No: SNEA(I)/CHQ/CMD/2012-14/15     
Dated 09.04.2013.

To

Shri R. K. Upadhyay, 

CMD/BSNL, 
New Delhi.

Sub: Proposed move for recruitment at CGM/GM/DGM level under Rule 37 based on the Union Cabinet decision dated 13.02.2013 on conclusion of Group “A” absorption process in BSNL/MTNL under Rule -37 A --- For the success of the recruitment, complete the promotion of eligible absorbed ITS officers prior to the recruitment: 

Sir,

BSNL, one of the gigantic business organization in a stiff competitive environment facing vacuum at the top Management level for the last several years, especially at CGM/GM/DGM level. This has affected the company badly on policy front, monitoring and even HR reforms that not only promote career growth of its personnel but simultaneously meets operational requirements in an uninterrupted businesslike manner to bring the company up. The recent decision of DoT /BSNL to deploy the unabsorbed ITS officers, most of them unwilling to work in BSNL is not at all a decision to help BSNL in its revival. Some of them are at the verge of retirement or facing even charge sheets/vigilance cases etc and enjoying at the cost of bleeding BSNL.
The Group “A” absorption process in BSNL/MTNL under Rule-37 A of CCS pension Rules 1972 concluded by the Union Cabinet decision dated 13.02.2013 there by ending the deemed deputation of Group “A” officers in BSNL/MTNL and delinking the seniority of absorbed ITS Group “A” officers from unabsorbed ITS officers and the entire absorbed officers become enbloc senior. The absorbed ITS Group “A” officers are denied their legitimate promotions in BSNL on BSNL posts for years together on the plea that absorption process is not concluded. Some of them are eligible for promotions since 2006 but denied their promotions. Now Group “A” officers absorption process over on 13.02.2013 and the eligible officers should have been promoted immediately to CGM/GM posts. As on today there are 28 absorbed GMs eligible for promotion as CGMs and around 24 DGMs/Addl GMs eligible for promotion as GMs. The preparatory work for their promotion as CGM/GM initiated more than one year back and everything might have completed by this time. It is surprising to see that there are no sincere efforts on the part of BSNL Management to promote the absorbed ITS Group “A” officers against the BSNL posts even after 7 weeks of Cabinet decision. In sharp contradiction, BSNL giving charges of Circle heads (CGMs) to unabsorbed ITS officers in clear violation of the Cabinet decision overlooking the seniority and commitment of the absorbed ITS officers who obeyed the govt orders and joined in BSNL thereby demoralising the entire workforce of BSNL either Executives or Non Executives. 
In this connection your kind personnel intervention is solicited to ensure that the ITS Group “A” officers absorbed in BSNL and eligible for promotion as CGM/GMs against BSNL posts and waiting for the promotions years together are promoted at the earliest before any recruitment process. 
The recent initiative of the BSNL Management to recruit Executives at senior level of CGM/GM/DGM level under Rule 37 is a very positive policy initiative. This process should be completed in a time bound manner so that BSNL can fill up the vacancy at the top level from among the good and outstanding officers available at the earliest. Some suggestions as desired by the Management is submitted below for further necessary action pl.

Suggestions proposed for the recruitment at senior Management level under Rule 37. 

a. For the success of any recruitment process, all the eligible absorbed ITS officers working in BSNL should be promoted first before notifying the recruitment through immediate absorption under Rule 37 and their seniority should be protected. Since their number is so small, (28 absorbed GMs eligible for CGM promotion and 24 DGMs eligible for GM promotions) it will not have any impact on the seniority of the new recruits. If this is not done, any recruitment process will be a non starter as court of law will stay the process. It will be the intension and game plan of those officers who don’t want to join BSNL at any cost and want to continue only on deputation to play with seniority. So Mgt has to address this issue first. 
b. The work regarding framing of RRs should be entrusted with officers willing to join BSNL, otherwise they will try to derail the whole process. Their intension is to defeat any attempt by Management to recruit its own people even from among the unabsorbed ITS, thereby continue the uncertainty. SLD RR 2011 was a classical example. By issuing clarifications after clarifications contradicting each other, they ensured that even the officers opted initially are withdrawing in the latter stage. 
c. To have CGM/GM level officers with minimum three to four years of service left, the upper age limit for GM/CGM posts may be fixed as 56 or 57 and for DGMs, 50 years.
d. The hierarchy in BSNL is DE --( DGM ---( GM --(CGM --(ED. Jt GM, Addl GM and      Sr GM are NF Grades. So recruitment should be made to the functional grades of DGM/GM/CGM only. However considering the experience and length of service, the new recruits can be placed in NF grades to attract the best available talent, at the beginning itself by providing suitable clauses in the proposed RR.
e. DGMs with 17 years of service as on 01st January, 2013 may be recruited directly as GMs in addition to the present GMs. 
f. GMs with 25 years of service may be placed on Sr GM grade on recruitment as GM.
g. DGMs can be recruited in E5 scale, DGMs with 13 years of service may be placed in E7 scale as Jt GM, DGMs with 17 years of service may be placed in E9 scale as Addl GM if they are not getting selected as GM. 
h. To have more competition for the post of DGMs, internal candidates working in BSNL in E3 scale /eligible for E3 scale as on 01st April’13 with 10 years or more service and having Engg Degree also should be made eligible. There are around 2500 Engg graduates having 15 years or more experience and 7500 Engg Graduates with minimum 10 years of experience are working in BSNL. They are the best talent and experienced in telecom operations.
i. For proper screening, it will be advisable to keep minimum no of posts for each grade in the recruitment. The no of posts can be increased if more number of suitable candidates are selected. So the minimum requirement has to be worked out in each grade. The posts in DGM grade can be distributed among DGM/JT GM/Addl GM, the posts in GM can be distributed among GM/Sr GM and so on.
j. If pay protection is given on recruitment, then there will be disparity in pay between the absorbed ITS officers and new rects who are earlier worked in the same grade, which may again give scope for litigations. Since the new rects are taking terminal benefits and pension, it will compensate the current pay.
With kind regards,

(K. Sebastin)

Copy to: 

1. Sri M. F. Farooqui, Secretary, DoT for favour of information and n/a please. 
2. Ms Rita Teaotia, Addl Secretary, DoT for favour of information and n/a please. 
3. Sri A. N. Rai, DIR(HR), BSNL for favour of information and necessary action please.
4. Sri Shahbaz Ali, DDG(TPF), DOT & BSNL Board member for information and n/a please.
5. Sri A. K. Jain, Sr GM(Pers) for information and necessary action please. 
