No. SNEA(I)/CHQ/CMD/ 2012-14/40

dated 24.06.2014
To

Sri R. K. Upadhyay,


CMD, BSNL


New Delhi.

Sub: Irrational approach and motivated decisions of CGM/Kerala pushing an exponentially growing and highly emulating Circle to point of disaster. Immediate and strong intervention needed to rein in arbitrary and unwarranted actions of CGM to spoil a very healthy and congenial prevailing working environment so as to arrest fast decline of Circle. Concerned CGM’s complete lack of commitment and interest towards growth of BSNL well established.   
Ref: No. SNEA(I)/CHQ/CMD/ 2012-14/38

dated 30.05.2014

Respected Sir,

Kindly refer the letter dated 30.05.2014 under reference above (copy enclosed) in which the situation in Kerala Circle was explained and the resolution passed by the Central Working Committee meeting of Sanchar Nigam Executives' Association (India) in session at Jaipur on 26th and 27th May, 2014 was communicated. The unruly, demoralizing and humiliating behaviour of CGMT Kerala Circle who is destroying the healthy work culture prevailing in Kerala Circle by his acts, not following the staffing norms, BSNLCO instructions etc is very fast contributing to a slide down of the growth of Kerala circle which has had been registering an uninterrupted, spectacular and unprecedented exponential growth ever since formation of BSNL and has been a model Circle emulated by everyone else in BSNL.

Well entrenched and time tested mechanisms of growth in transmission network, GSM, switching etc. that have contributed towards spectacular growth of the Circle are being demolished and executives are being ill treated, humiliated and demoralized. While an ideal leader of the Circle would have taken all possible measures to push and motivate everyone to contribute towards growth story, it is sad and unfortunate that CGM is acting in a counterproductive manner and is pushing the Circle down the hill.

While in several meetings that took place in the past, between our Association and the Circle administration, CGM fully assured that he will take positive actions to improve a fast deteriorating atmosphere, unfortunately things have gone from bad to worse since CGM is refusing to see the reason, justification and rationality of some decisions he has taken. 

Sir, after the strong intervention of DIR(HR), a meeting took place between CGMT and SNEA(I)/Kerala Circle on 14.06.2014. During the discussions, as usual an impression was created that all the contentious issues will be resolved with the CGMT seeking a couple of days' time, which was duly granted by the Association in the hope that the issues would be amicably settled. However, there is absolutely no progress in the resolution of the contentious and core issues of a) creating a healthy environment in Kerala circle by stopping large scale demoralization and humiliation of executives, b) shortage of store,  and man power for operation and maintenance work c) reduction of posts in the name of rationalization against staffing norms which falls beyond the jurisdiction of CGM, d) non settling of important HR issues in the Circle, e) Transfer of Executives from SSAs having acute shortage in the name of so called long stay simply for the sake of transfer against the provisions of policy of BSNL CO and thereby creating further shortage, e) Large scale displacement of Executives from SSAs against the transfer policy etc etc.

While Assn is straining its nerves to avoid industrial turbulence in the potential Kerala circle which has so far been a model of growth and source of inspiration for other circles to emulate, instead of diffusing the situation to have a healthy environment, the CGMT is aggravating the situation by series of vindictive and provocative actions like demolishing the dharna pandal using police force, denying permission for holding dharna in the allotted space, issuing show cause notice to the Circle Secretary and Circle Treasurer, transferring the District secretary, relieving executives while discussion on the subject is scheduled etc etc. The fact that this happens when the SNEA(I), Kerala Circle has extended the olive palm by deferring the agitational programs for a healthy discussion and resolution of the contentious issues as per the advice of DIR(HR). 
Under this background. with the Circle Management taking strident and provocative actions instead of utilizing the positive gesture made by the Association, the SNEA(I), Kerala circle has decided to intensify the agitational programmes from 25th June, 2014 with ”Indefinite relay hunger strike”. If BSNL Management does not act swiftly to diffuse the situation in Kerala by reining in unwarranted actions of CGM, Kerala Circle will very shortly be one amongst many Circles of BSNL to go down the drain just because CGM is defiant and adamant to fulfill his ego. By his actions, CGMT is adequately demonstrating that he has absolutely no interest or stake in the growth of Kerala Circle. It thus becomes under the circumstances inevitable and incumbent upon top management to intervene quickly and effectively so as to check unwarranted and counterproductive actions of CGM and in the process thus ensure that Kerala Circle continues its upward growth journey.
With regards, 

(K. Sebastin)






  
Copy to: 
1. Sri. A. N. Rai, DIR(HR), BSNL for information and n/a please.

2. Sri. N. K. Gupta, DIR(CFA), BSNL for information and n/a please.

3. Sri. Anupam Srivastava, DIR(CM) for information and n/a please.

4.  Sri. Neeraj Verma, GM(SR), BSNLCO for information and n/a please.
