SNEA/CHQ/CMD/2015-18/44                 Dated 02nd December, 2016.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.
Sub: CPSU Cadre Hierarchy to be fast tracked to end the stalemate in functional promotion in all the cadres and to give relief to all the Executives. For meeting the operational requirements, the DGM(T) posts to be increased to 2500 by matching savings. HR plan finalization should not become a stumbling block for the implementation of CPSU Hierarchy.
Respected Sir,
The stalemate in functional promotion from all the cadres, JTO/JAO to SDE/AO, SDE/AO to DE/CAO/EE is continuing for years together due to litigations related to seniority, reservation etc. Switching over to CPSU Cadre Hierarchy as per the recommendations of Khan Committee from JTO to SDE to Sr SDE to AGM equivalent grades, delinking the promotions from seniority and availability of posts is the only viable alternative. For the early implementation of CPSU Cadre Hierarchy, the following steps may be taken by the management at the earliest.
a) Due to the non finalization of the HR plan and Membership Verification, discussion on CPSU Hierarchy implementation was held up. It may be resumed immediately after MV on a day to day basis. The HR plan also may be finalised by that time.
b) The Deolittee recommendations on HR plan is to be rejected due to the following reasons. Work study has to be conducted before revising the norms as done in the past.
1. For landline, Deolittee had taken Kerala Circle as example. The consultant didn’t considered the terrain, backward and rural areas, North East regions, etc. Further uniform norms applied for all the areas across the country.

2. Posts for transmission mtce Regions, Project Circles, Training centres, ITPC, BBNW, NCNGN, INSP/QA etc not at all considered.

3. Broadband connections not given any additional weightage.

c) All the promotions are delayed for years together. In CPSU Hierarchy, uniform date of promotion may be implemented so that the claim of date of joining/seniority etc will not arise at all. 

d) The date of effect of CPSU Hierarchy may be decided as 01.01.2017. 
e) Since ITS officers number is coming down every month and considering the huge stagnation in Telecom Engineering side, the DGM(T) posts may be increased to 2500. The additional posts can be created on matching savings basis. 

f) The promotion upto AGM equivalent grade may be delinked from the promotion to the higher grades as CPSU Cadre Hierarchy recommendation is upto AGM equivalent grade only. 
With regards,
(K. Sebastin)

Copy to:

1. Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a please. 

2. Shri Deb Kumar Chakrabarty, GM(Pers), BSNLCO for information and n/a please. 
3. Shri Ashutosh Gupta, GM(Restg & WS), BSNLCO for information and n/a please.
4. Shri Ashutosh Gupta, GM(Restg & WS), BSNLCO for information and n/a please.
