No. SNEA (I)/CHQ/CMD/ 2012-14/53


dated 26.09.2014

To


Sri A. N. Rai,


CMD, BSNL


New Delhi.

Sub: Vindictive actions by CGMT/Kerala and other issues which created turmoil in Kerala Circle for the last few months:

Respected Sir, 

At the outset, we express our sincere gratitude for your kind intervention to resolve the issues of Kerala Circle. On your concrete assurances that a) dies-non and pay recovery will be stopped, b) hereafter, no vindictive actions will be taken by the CGMT/Kerala and 3) A senior officer above CGM will be asked to review all the actions taken by CGMT/Kerala and 4) The transfer of officers will be reviewed and they will not be forced to join the new place, the indefinite fast from 10.00 Hrs of 22.09.2014 called off on 25.09.2014 at 18.15 Hrs.
Sir, Kerala Circle was one of the model Circle for others to emulate till recent past, in terms of work culture, tem spirit, commitment, dedication etc. As a result, it was creating history in terms of revenue, profit etc etc year after year. This was achieved due to the hard work and commitment of all the employees from Group D to CGMT, who worked as a team for years together. All are involved in the whole process. All the important decisions whether it is business related or staff related, taken after consultations with all concerned and taking the Unions and Associations into confidence. So, when the question of implementation comes, it was very smooth in the field units. Further, all the employees are very keen to keep the Circle corruptions free also as much possible. 

But last few years it is witnessing that the situation in Kerala altogether changed. The level of interaction between Management and Assn/Unions come down, the mutual trust also losing. All the Unions/Associations are on agitation during this period on different occasions. The employees, especially the Executives losing confidence in the Circle Management which started taking unilateral decisions, ultimately resulted in the agitations during last four months. The agitation programmes during June and July, 2014 for more than 50 days settled after the strong intervention of CMD/BSNL, DIR(CFA) and GM(SR). CMD BSNL also assured us that there will be no vindictive action on the part of Kerala Circle Management. As per the settlement reached with CGMT/Kerala on 01.08.2014 it was assured in writing that “The Management never had any intention of vindictive action against any Executive”.  
To the surprise of all, after the settlement of issues on 01.08.2014, we are witnessing a series of vindictive actions like dies-non for more than 1,300 Executives, transfer of office bearers and activists, charge sheets, show causes etc etc . This has created turmoil in the Circle which resulted in the Indefinite fast. Sir, as desired by your goodself yesterday, the vindictive actions taken even after the settlement on 01.08.2014 is listed below for further immediate actions. 
A.       Dies-Non issued/processed after settlement of issues:
Dies-non orders issued for more than 1, 300 Executives during this period. In all the cases eligible leave was applied by the Executives, in advance. Nobody deserted the office or went on strike. During these period of agitation also, services are maintained by the Executives, which is not in the case strike. Dies-non issued during medical leave, sanctioned leave and even to the Circle Secretary and other office bearers for the days of formal meeting held with the CGMT. The rules under which dies-no is implemented for the employees during medical leave, sanctioned leave and even to the Circle Secretary and other office bearers for the days of formal meeting held with the CGMT is not known and Kerala Circle only will be able to explain the same. As per the initial information received by the Assn from different SSAs, the SSA/Unit wise figure and details are furnished below. The exact figure will be much higher than this figure. 
Trivandrum SSA:
1. Sri. G. Prem Kumar, SDE – 10/07/2014 to 23/09/2014 – Dies non for 76 Days. 

2. Sri. Narendra Kumar, SDE - 10/07/2014 to 23/09/2014 – Dies non for 76 Days.
3. Sri. Santhosh Kumar, SDE – 06/08/2014 to 05/09/2014 – Dies non for 31 days.
4. Smt. Latha K, AGM – 08/08/2014 to 23/09/2014 – Dies non for 47 days.
5. Smt. Lalitha Radhakrishnan, SDE – 08/08/2014 to 30/08/2014 -- Dies non for 23 days.
6. Smt. Lekha B, SDE – 06/08/2014 to 05/09/2014 – Dies non for 31 days.
7. Sri K. P Ramesan, DE -- Dies non for 29 days.
8. Sri. J. V. Ramana, SDE – 09/09/2014 to 16/09/2014 – Dies non for 8 days.
9. 105 Executives were given with Dies non from July 21 to July 26, 2014.
10. Smt Asha, AO is imposed one day dies non on 23/09/2014 even if she was completely available in the office during office time. 
Circle office, Trivandrum: 
1. Dies non for 16 Executives implemented.

2. Dies non for 23 Executives under process.

Kollam SSA
1. Dies non for 33 Executives for 5 days.
2. Dies non for 75 executives for 6 days. 

Alappuzha SSA
1. Dies non for 63 Executives for six days from July 21 to 26, 2014.
2. Dies non for 73 Executives for Two days.
Ernakulam SSA
1. Dies non for 9 Executives were already served for 6 days.
2. Dies non for 178 Executives under process.

3. George Varghese, Circle Secretary – from 30/06/2014 to 11/07/2014, 18/07/2014 to 11/08/2014.  (Medical Leave Period) – 37 Days.
Palakkad SSA
Dies non for 32 Executives for one day.
Trichur SSA
30 Executives for 6 days dies non under process

Kottayam SSA
Dies non for 93 Executives for 1 day (09/7/2014).
Dies non for 85 Executives – under process for 6 days.
Dies non for 15 Executives already implemented for 6 days.

Calicut SSA
Dies non for 104 Executives were imposed for 5/6 days.
Malappuram SSA
Dies non for 63 Executives were issued with 6/7 days dies non.

Pathanamthitta SSA
Dies non for 38 Executives were issued one day.
Dies non for 75 Executives under process for 5/6 days. 

Kannur SSA
Dies non for 93 Executives.
Mobile Services

Dies non for 4 Executives for 6 days.

Recent development: 

1. Dies non for 126 Executives issued on 22.009.2014, 23.09.2014, 24.09.2014 and 25.09.2014 as per the direction from Circle Office on daily basis. 
2. Dies non for about 15 Executives issued on 22.009.2014, 23.09.2014, 24.09.2014 and 25.09.2014 who are on duty and visited the pandal for 5 to 10 minutes. 
B. Transfers in connection with the agitation which are to be cancelled.
1. Circle Treasurer Sri. Premkumar G, transferred from Mktg Wing, TVM to faraway Rural Area (Attingal) on 08/08/2014 (Still not joined) – Officer on Medical Leave. He is an outstanding worker, recommended twice for National award and having outstanding entries in the APAR for all years.
2. District Secretary Sri.  Santhosh Kumar T. As per the settlement on 01.08.2014, he should be posted at CSC, Circle office, Trivandrum. (The SDE working at CSC given willingness to go to another post in the Trivandrum City itself for accommodating the Dist Secretary). This agreement not honoured. Presently posted in faraway place of Trivandrum at Vizhinjam.  

3. District President Sri. Narendra Kumar transferred from Mktg Wing to faraway Rural Area at Kiliminanur (still not joined) – Officer on Medical Leave. He is an outstanding worker, awarded twice for best officer in EB in Kerala Circle and having outstanding entries in the APAR for all years.

4. Sri. J.V Ramana, SDE OP, Branch President , Circle Office transferred on 28/08/2014 from Circle Office to TVM SSA and posted to faraway place at Kanjiramkulam.
5. Smt. Latha AGM EB, activist, transferred from Mktg to Attingal on 08/08/14. Outstanding worker and “Sanchar Dhood” award winner (National award). (still not joined) – Officer on Medical Leave.
6. Smt. Smitha S Kumar, Sheet (who is a heart patient and  under Medical Treatment at Sri Chithra Medical Center, Trivandrum)SDE VAS, Member and Wife of Circle Treasurer, transferred on 30/08/2014 from Circle Office and posted to faraway Rural at Aryanad (not joined) – Officer on Medical Leave.
7. Smt. Vidya, SDE (OP), Vice President, Circle Office Branch transferred on 30/08/2014 from Circle Office to TVM SSA, reverted and Posted as JTO at Kattakkada. 
8. Sri. Louis, SDE (General), Ex. Secretary, Circle Office, transferred from Circle Office and posted at Far away Rural Area at Parassala. 

9. Smt. Devi N, SDE Mktg, Asst. Secretary, Circle Office Branch  transferred on 30/08/2014 from Circle Office to TVM SSA and posted at faraway place at Neyyattinkara. (Joined)

10. Smt. Thajunnisa, JTO Mktg, TVM SSA,  Member, transferred from JTO CSC CTO to faraway place at Chirayankil on 05/09/2014. (Not Joined) – Officer on Medical Leave. District Executive Com. Member Smt. Lalitha transferred 08/08/2014 from Mktg wing to Sreekaryam.

11. Smt. Baby Girija, SDE MNP, Circle Office, Exe. Committee Member Circle office branch transferred on 30/08/2014 to TVM SSA and posted at Kaniyapuram. 

12. Sri. Ashlesh S.S SDE OP, Mobile Service, Asst. Circle Secretary transferred from Mobile Service HQ to TVM SSA in the name of ERP and posted to faraway place at Nemom. As per policy he should be retained in Mobile services.
13. Transfer from Kannur SSA –  Orders of 5 officers from Kannur SSA to other SSAs issued on Long stay basis alone which was kept under abeyance for 3 months on 07.08.2014 was re–issued on 24/09/2014. As per the clarification given by Corporate office, an Executive in the not necessarily required to transfer out of Circle/SSA in the name of long stay. The transfer should be implemented based on long stay considering other factors like shortage, requirement, age etc. Based on this clarification the transfer order from Kannur SSA to be cancelled.
14. Irrational fresh JTO posting against the agreement without any justification.

15. Transfer order of 68 Executives who had transferred to other SSAs two years back to meet the shortages issued but not implemented so far. Similar 10 cases are pending.
16. Transfer of K. P Ramesan, DE to interior place.

17. In the name of ERP, transfer of officers in Civil/Electrical and mobile wing.  
18. Cancellation of existing transfer policy followed since 2008 to man unpopular and difficult areas in Kerala Circle, framed after discussion with Executive associations, unilaterally by CGMT. 

C.  
Non-drawal of Salary.
1. Salary of five officers of Kannur SSA who was retained in the SSA as per the agreement on 01/08/2014 is not paid during the period from 13/06/2014 to 11/08/2014. (Officers have submitted leave during the period).
2. Salary of Sri Rajan K Paul whose transfer order was cancelled having attained 57 years as per clarification issued by BSNLCO is not paid during the period 13/06/2014 to 19/09/2014. (Officer has submitted leave during the period).
3. Salary of Boban Lal whose transfer order was modified from Pathanamthitta SSA to Kollam SSA is not paid during the period 01/06/2014 to till date. The Officer joined in the new station 27/07/2014 and submitted leave for the remaining period on medical ground).
D.                                   Charge Sheets
I. Circle Treasurer G. Premkumar got THREE Charge sheets and FIVE Show cause notices.
1. 1st Charge Sheet – Participating in the Hunger Strike by taking Leave

2. 2nd Charge Sheet – Publishing Organziational News in Website including hosting of speech of Hon. Ex. Chief Minister of Kerala V.S Achuthanathan. 

3. 3rd Charge sheet -  for not joining at Attingal (far Away rural area) – Officer on Medical Leave 

II. Circle Secretary Com.  George Varghese got One Charge Sheet

1. Charge Sheet – Publishing Organziational News in Website. 
III. District President Sri Narendra Kumar got TWO Charge sheet

1. 1st Charge Sheet – Participating in the Hunger Strike by taking Leave

2. 2nd Charge sheet -  for not joining at Kilimanur (far Away rural area). – Officer on Medical Leave
IV. Smitha S Kumar, wife of Circle Treasurer got One Charge Sheet (who is a heart patient and  under Medical Treatment at Sri Chithra Medical Center, Trivandrum)
 Charge sheet -  for not joining at Aryanad (far Away rural area) – Officer on Medical Leave
V. Latha. K, AGM  -  One Charge Sheet 

Charge sheet for not joining at Attingal (far Away rural area) – Officer on Medical Leave.
VI. Sri K. P Ramesan, DE -- 5 memos given.

E. Show Causes issued.
1. Show cause is issued to office bearers regarding some SMS purportedly appeared in website etc. to Sudheer. K, Circle President, George Varghese Circle Secretary, Prem Kumar Circle Treasurer and Ashlesh. S. S, Asst. Circle Secretary.  

2. Sri Premkumar, SDE and CSC in charge served show cause for providing service mobile connections to the CGMT, Kerala (06 nos) when vigilance complaint filed by somebody against the usage of 06 service mobile connections by CGMT.

3. Sri K. P Ramesan, DE, one show cause given.

Sir, the hundreds and hundreds of vindictive actions taken by Kerala circle Management can be resolved only by the strong intervention your goodself and other Board of Directors of BSNL. We hope that all the issues will be resolved on top most priority and normalcy will be brought to Kerala Circle at least in one month’s time. More importantly, all the transferred officials as part of vindictive actions may be allowed to join their original place of posting at least by 30th September, 2014 by cancelling the transfer orders.
With kind regards,

(K. Sebastin)








Copy to: 

1-4. All Board of Directors, BSNL for kind information and necessary action please.

5-8. All EDs, BSNL, for information please.

9. Sri. Neeraj Verma, GM(SR), BSNLCO for information and necessary action please.

