No: SNEA(I)/CHQ/CMD/2012-14/30   

Dated 09.12.2013.

To

Shri R. K. Upadhyay,

CMD, BSNL,

New Delhi.

Sub:- Delayed action to recruit MTs warrants increasing the number of MT(Intl)  from the proposed 150 to at least 300 in the first phase. Operational needs of the Company call for a very expeditious and time bound action and close monitoring to complete the process in the shortest possible time.  
Respected Sir,

We are extremely thankful to the Management for having given adequate and serious weightage to the suggestions submitted by the Association on suitably amending MT RRs to meet the operational needs of the Company and the career growth of the executives. We also understand that a proposal to recruit 150 MTs from internal quota is under active consideration of the management. In this context, we have following important submissions to make in order to strongly justify our considered view of increasing the number from the proposed 150 to at least 300 in the first instance.  
A) In 2009-10, BSNL decided to recruit 500 MTs from the Engineering side for operations and 100 for Finance wing which has been scrapped recently. In that recruitment itself, 250 and 50 MTs from Engineering and finance were to be recruited against 50% Intl quota earmarked for Executives from within the Company. 
B) Since formation of BSNL in 2000, no recruitment of MTs has taken place and this has created a huge vacuum at the senior middle level management structure and is likely to adversely affected filling up of Senior Managerial positions from within the Company in future.

C) Seen against the background of the fact that not a single MT has been recruited till date in the Company which has already created a very difficult situation in terms of filling up of senior middle level positions in the Company, recruitment of 150 MTs in the first instance would be too inadequate to meet both short and long term operational needs of the Company. We believe the management recognizes the formidable challenge that the Company faces in the context of emerging threatening scenario where JIO venture of Reliance enters telecom in a very challenging manner. This definitely calls for quite a calibrated response and strategy to meet the emerging formidable challenge. Positioning of adequate number of highly talented and potential personnel at senior middle level management would be an important and critical strategy to begin with to face the challenge. Keeping in view huge vacuum we have as of now at senior middle level management, it would be in the best interest of the Company to increase the number of MTs to be recruited from within the Company against 50% Intl quota from proposed 150 to at least 300 in the first phase. 

  D) Another important and innovative HR mechanism that needs to be expeditiously introduced is CPSU cadre hierarchy. Introduction of this HR measure which has been badly delayed for incomprehensible reasons will have a huge impact on the growth of the Company. This mechanism will undoubtedly boost the morale of high end performers since career growth would be linked to performance measured objectively. Once we have foolproof CPSU cadre hierarchy in place in the Company, there would be absolutely no need for MT recruitment, either Intl or external. MT recruitment would thereafter be totally redundant.  

Keeping above stated facts in view, we request you to kindly consider increasing the number of MT(Intl) from proposed 150 to a minimum of 300 in the first instance for operations. This process of recruitment needs to be completed in the shortest possible time and for that a very close monitoring at very senior level in order to complete the recruitment process in a time bound manner is also warranted. 
With regards,

(K. Sebastin)

Copy to: 

1) Sri A. N. Rai, DIR(HR), BSNL for information and n/a please.

2) Sri S S Aggarwal, GM(Pers) for information and n/a please.

3) Sri P C Mehta, GM(Rectt) for information and n/a please.
