ble Sir,

The very roots of the Indian bureaucracy ought to have got violently shaken by the very crux of the recommendations of the expert Pitroda panel – BSNL can once again be positioned as dominant player in telecom sector in terms of profit, revenues, technology, services, market share and social relevance. This will require vision, commitment and support from the government to implement bold initiatives and hard decisions. Recognizing the critical and potential significance of the recommendations of the panel in terms of accomplishing the key objective for which the expert panel of bringing BSNL out of the deep waters that it has sunk into was constituted at your initiative, your Hon’ble self entrusted the crucial job of spotting and inducting rare, accomplished and versatile talent of impeccable professional integrity available in huge abundance in extraordinarily competitive telecom market in the Country to lead BSNL to the trusted lieutenants in the government, the Cabinet Secretary, DOT Secretary and everyone in the bureaucracy, pretty confident that they would surely uphold your mandate to take badly needed bold and radical decisions to pave the way for induction of outstanding quality professionals of unassailable and uncompromising professional integrity and capable of circumventing political interference in business processes and decisions of the Company as frontline leaders to inject life and vibrancy in fast dying state owned telecom behemoth to bail it out of the deepest ever crisis that it is in. This was precisely and specifically your mandate to what can be easily called as of today so called search committee having successfully albeit nakedly defeated the very objective of your critical mandate on the selection process. 

Firmly holding on to primitive and orthodox bureaucratic dogmas, and blatantly unrelenting in not acknowledging the radical and reformist tone and tenor of the expert panel, the Search Committee, under the Chairmanship of the top bureaucrat of the Country, ably aided by then Secy/DOT and now CVC, ignored lock, stock and barrel the very crux of your mandate, primarily based on the observations of the expert panel, on the fundamental and key issue of Management structure and composition which undoubtedly and unquestionably is going to be the fulcrum of change and thorough refurbishing that BSNL is urgently in need of – Enhance the quality of senior executives, the management team decision making process to respond to the competitive business environment and the changing market realities. Focus on selection of the best professionals from the market at market rates, for higher level management, with relevant experience and domain expertise (estimated around 30-50). Internal candidates should be given equal opportunity without any policy of preferential treatment.                   

The very head of the fundamental recommendation on the Management structure and composition was chopped off by the search committee when it finalized the selection criterion in July, 2010 – keeping even below mediocre professionals in the telecom market, let alone outstanding ones, thousands and thousands of miles away from the selection process. Hon’ble Sir, it is just incredible that search committee could afford to betray the mandate of the highest authority of the Country by finalizing the selection criterion in such an arbitrary manner that not a single person for the name sake from the telecom market packed with quality talent felt even remotely worth participating in the race. The crucial issue of leadership of BSNL was thus strangulated and sealed.

The obvious and inevitable catastrophic result of all this is there for everyone to see - the process of selection was thus exclusively restricted to a handful of inertia ridden internal candidates, born and brought up in monopolistic set up, devoid of vision, professionalism and leadership acumen, completely unexposed to the fast emerging and highly innovative and competitive trends and business processes in the new world of telecom, as much bureaucratic in approach as the bureaucracy itself is, and, above all, having led BSNL to the present irretrievably chaotic and sordid state for the last ten years. 

This is how and from where the end product is expected to be selected. How and in which manner the search committee has exhibited vision, taken radical decisions and initiatives, in tune with the mandate and objective for which it was constituted, departing from the traditional process of selection through PESB, is incomprehensible and inexplicable. The process employed by the search committee is by all means more antiquated than the existing mechanism of selection through PESB. The search committee has miserably failed in applying to the assigned crucial task of spotting the huge and huge talent available in the market simply because it hung on to bureaucratic approach of selection and did not at all adopt radical approach which was the crux of the mandate for selection and which necessitated departure from selection through PESB.    

Hon’ble Sir, even at this belated stage, we seek your benign immediate intervention to put on hold the whole process, and take fresh initiative of entrusting the key job of selection of top leadership of BSNL, which is going to be decisive and basic in turning it around, and in the absence of which other measures of policy change etc are not going to produce any results, whatsoever, to world renowned telecom consultants in which eminent telecom experts, not bureaucrats, are closely involved. BSNL handed over to an outstanding professional leadership will surely regain its pristine glory. Finally, Sir, BSNL is the pride of the Nation, embedded in which are the aspirations of millions and millions of our Countrymen to get quality services at affordable prices. This National institution of critical strategic importance has to be safeguarded from extinction, and right leadership at the top will undoubtedly herald the beginning of massive revamping process.           

With kind regards,

Sincerely Yours

(G.L.Jogi)

Copy to:

1. Respected Sh. Sam Pitroda, Advisor to Hon’ble PM, for kind information & n/a please.

2. Sh K.M.Chandershekar, Cabinet Secretary, Govt. of India, for kind immediate n/a please.

3. Sh. T.K.A.Nair, Principal Secretary to Hon’ble PM, for kind immediate n/a please.

4. Sh. R.Chandrashekar, Secretary/DOT, for kind information and immediate n/a please.
5. Dr. Samir Kumar Barua, Professor, IIM Ahmedabad, for kind information please.
6. Dr. N.Balakrishnan, Professor IISc, Bangalore, for kind information please.
7. Sh. Santanu Consul, Secretary (Personnel), for kind immediate n/a please.

8. Sh.Deepak Parekh, Member of the Committee, for kind information & n/a please.

SNEA(I)/CHQ/Hon’ble PM/6/11-10                      Dated 12th Nov.,10.

To

Respected Sh. Manmohan Singh Ji,

Hon’ble Prime Minister of India,

New Delhi.

Sub: Inaction on the part of ex Secy/DOT and present CVC, Sh P.J.Thomas, in shielding officers of DOT closely associated with finalization of dubious mechanism of allocation of 2G spectrum on first cum first serve basis at prices of 2001 raises issues of complicity.
Ref: Our letter SNEA(I)/CHQ/Secy-DOT/5/6-10 dated 15th June, 2010., addressed to the then SecyDOT/ Chairman TC, Sh P.J.Thomas. (Copy enclosed)

Respected Sir, 

After CBI filed an FIR against unknown corrupt officials of DOT to probe serious irregularities into the finalization of arbitrary and dubious mechanism of allocation of scarce 2G spectrum on a first come first serve basis on prices decided in 2001, this Association fervently pleaded with then Secy-DOT, Sh. P.J.Thomas, vide letter under reference (Copy enclosed) to, at least, in the interest of ensuring impartial, expeditious and transparent investigation by CBI, shift the officers closely connected with the finalization of this highly controversial and dubious mechanism, regardless of the fact whether they are actually involved in perpetrating irregularities or not.                                  .                                                                                             


Basic tenets of good governance and probity demand that officers associated with finalization of the process of allocation of 2G spectrum in view of FIR filed by CBI on prima facie grounds need to be shifted from the key and sensitive positions that they continue to hold despite filing of FIR by CBI quite sometime before, we urged upon and pleaded with then Secy-DOT, vide letter under reference. However, Secy-DOT, for very strange and incomprehensible reasons, remained unmoved and did not initiate even preliminary and innocuous action of shifting the concerned officers from the key positions they held while finalizing the mechanism of first cum first serve.    

The final conclusion of total inertness and inaction on the part of the then Secy-DOT in not acting in any manner whatsoever to at least allow facilitation of a fair and unhindered probe by CBI into an issue of paramount national and public significance, we leave it to your Hon’ble self, Sir

With kind regards,

Sincerely Yours,

( G.L.Jogi )

Copy to;

1. Sh. K.H.Chandrasekhar, Cabinet Secy, for kind information please.

2. Sh. T.K.A.Nair, Principal Secy to Hon’ble PM, for kind information please.

3. Sh. R.Chandrashekhar, Secy-DOT, for kind information please.

4. Sh. Aswini Kumar, Director, CBI, for kind information please. 
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