No: SNEA(I)/CHQ/CMD/2012-13/10     Dated 19.09.2012.

To

Sri. R. K. Upadhyay,

CMD, BSNL.

Sub: Notification to recruit DGMs from outside market fully prejudiced by framing motivated eligibility conditions to deliberately exclude huge pool of talented and experienced executives from within the Organization. Move counterproductive, discriminatory and vitiated.  Kind personal intervention solicited.

Sir,

It would not be at all an exaggeration to mention that BSNL management largely dominated by ITS is out and out determined not only to play havoc with the Human Resources of the Company but the growth of the Company itself. Reiterating once again highly discriminatory, retrograde and prejudiced eligibility conditions of the year 2009 for recruitment of 162 DGMs in Telecom Operations/finance afresh, BSNL management is out and out determined to not only destroy the career aspirations of highly talented and brilliant executives with huge exposure within the Company and fully conversant with the nitty gritties of the Company, but is wittingly playing havoc with the Company to make it sure that, for reasons of their survival in BSNL, Company is not equipped with talented management structure that is a part and parcel of the Company. This is borne out by quality of DGMs recruited in 2009 from outside by completely ignoring best talented available within executives. 

More than 6000 Engineering graduates within the Company with varied experience ranging from 10-20 years are intentionally kept outside this recruitment process by framing eligibility conditions in manner that is prejudiced and discriminatory only to serve the vested interests of ITS. These 6000 Engineering graduates is the excellent and unmatched available stuff from which the recruitment can be easily made through rigorous screening mechanism. But the eligibility criterion is finalized in such a retrograde manner to ensure that not even a single person from within these 6000 Executives is eligible to be considered. This much of prejudice and bias as to hold the whole Organization to ransom and cripple its growth deserves nothing but strongest condemnation. The only reason for playing all this havoc by ITS is to ensure that they do not lose their blackmailing strategy of the last seven years and continue on deemed deputation in BSNL. Through such cheap and unethical moves they have been able to blatantly blackmail not only the Company but the government too and they are continuing with such cheap and deplorable gimmicks. 
The details of blatant discrimination of BSNL Executives are given below: 

· An Executive in a private firm having 100 Cr turn over is eligible for DGM post whereas all Executives in BSNL having 27,000 Cr turn over, and comparable qualifications and 10 to 20 years of service and exposure within the Company, drawing more than 7 lakhs as emoluments are debarred. If any one from amongst this lot resigns from BSNL and joins a pvt firm, he automatically becomes eligible.
· BSNL was formed on 01.10.2000 and time bound promotions have been implemented from 2004 onwards only. So, none of the Executive in BSNL having 12 years of service will reach E4 scale in 12 years. In 12 years, a BSNL executive will reach maximum E3 scale. That is how ITS to protect their vested interest is massacring all the talented and qualified executives and in the process are inflicting irreparable and irreversible damage on the Company. That is the modus operandi they have consistently been employing for the last seven years to defeat every initiative and move that is aimed at putting in place management structure that belongs to the Company.
· Executive’s Pay scale in BSNL is one step below the standard pay scales in other PSUs including MTNL where the Executive’s pay scale starts at E2.

· Normal promotion to DGM grade in BSNL is from E4 grade with 4 years of service. Here in case of direct rect, the eligibility is E4 scale with 3 years, just 1 year less than that of the normal promotion on seniority.
Hence your personnel intervention is solicited in this matter to ensure that the qualified and experienced Executives in BSNL/MTNL having 10 to 20 years of service are also getting an opportunity to compete with others for the DGM posts by making appropriate, justified and rational changes in the eligibility conditions. This would mark the beginning of allowing BSNL to have a management structure of its own at DGM level which by virtue of age profile will be groomed into senior management in due course of time. This strategic move will not only meet the career growth of aspiring talented executives in BSNL but will immensely contribute towards growth and viability of BSNL, and in the process considerably reduce the blackmailing that Company and the government is persistently being subject to by ITS for the last about a decade. 
With regards,

(K. Sebastin)

Copy to: 
1. Sri R. Chandrasekhar, Secretary, DOT for kind intervention pl.

2. All Directors, BSNL Board.
