No: SNEA(I)/CHQ/CMD/2012-13/14     
Dated 25.03.2013.

To

Shri R. K. Upadhyay, 

CMD/BSNL, 
New Delhi.

Sub:- Appropriate amendments in BSNLMS RR-2009 to end existing Adhocism in STS promotions and meet timely operational requirements of the Company – kind personal intervention solicited. 

Sir,

A gigantic business organization like BSNL needs to have HR mechanisms that not only promote career growth of its personnel but more importantly meets operational requirements of the field units in an uninterrupted businesslike manner. Seen in this context, BSNL is a victim of continuing and prolonged adhocism which not only demoralizes the Human Resources but adversely impacts the functioning of the field units. 
This Adhocism has been of incredibly huge magnitude at the STS level and this serious discrepancy needs to be corrected by making appropriate and expeditious amendments in BSNL MS RRs. Following inputs will facilitate ending adhocism and replacing it by a foolproof mechanism to fill up vacancies in a regularly uninterrupted manner. 

I. Limiting the no of Management Trainees (MTs) and earmarking remaining STS posts for regular promotions to end existing Adhoc STS promotions:
As per BSNLMS RRs 2009, out of 5471 DE (STS level) posts, 50% posts are to be filled up on regular basis and the remaining 50 % posts minus the posts earmarked to recruit MTS on a year to year basis are to be filled up surprisingly on Adhoc basis. Existing provision of RRs stipulates that every year BSNL Management has to decide the no of MTs to be recruited subject to a maximum of 50% of STS posts.
· As of now, BSNL has decided to fill up 500 posts by MT recruitment. 

· In subsequent years BSNL may hardly require a maximum of about 50 to 60 MTs per year to be filled up through this channel.

· It is unthinkable by any stretch of imagination that BSNL at any point of time would need 2735 MTs which is 50% of STS posts envisaged in existing RRs. 
· The career progression of MTs would also be taken care of by recruiting them in a thoughtful and limited manner as used to be the case of JTS in DOT. Huge recruitment of MTs is neither desirable nor needed to fit in the operational requirements. This is best illustrated by what used to be ideally the mechanism in DOT where a reserve pool of 826 JTS posts (created by converting TES Gr B posts) was earmarked to recruit JTS through UPSC (hardly 60 to 70 yearly).    

· As per MT R/Rs, an MT will be promoted to DGM (JAG) in 6 years (2 years as MT plus 4 years as DE). Thus, maximum requirement of posts for MT recruitment will be 600 to 800(15%). STS posts to this extent posts can be exclusively earmarked for MT recruitment and this would meet operational needs in a befitting manner, besides taking care of smooth upward career progression of MTs.
In DoT, concept of adhoc STS promotions had to be introduced as a matter of compulsion because of a serious flaw in ITS Gr A RRs, and this aberration was corrected while finalizing BSNL MS RRs in 2009. However, BSNL management, to continue the legacy inherited from DOT, continues with this unwarranted mechanism of adhoc STS promotions.

Very funny situation exists because of existing RRs. Two DPCs have to be held, first for adhoc STS promotions and then regular STS and eligibility conditions, including bench marks are identical for both promotions. We are completely at a loss to understand why this unwarranted aberration is not being corrected. The best and only comprehensive way to correct this anomaly is to earmark a fixed number of STS posts (say maximum of 800 ie.15% of STS posts) for MT recruitment and fill up the remaining STS posts on regular basis. This would be ideal for the operational needs of the Company as well rid of existing dual promotion mechanism in STS.     
II. Seniority between MTs and Internal candidates promoted at DE (STS) level. 
As per the existing provisions of BSNLMS RRS, inter-se- seniority between MTs and Internal candidates promoted as DE (STS) is to be fixed in the ratio of. There is no need to interpolate the seniority of MTs and regular STS at STS level. This is quite unnecessary and may give scope for litigations in the future since MT recruitment and STS promotion may not take place simultaneously on a year to year basis. This will hold up promotions to DGM.  

It would be thus ideal and highly practical to have a separate seniority for STS promotion quota from TES Gr B and MT quota, and promotions to the DGM posts may be given from the respective seniority lists to the extent of 50% quota specified for each stream in the BSNL MS RRs. 

We are confident that your good self will bestow kind personal intervention to ensure the proposed amendments are speedily pushed through to ensure that existing unwarranted anomalies are corrected.  

With kind regards,

(K. Sebastin)

Copy to: 

1. Ms Rita Teaotia, Addl Secretary, DoT for favour of information and n/a please. 
2. Sri A. N. Rai, DIR(HR), BSNL for favour of information and necessary action please.
3. Sri A. K. Jain, Sr GM(Pers) for information and necessary action please. 
