SNEA(I)/CHQ/MOC&IT/2012-14/03          Dated 10th February, 2014.

To 

Sri. Kapil Sibal,

Hon MOC&IT, New Delhi.

Sub: Imposing decision of merger of BSNL and MTNL without sorting out comprehensively plethora of contentious and complex HR issues and govt. fully owning up all the existing market liabilities of MTNL would be catastrophic. Addressing issues holistically is an inescapable prelude to accomplish real objectives that necessitate merger. 

Respected Sir;
We understand that government is seriously considering merger of the two telecom Companies that it owns. However, while this Association has had been advocating merger of these two entities, there are umpteen issues that need to be comprehensively addressed. If the policy makers treat the issue of merger in a hush- hush manner, it would lead to unprecedented, prolonged and severe industrial strife which will cripple growth of both the companies. The magnitude of industrial turbulence that would set in once the merger of BSNL and MTNL is brought about arbitrarily would be simply incredible.  
It would be not possible for policy makers to visualize what kind of industrial turbulence it would lead to and the havoc it would create if issues are not sorted out by taking all the stake holders in full confidence and sharing with them in a very transparent and elaborate manner the modalities of merger through extensive and painstaking consultation. We believe that those dealing with this highly critical issue are fully aware about deadly and counterproductive consequences of pushing through the merger of these Companies in haste without addressing all the related issues in a totally holistic manner.
Broadly specifying, there are numerous and very intricate HR issues that need to be sorted out comprehensively failing which there would be severe and prolonged industrial unrest that will not only completely defeat the objective of merger but take both the companies many steps backwards from where they stand now. The second issue that is of paramount significance and without which merger is just impossible is government owning full responsibility in very clear terms regarding market liabilities that MTNL has as of now. These are two fundamental pre-requisites that need to be addressed holistically in order to facilitate merger which meets the operational, regulatory, licensing and other objectives that necessitate merger. 
We are confident that taking into full consideration the consequences of imposing a political decision to merge Indian Airlines and Air India, merger of BSNL and MTNL would take place purely on objective issues and that a political decision is not imposed to push merger of BSNL and MTNL and if that is done due to any reason the growth of both the companies would be jeopardized since it would inevitably lead to prolonged and grave industrial unrest.

At a time when our competitors are gearing up to capture telecom market, particularly the huge challenge that BSNL faces from Jio-Reliance, there is absolute need to exercise caution and tread cautiously so as to avoid industrial turbulence in BSNL. We thus request you to direct concerned officers dealing with the issue of merger to engage with all stake holders particularly trade unions and take them into full confidence by sharing with them in a transparent and elaborate manner the modalities of merger to sort out all contentious HR issues. And to top it all, government has to own full responsibility of all the existing liabilities of MTNL. Let there be no misgivings whatsoever in this regard. Without this firm commitment by the government, it is just meaningless and irrelevant to engage in any discussion on the issue of merger. This just has to be the starting point.  
With regards, 

(K. Sebastin)
Copy to:
1. Dr Manmohan Singhji, Honble Prime Minister for kind information pl.
2. Sri P. Chidambaram Hon Finance Minister & Chairman, GoM on revival of BSNL & MTNL.

3. Sri Anand Sharma, Hon Minister for commerce and industry & Member, GOM.

4. Sri Montek Singh Aluwalia, Deputy Chairman, Planning Commission & Member, GoM.

5. Sri Manish Tiwari, Hon Minister for Information and Broadcasting & Member, GoM.

6. Sri V Narayana Swamy, MoS, for personnel, public grievance and pensions & Member, GoM.

7. Sri Ajith Kumar Seth, Cabinet Secretary for information and necessary action pl.

8. Sri M. F. Farooqui, Secretary/DOT for information and necessary action pl.

9. Smt Rita Teaotia, Additional Secy/DOT for information and necessary action pl.
10. Smt Annie Moreas, Member(F)/DoT for information and necessary action pl.

11. Sri Anil Kaushal, Member(T)/DoT for information and necessary action pl.
12. Sri S C Mishra, Member(S)/DoT for information and necessary action pl..

13. Sri. R. K. Upadyay, CMD/BSNL for information and necessary action pl.

14. Sri A. N. Rai, DIR(EB/HR)/BSNL for information and necessary action pl.

15. Sri Anupam Shrivastava, DIR(CM)/BSNL for information and n/a pl.

16. Sri N. K. Gupta, DIR(CFA)/BSNL for information and n/a pl.

17-18.GM(Pers)/ GM(Estt), BSNLCO for information and n/a pl.

19. Sri Neeraj Verma, GM(SR) BSNLCO for information and n/a pl.

