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SNEA(I)/CHQ/Sec/DOT//2-11                                                             Dated 22nd Feb.,11.

To

Sh R. Chandrashekhar, 

Secretary, DOT, 

New Delhi.

Sir, 

Following issues having a long term bearing on the viability of BSNL have been consistently brought to the notice of DOT from time to time for taking appropriate action. On some of the issues, government has to act speedily, whereas on others, where BSNL management has not been acting and deciding, despite our persistent pleadings, your kind personal intervention has become absolutely necessary and inevitable to monitor poor performance of business heads of BSNL. BSNL has received an extremely raw deal from the government as far as extending policy commitments is concerned. Huge policy flip flops of the government since very existence of BSNL have immensely contributed to the existing serious crisis. 

Thus the government needs to look afresh with renewed initiative and profound concern as owner of BSNL at the policy commitments envisaged in telecom policies of the government from time to time, particularly NTP 1999, to suitably compensate BSNL for its unparalleled and outstanding contribution in solely and successfully meeting social obligations of the government in building a Country wide telecom infrastructure  in remotest parts at incredibly huge costs without any returns. Private operators are fully exploiting this infrastructure without having made any investments and paying peanut compensation to BSNL. In recognition of huge investments made by BSNL to meet obligations of government to develop massive infrastructure in highly inaccessible areas, conscious policy provisions were appropriately incorporated in telecom policy of 1999 to subsidize BSNL to keep it in race in stiff telecom competitive market. These policy provisions which have been grossly overlooked over a period of time were essentially meant to enable BSNL compete in a truly level playing environment. That environment today stands completely vitiated because of serious discrimination that BSNL has been indiscriminately and continuously subjected to.  

A.  Compensation for huge loss on Rural Land Line, Telegraph and VPT Services on which BSNL is incurring recurring loss of more than Ten Thousand Crores annually- other crucial and important policy commitments  being blatantly violated (extensive brief to be submitted).

B.   Allocation of standardized BWA spectrum to BSNL.

C.   Pension contribution of employees absorbed in BSNL.

D.  Immediate adoption of e-tendering and Managed Capacity Models for procurement of GSM equipment.  

E. Holding the two crucial business heads of BSNL fully accountable for their totally abysmal and pathetic performance in their respective business segments- CM & CFA – CM segment- WiMax debacle, 3G failure, MNP failure, incredibly failing quality of wireless services, non finalization of crucial MLLN/NMS tenders, procurement process frozen, virtual collapse of wireless wing – CFA segment – No plan of action for retention of land line services, Revenues of BSNL collapsed because of disastrous impact of CDR billing project due to total lack of strategy, plan of action, thought process and coordinated plan of action to implement CDR, continuing abnormal delay in finalization of NGN tender, no strategy on broadband penetration, sluggish progress on ERP etc. 

F.  Extending the benefit of payment of license fees on AGR by excluding revenues earned from non telecom activities to BSNL and also reduced payment of spectrum fees- both these concessions extended to private operators by DOT and denied to BSNL.  

G.  Finalization of standard pay scales for JTO/SDE & equivalent cadres in BSNL.

H. Make permanent absorption in BSNL as a mandatory eligibility condition for those seeking to go to the position of Executive Directors and Directors of BSNL Board. 

I.  Building a viable, professional and business oriented top level management structure in BSNL belonging to the Company at SAG level and above in the field units/Corporate office as an alternate to existing ITS management structure for very obvious reasons by exclusively employing world class consultants and high grade experts in the field of telecom. 
J. TERM Cell overlooking glitches and unethical technical manipulations employed by private service providers to severely restrict port in of customers on BSNL network – very stringent   surveillance measures called for urgently.

K. Expeditious action against then GM/Ambala and CGM/Haryana for their direct involvement   in sexual harassment of young lady JTO at Ambala.  

Brief on each issue would be submitted within a couple of days for appropriate n/a please. 

With kind regards,

Sincerely yours,

(G. L. Jogi )

     Copy to:

1.     Respected Sh. Kapil Sibal, Honble MOC&IT for kind information & n/a please.

2.     Respected Sh. Sachin Pilot, Honble MOS, for kind information & n/a please.

3-6.   Members (F)/(T)/(S), Administrator USO fund, TC, for kind information & n/a please. 

7.      Sh Gopal Das, CMD, BSNL for kind information & n/a please.
8-14.  Directors of BSNL Board/ED(Fin) for kind information & n/a please. 
G.L.Jogi,  General Secretary 
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