No: SNEA(I)/CHQ/CMD/2012-14/29     
Dated 23.10.2013.

To

Shri R. K. Upadhyay,

CMD, BSNL,

New Delhi.

Sub:- Implementation of prestigious NGN project – shifting of PGM (NWP-CFA) at this critical and infancy stage counterproductive and undesirable. Kind personal intervention solicited to retain the entire team till execution of project.
Respected Sir,

The prestigious NGN project of BSNL is in the initial stages of implementation. The tender and other formalities are completed and the purchase orders are also issued for some regions. The tender process is underway for the remaining regions. It is understood that the vendor has started delivering the equipments, even well in advance of schedule something that has never happened in BSNL. This all shows the dedication and commitment of the senior officers and the entire team dealing with the project under the leadership of DIR(CFA).

DGM(NWP-CFA) in charge of the NGN project is already under transfer to C DoT and recently the Sr GM((NWP-CFA) also got promotion as CGM and has been posted as CGM/NCNGN. However, he continues to hold the charge of PGM (NWP-CGA) and very efficiently and effectively is overseeing the project implementation, stickling to timelines as much as possible. We are quite sure that top BSNL Management fully understands and recognizes the strategic significance and business potential inherent in NGN project and its criticality and how much important it is to roll it out as quickly as possible. 

In relation to expeditious and flawless execution of NGN project, the functions of CGM/NCNGN are quite insignificant and these functions can be easily overseen by CGM/NCNGN in addition to closely monitoring every aspect of roll out of NGN. NGN project is in a very nascent stage and shifting leader of the project who has been very closely and successfully associated with finalization of nitty gritties of the project would be a huge setback for the future of the project. Extraordinary momentum and enthusiasm that is visible amongst the entire team with regard to smooth and quick roll out of the project will die out and the project will become vulnerable to variety of uncertainties. The entire project will not only be delayed but the fate of the project may get jeopardized by shifting team leader of the project at this stage. As mentioned earlier, this NGN project is one of the rare BSNL projects which is just running in time. Continuation of such dedicated officers is very crucial and productive for the successful and timely completion and roll out of the project since these officers are fully conversant with the nitty gritties, tender, equipment specifications, roll out plan etc etc of the entire project.
We are of the firm opinion, and we believe that top BSNL Management also holds same opinion, that continuation of the present PGM(NWP-CFA) as the project in charge till the roll out of the project will be in the best interest of the company. He can easily continue to oversee functions of CGM/NCNGN also. Your kind personal intervention has become inevitable to ensure that existing PGM(NWP-CFA) continues to oversee roll out of prestigious and critical NGN project, timely and smooth roll out of which will unquestionably bolster growth of BSNL.    
With regards,
(K. Sebastin)

Copy to: 

1) Sri. N. K. Gupta, DIR(CFA), BSNL for information and n/a please.

2) Sri. A. N. Rai, DIR(HR), BSNL for information and n/a please.

