SNEA(I)/CHQ/SEC DOT/2012-14/14                     Dated 02nd January, 2014. 

To

Shri. M. F. Farooqui,

Secretary, DOT, 

New Delhi.

Sub:- Proposed amendment to BSNLMS RR 2009 to facilitate ending decades old obsolete adhocism in STS promotion by increasing the regular promotion quota and reducing the adhoc promotion quota against unfilled MT quota from 50% to 25% reg. 
Respected Sir,
BSNL MS RRs came into force in 2009, nine years after formation of BSNL. The objective of these rules was to regulate regular promotions from JTO onwards up to HAG. Unfortunately, this mechanism was available only to ITS in DOT and those getting recruited in the JTO cadre were not allowed to go beyond TES Gr B on regular basis. For them the path was blocked for functional promotions on regular basis beyond TES Gr B because of ITS Gr A RRs. There was virtually no outlet for regular promotion beyond TES Gr B in DOT and BSNL till 2009. TES Gr B through an interim arrangement was getting promoted to STS on adhoc basis. Regular promotions to STS and beyond were an exclusive privilege of ITS Gr A.
However, BSNLMS RR promulgated in 2009 envisages that 50% of STS posts are filled on regular basis and the remaining 50% posts are reserved for Management Trainee(MT). This 50% MT quota is evenly earmarked for external and internal recruitment. Total no of STS posts in BSNL is 5303 out of which 2651 posts are reserved for MTs and remaining 2651 posts are filled up through regular promotion from TES Gr B.

The most relevant issue is that till date from 2009 Management has not filled up even a single point of STS earmarked for MTs and the Company at any point of time does not need more than 100 to 150 MTs on a yearly basis. Another striking feature is that MTs recruited on a year to year basis vacate the posts of STS once they move over to JAG in six years (two years probation and four years in STS). Thus hardly 600 posts of STS are more than adequate for the Company to be filled up through MT stream and that too if management is keen and serious to fill up 150 MTs on a year to year basis.   These 600 posts would keep on rotating. In DoT also about 826 posts of JTS were reserved for ADETs (equivalent of MT in BSNL) and hardly 75 to 100 was yearly intake of ADETs through UPSC. Besides, regulated intake of MTs will take care of their career growth the way it has taken care of ITS recruited as ADETs through UPSC.  
There is absolutely no rationale to earmark 2651 STS posts for MTs except to continue with obsolete mechanism of utilizing them eventually for adhoc STS promotion. However, BSNL management finally recognized the need of correcting the existing anomaly by deciding to reduce the number of STS posts to be filled up for MTs from 2651 to 1325. Even 1325 STS posts are more than adequate to be earmarked for MT recruitment. We are pretty confident that even 50% of these STS posts earmarked for MT recruitment would remain unfilled assuming management succeeds and is keen and serious to fill up about 150 MTs on a year to year basis.  
Thus increasing the number of STS posts to be filled up on regular basis from TES Gr B will completely eliminate existing unhealthy and redundant decades old practice of filling up STS posts on adhoc basis and will not in any manner whatsoever affect recruitment and the number of MTs that the Company needs to cater for senior management. In fact 1325 STS posts are abundantly sufficient for the Company to meet its requirements at senior Management level.  

 By the way, an Executive recruited in BSNL is having two fast track promotion channels, one from JTO to TES Gr B after three years through LDCE against 33% TES Gr B posts and the other one is to MT after four years of service as JTO. Since promotion through LDCE quota gives accelerated seniority in TES Gr B, proposed 75 % of STS through seniority would be occupied by TES Gr B entering through LDCE quota in the long run since those entering TES Gr B through seniority quota will retire much earlier. Thus virtually 75% of STS posts on regular basis would be occupied by talented and meritorious TES Gr B entering TES Gr B. This proposal will take care of the career aspirations of the Executives as well as the requirement of the company.
With regards, 

(K. Sebastin)

Copy to:

1)   Shri R. K. Upadhyay, CMD, BSNL for information and necessary action please.

2-6) All Directors, BSNL Board for information and necessary action please. 

