No: SNEA(I)/CHQ/CMD/2012-13/14     
Dated 17.01.2013.

To

Shri R. K. Upadhyay, 

CMD/BSNL, New Delhi.

Sub:- Abnormal delay in JTO to SDE and SDE to DE promotions reg:

Sir,

1.    The preparatory work for SDE to DE promotion was started almost 1 ½ years back and almost all the work was completed by the end of June, 2012. The preparatory work started for filling up all the vacant posts after reserving 500 posts for recruitment of MTs for which BSNL Management has taken a decision. The promotion was delayed due to litigations.  The main reason for litigations and court cases is the abnormal delay in holding DPCs. Last promotion from TES Gr B to STS was issued in June-July, 2010, 2 ½ years back. For the last 18 years, the Executives promoted as SDEs in 1994 are waiting for their second functional promotion to DE. BSNLMS R/Rs came into force in 2009, after 9 years of formation of BSNL and now 12 years are completed. The irony is that even after 12 years, not even once all STS posts in BSNL are filled by promoting the eligible Executives. As on today 60% of DE posts are lying vacant. Even Circles are finding it difficult to give officiating/ looking after charge to vacant DGM posts since DEs are not available. The chart below will give an exact picture.
	Total sanctioned posts
	Total Working (Regular+Adhoc)
	Vacant posts

	5461
	2200
	3261 (60%)


The major legal hurdle for SDE to DE promotion was overcome by the recent judgment from Hon CAT Jabalpur on 12.12.2012 vacating stay on promotions and admission of SLP filed by BSNL against quashing of seniority list no 6 & 7 in the Hon Supreme Court. 
As per the provisions of the BSNLMS RRs, BSNL Mgt has to decide the no of posts to be filled through MT on a year to year basis depending upon operational needs. BSNL has already decided to fill 500 posts by MT and automatically the remaining of 50% STS posts (2730-500=2230) have to be filled on Adhoc basis from SDEs. Remaining vacant 1031 DE posts and the posts occupied by Adhoc DEs have to be filled up through regular STS in accordance to the provisions of BSNLMS RRs.   
The relevant portion of the BSNLMS R/Rs is reproduced: Method of recruitment: “From directly recruited MTs, to the extent of vacancies decided by BSNL every year subject to max. of 50% of posts.”  From this R/R provision it is clear that 50% STS posts are not reserved exclusively for MT recruitment. 
In this connection it is kindly requested to take necessary action to fill up all the DE posts on Regular /Adhoc basis as per the provisions of BSNL MS R/R.
2. Preparatory work for JTO to SDE promotion under seniority quota was started long back, and the assessment sheets were supposed to reach BSNLCO by 31st October, 2012. However, except one Circle i.e J&K, no other Circle has sent the assessment sheet so far. Unless and until Corporate Office is issuing strict instructions and closely monitoring progress on this, Circles will not act resulting in abnormal delay. It is requested to kindly issue instructions to CGMs to send the assessment sheets in shortest period of time.
We thus request your kind personal intervention by instructing the concerned officers to take expeditious action to complete both the DPCs i.e from TES Gr B to adhoc/regular STS and JTO to TES Gr B as quickly as possible. Close monitoring of the progress to complete both DPCs is also extremely important to issue promotion orders at the earliest. As custodian of the Company, we are quite confident that you will bestow your kind personal intervention to keep Human Resources in a highly motivated condition to enable to give out their very best.
With kind regards,

(K. Sebastin)

Copy to: 

1. Sri A. N. Rai, DIR(EB) for information and n/a please.

2. 
Sri A. K. Jain, Sr GM(Pers) for information and n/a please.

