No: SNEA(I)/CHQ/CMD/2012-13/13     
Dated 14.03.2013.

To

Shri R. K. Upadhyay, 

CMD/BSNL, 
New Delhi.

Sub:- Posting absorbed officers having two/three years of service as CGMs (HAG level) to Maharashtra, Karnataka Circles and Kolkata TD,  the Circles having tremendous potential to grow and generate more revenue: 
Sir,

Maharashtra and Karnataka Circles are among the few highly potential Circles generating more than 2000 Cr revenue per year. Kolkatta TD is also generating revenue to the tune of 1000 Crores per year.

Unfortunately during last few tenures, officers having less than one year service are posted as CGMs of Maharashtra Circle and hence they have not been able to concentrate on developmental activities and have miserably failed to deliver. At the fag end of their career, especially during the last year of retirement, most of the officers engrossed to chalk out their settlement plans and   are reluctant to take any business initiatives for the growth of the Company. They just while away their time and do not take bold and quick decisions that are needed to push forward growth of business and generation of revenues. MH Circle witnessed unprecedented growth during the tenure of Ex CMD Shri Kuldip Goyal as CGMT/ MH Circle. Virtually, it was the golden period and during this period Maharashtra grew in incredibly high proportions.

The following figures give a very clear picture about the poor performance of Maharashtra Circle for the last two years in landline sector. It can be seen that from January’11 to January’12, the revenue from landline sector has come down from 1178.69 Cr to 600.05 Cr, a revenue loss of 49.08%. Similarly from January’12 to January’13, the revenue has come down from 600.05 Cr to 512.53 Cr, a revenue loss of 14.60%. 

	Jan 2011
	Jan 2012
	Difference
	Jan 2012
	Jan 2013
	Difference

	1178.69 Cr
	600.15 Cr
	-49.08%
	600.15 Cr
	512.53 Cr
	-14.60%


This has primarily occurred because during this period, MH Circle was headed by CGMs with less than a year to retire. It is quite unfortunate rather unbelievable that top management ignores this crucial fact while deciding posting of heads of Circles as if BSNL is a charity organization to allow people to get promotions as CGMs rather than a business Company operating in a climate of intense competition where quality of leadership and its continuity is critical to its growth.  
The CGMs of Maharashtra and Karnataka Circles are retiring on 31st March’13 and the CGM, Kolkata TD has already retired in February’13. 
It is a matter of fact that, under absorbed CGMs, Circles like Tamil Nadu, UP(West) etc have registered tremendous improvement during last two years and revenues have also increased to a great extent. HP Circle also under Sri Rakesh Kapoor, an absorbed officer, grew like anything. Posting of absorbed officers as CGMs brings about considerable homogeneity in the field units and generates tremendous confidence among the employees down the level and that stimulates growth and results in additional revenue generation. 
Hence it is requested that CGMs of potential Circles like Maharashtra, Karnataka and Kolkatta TD etc may be filled up by absorbed officers with at least two/three years of service. This will have very positive impact on overall climate of growth in these potential Circles since it will create conditions congenial and conducive to growth and generate tremendous confidence among the employees down the level and result in bolstering growth and revenue generation. There are several senior absorbed SAG officers with sufficient number of years to retire and fully eligible for promotion as CGMs in HAG. They are being consistently denied their legitimate and justified promotion to HAG for incomprehensible and inexplicable reasons since 2011.
With kind regards,

(K. Sebastin)

Copy to: 

1. Shri R. Chandrasekhar, Secretary/DoT, for information and n/a please.

2. Ms Rita Teaotia, Addl Secretary, DoT for information and n/a please. 
