No: SNEA(I)/CHQ/CMD/2012-13/10     
Dated 20.12.2012.

To

Shri R. K. Upadhyay, 

CMD/BSNL, New Delhi.

Sub:- 
Austerity measures --supply of diary to Executives reg:-

Ref:- 
No 4-5/2012-Admn II Dated 14.12.2012. 
Sir,
Dairies are supplied to the employees of BSNL irrespective of Executive or Non Executive and treated it as part of operational requirements. Diary writing is an integral part of the official work especially for the field and office staff either Executive or Non-Executive and never it treated as an incentive or facility to the employees. It is used as an important tool for day to day maintenance activities.

In addition to this, diaries supplied by BSNL contains lot of other important informations such as technical data, different service offered by BSNL, tariffs and schemes implemented in BSNL, pay scales, Income Tax details and other important informations required for the employees. 
So, stopping of diaries to Executives will definitely be a demoralising one and by that BSNL is not going to save anything as the expenditure for the same is hardly 0.5 Crore per annum. This will definitely give a wrong message to the employees as “Management is vindictive” and if the intension of the Management is not the same, it will be most appropriate to reconsider the decision. Further, if BSNL Mgt is really sincere in its efforts to reduce the wasteful expenditure as part of austerity measures, Assn is ready to suggest many ways for the same which will reduce the expenditure by hundreds of Crores and not mere lakhs as in this case.    
This year almost all the Circles and field units already placed purchase orders for diaries and cancellation of the same at this belated moment may invite litigations and the reputation of BSNL also will be affected. In these circumstances, the above decision may be reconsidered. 
With regards,

(K. Sebastin)

Copy to: 
1. Sri K C G K Pillai, Director (Fin) for information and n/a please.

2. Sri A. N. Rai, Director (HR/EB) for information and n/a please.
