No: SNEA(I)/CHQ/DIR(HR)/2012-13/03     Dated 04.06.2012

To

DIR (HR), 

BSNL, New Delhi.

Sub:- Mandatory Upgradation training for Executives as per Time Bound Promotion Policy reg:-

Ref:- Time Bound Promotion Policy for Executives notified vide order No. 400-61/2004-Pers I dated 18.01.2007.

Sir

As per the stipulations of the Time Bound Promotion Policy for Executives, every executive whose pay is upgraded to the next higher IDA pay scale has to compulsorily undergo two weeks of training for being eligible for drawal of second increment in the upgraded pay scale ----. The executive who fails to successfully undergo the prescribed two weeks training will not be eligible for consideration of next IDA upgradation even if she/he is due for upgradation otherwise in terms of number of years.
Later on vide order dated 11.02.2011, the upgradation training envisaged in the TBP Policy has been replaced by e-mode w.e.f April, 2011, practically winding up the mandatory training at training centres. This e-mode training is introduced to save money especially on TA/DA and to avoid almost 3 weeks absence of the Executives from the field units. The mandatory training envisaged in the TBP differs from the present e-mode mainly on the following points:

a) Earlier two weeks training was followed by examination but now there is no training at all and online examination only exists. 

b) Earlier 2 weeks training at training centres was given but, in e-mode, there is no specific time allotted as duty leave for preparation for the examination. On the contrary, Executives are neither getting training nor sufficient time to prepare for the online examination.

This has created formidable difficulties for the Executives to prepare and qualify online examination without having scope to either get training or avail leave. Worst sufferers are those on the age group of 50 years and above and working in the field units. There are lots of Executive working at remote and interior/rural areas who do have even the access and minimal facilities to prepare for the online examination.

As per Non Executive Promotion Policy (NEPP), there is no mandatory training for Nonexecutives. For senior management also (as per BSNLMS R/R for upgradation to Jt GM, Addl GM, Sr GM etc) there is no mandatory training or examination which is clearly a discrimination. We welcome all types of trainings which updates the knowledge. Such trainings are undergone regularly by the executives at different training centres to update their knowledge as is done by the senior Executives at DGM/GM/CGM level.  

The whole issue of mandatory training as per TBP policy thus requires a very serious and immediate reconsideration in view of acute problems faced to qualify on line. Our considered and well deliberated opinion to overcome the problem is: 

a) The two weeks mandatory training should be made optional and those opting for such training should be given access to such training. 

                               Or Alternatively

b) The e-mode training and online examination should be altogether abandoned to end discrimination as there is no mandatory training, neither senior Management nor Non executives in their time bound promotion policies. Executives will be updating their knowledge through periodic and regular in service trainings.

The issue needs a very prompt intervention at your level and necessary instructions may kindly be issued to the concerned officers to act keeping in view already mentioned extreme hardships faced by the executives working in the field units.

With regards,

Thanking you,

(K. Sebastin)

Copy to: 
1. Shri. A. N. Rai, DIR(EB) for kind information and n/a please.

2. GM(Trg), BSNLCO for information and n/a please.
