No: SNEA/CHQ/CMD/2015-18/79                 Dated 31st July, 2017.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.

Sub: Urgent need to switch over to CPSU Cadre Hierarchy, immediately after completion of the ongoing post based promotions.  Stagnation in some cadres is in alarming situation which cannot be addressed by post based promotions.
Respected Sir,

BSNL may be the only one CPSU where uniform promotion policy is not followed for the Executives in the promotions. As a result, Executives in various streams are getting promotions at different occasions, after 5 years in some cadres and after 15 to 20 years in some other cadres, creating lot of frustration and heartburn among the Executives. Executives recruited in a particular year reached AGM grade where as in some other grade, they still remain in the entry cadre of JTO or equivalent! Subordinates at one point of time become superior officers after some time! 

The chart given below will give a rough picture about the promotions and promotional avenues in various streams in BSNL.
	Cadre
	Rect year of Executives waiting for promotion
	Vacancy year for which promotion orders issued
	Remarks

	JTO(T) to SDE(T)
	1995 started
	2008-09
	It may take minimum two to three years to make the promotions current.

	JTO(C) to SDE(C)
	1992 started
	2015-16
	Even after this DPC, 1992 rect JTOs not got promotion as SDE(C).

	JTO(E) to SDE(E)
	1993 started
	2015-16
	Even after this DPC, 1993 rect JTOs not got promotion as SDE(E).

	JAO to AO
	2010 started
	2013-14
	All 2010 rect JAOs will not get promotion as AO.

	SDE(T) to DE(T)
	2000
	2013-14
	Even after current DPC, SDEs promoted in 2001 cannot be promoted.

	SDE(C) to EE(C)
	1994
	2013-14
	Even after the current DPC upto 2015-16, those promoted as SDEs in 1997 cannot be promoted as EE(C).

	AO to CAO
	2003 started
	2013-14
	2008 AOs will be promoted

	SDE(E) to EE(E)
	1998 started
	2015-16
	Even after this DPC, 1998 SDEs not got promotion as EE(E).


From the above chart, it can be easily concluded that the functional promotions in various cadres based on vacancy/posts are not uniform and there is no possibility for getting functional promotions in the near future for some cadres like SDE(T) to DE(T), JTO(C) to SDE(C), JTO(E) to SDE(E), SDE(C) to EE(C), SDE(E) to EE(E) etc even after 10 years (or even more) of regular service.  

To address this problem of stagnation and achieving the uniform promotion policy for all the Executives to give equal opportunity, CPSU Cadre Hierarchy implementation is under the active consideration of BSNL management. The Khan Committee has given its recommendations in this regard in October, 2015, almost 22 months back. 
The advantages of CPSU Cadre Hierarchy are:

1. The present crisis of reservation on promotion can be overcome by this as promotion can be given to all categories of Executives.

2. Seniority related issues and court cases can be avoided as promotions upto AGM equivalent grades will be delinked from seniority.
3. Uniform promotional avenues for all the Executives in all the streams, minimum upto AGM equivalent grade.

4. It will be as per the terms and condition for absorption in BSNL. Promotion upto AGM grade will be without linking with availability of posts.
5. Two types of promotions, a) TB financial up gradation and b) post based promotion can be integrated.
6. It is as per Deolittee recommendations. Deolittee recommendation is already approved by BSNL Board. So CPSU Cadre Hierarchy can be straight away implemented by the approval of MC of BSNL Board, especially for those working in higher scales as only designation change involved.
In view of the above, to ensure uniform functional promotion avenues to all the eligible Executives in BSNL at the shortest possible time, necessary instructions and guidance may be given to all the concerned to:

1) Complete all the ongoing promotion/DPC works in progress on war footing, latest by August/Sept 2017. 

2) Implement CPSU Cadre Hierarchy immediately after that by taking approval from the competent authority for promotion to the remaining Executives waiting for promotions for years together and working in higher pay scales, drawing higher pay. 
Since it is a big policy decision, it can be implemented only with the supervision at the highest level of DIR(HR) and CMD.
With regards, 
(K. Sebastin)

Copy to:

1. Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a please. 

2. Shri Deb Kumar Chakrabarty, PGM(Pers), BSNL CO for information please. 

