SNEA(I)/CHQ/DIR(HR)/2012-13/ 13                   Dated 25th March, 2013.                           
To


Shri. A. N. Rai,


Director (HR), BSNL,

New Delhi.

Sub: Withdrawal of Officiating arrangement and interim introduction of looking after arrangement to meet “temporary shortages in the grades/posts of SDE/DE/DGM “: 
Ref:  1. No: 412-13/2013-Pers I (I) dated 22.03.2013.
         2. No: 412-13/2013-Pers I (II) dated 22.03.2013.

Sir, 
It is surprising to find that BSNL Corporate Office is issuing orders on issues which are regulated by provisions of RRs, without comprehensively analyzing the implications of such orders, thereby  conveying an impression to the field units that BSNLCO is neither aware of the field realities nor statutory RR provisions/ seniority criteria which regulate promotions of every nature. BSNLCO being the nodal centre has to act quite discreetly and unambiguously on such important issues having widespread implications since field units look are exclusively guided by such instructions.    
Further, it is really unfortunate that when such an order having huge implications is issued, the concerned Executive Associations representing the Executives who are going to be affected are not taken into confidence. We are confident that had preliminary consultations been held with concerned Associations, the kind of confusion and aberrations that above orders have created could have been easily avoided and the objective of the management would have been met by its smooth implementation.
If the Management is sincerely interested to implement future functional promotions based on concept of EPP promotions, which is analogous to CPSU cadre hierarchy, doing away with the existing seniority list/RRs is wholeheartedly welcomed by us. In fact, this is precisely what we have been demanding in terms of introduction of CPSU cadre hierarchy. To implement this concept flawlessly, existing RRs and seniority lists have to be abolished or appropriately modified before issuing such an order. 

Some of the major anomalies and practical difficulties in the order are listed below:

a) As of now, promotion to any grade in BSNL, whether it is regular/adhoc/officiating/looking after, is regulated by different statutory recruitment rules. And as per the RRs, promotions to any grade will be based on the seniority list circulated by BSNL. JAG promotion is based on STS seniority list prepared at all India level, STS promotion is based on TES Gr B seniority list prepared at all India level and TES Gr B promotion is based on JTO gradation list prepared at Circle level. 
b) In DE cadre, some of the SDEs officiating today will face reversion as they are not in E4 grade where as their juniors who are in E4 grade will become eligible. This will create an unpleasant situations in the field units.

c) This may be the case with DGM and SDE grade also.

d) Issuing directions to give looking after arrangement on the basis of financial upgradations, ignoring the seniority lists will not end litigations, rather it will invite unending litigations.
e) Further for DGM posts, there will not be eligible Executives having E5 grade. So all the officiating DGMs have to be reverted except a few since almost all the officiating DGMs will be eligible for E5 grade in October, 2013 or 2014.  
f) In the order under (b), it is mentioned that Circle seniority of the Executives shall be seen. In the above mentioned situation, how the Circle seniority will be maintained? Whether length of service based on EPP has to be followed or the existing seniority list?
g) For effective supervision and administering of financial and administrative powers, stand-alone basis arrangement is only possible. 
h) It is mentioned in the orders that looking after arrangement is being introduced to overcome the temporary shortages in the cadre of SDE/DE/DGM. Thousands of existing vacancies in SDE/DE/DGM cadres are regular vacancies and not temporary vacancies or temporary shortages as mentioned in the order. This is a serious aberration in the order. 

With regards,
(K. Sebastin)

Copy to: Shri A. K. Jain, Sr GM(Pers) for information and necessary action please.
