SNEA (I)/CHQ/GM (P)/2012-14/202                  
Dated 22.06.2015.
To,

Sri. Deb Kumar Chakrabarty,






GM (Pers), BSNLCO,

New Delhi.

Sub: Guidelines for forwarding transfer requests on completion of tenure posting or otherwise – request for necessary corrections in the guidelines reg:-
Ref: No: 400-84/2015-Pers.I 
Dated May 04, 2015.
At the outset SNEA(I) wholeheartedly welcome the initiatives taken by your goodself and DGM(Pers) in streamlining the processing of transfer requests in BSNLCO. All along SNEA(I) was demanding for the same to have transparency in transfer and postings. This will definitely help the Pers section to process the cases in time. HR functioning also will be streamlined as Pers section can concentrate on other pressing HR issues during the intervening period. 
While stipulating schedule for considering transfer cases, some issues related to transfer and postings, modifications, corrections, cancellations etc on completion of tenure, promotion and transfer etc are to be dealt separately as and when it is brought to the notice of BSNLCO and cannot be dealt quarterly, after 3 months. Promotions and transfers are time bound. Any modification or correction has to happen within the stipulated joining time. Specific issues are explained below: 
a) Tenure transfer cases: In the case of tenure transfers, orders are issued well in advance of completion of tenures, ie about two months prior to the completion of tenure period inorder to facilitate the relieving of the officers immediately after completion of tenure. This helped almost 80% of the officers to get relieved on completion of stipulated tenure period as relieving of officers from tenure Circles are linked with the joining of substitutes. If the orders are issued quarterly, transfer orders are to be issued in some cases almost 5 months prior to the completion of tenure (Transfer order has to be issued in 1st week of July for the officers completing tenure during October/ November). It is also suggested that in case of tenure transfer, the first movement should be from the tenure Circle to the choice circle so that the substitutes will be relieved by the Circles without any delay. 
b) Corrections/cancellations/modifications of orders issued by BSNLCO: This happens normally at the time of large scale promotions and rarely in case of error in data. The corrections are to be done immediately without waiting for the next quarter. 
It is requested to make necessary corrections in the guidelines accordingly.
Sincerely Yours,

(K. Sebastin) 
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