No. SNEA(I)/CHQ/CMD/ 2012-14/
57
dated 05.11.2014

To


Sri A. N. Rai,


CMD, BSNL


New Delhi.

Subject: Concrete assurances on initiating serious and meaningful discussion for resolution of critical issues especially of the basic cadres of JTO/JAO and SDE/AO like standard pay scales w.e.f. 01.01.2007, 30% superannuation benefits to BSNL recruits, CPSU cadre hierarchy and promotions from JTO and JAO cadres etc yet again betrayed, forcing us to re-start very shortly our organizational actions deferred in September, 2014. Large scale demoralization in the middle level management further jeopardizing the growth of BSNL.   
Ref:- 1) Minutes of the meeting held on 18th/19th March, 2014.
2) DPE letter No. F. No. W-08/0002/2014-DPE-(WC) dated 09.07.2014 endorsed to BSNL by DoT vide letter dated 18.07.2014. 

3) No. SNEA(I)/CHQ/CMD/ 2012-14/47
dated 25.08.2014

Respected Sir,
This Association has been consistently urging upon BSNL Management for the last about five years to address the legitimate HR issues of BSNL Executives like standard IDA pay scales of E2, E3 etc. for JTO/JAO, SDE/AO etc (proposal of intermediary pay scales of E1A and E2A rejected by DPE and DoT), 30% superannuation benefits to BSNL recruits, Time bound Functional promotion on the lines of CPSU cadre hierarchy, promotions from JTO and JAO cadres, settlement of pay anomalies, amendments in RRs etc etc. 

Against the background of total neglect of these critical HR issues, this Assn was pushed to the wall to launch Trade Union Actions in March, 2014 and again in August, 2014. It is extremely pertinent to mention that Trade Union Actions launched by us in February, 2014 and August, 2014 were called off by us in good faith and after firm commitments made to us that serious and time bound discussions on resolution of these issues would be initiated. Nothing has moved since we deferred our actions in September, 2014. 

On the issue of extending standard pay scales of E2, E3 for JTO/JAOs, SDE/AOs, we were categorically assured on 18th/19th March, 2014 that the issue would be considered afresh once DPE takes final call on the proposal of BSNL to extend intermediary pay scales of E1A and E2A. DPE having out rightly rejected the proposition of BSNL to extend intermediary scales of E1A and E2A on 9th July, 14 (more than five months before) and the DoT communicated the same to BSNL on 18.07.2014, not even once the issue has been discussed with this Association in the context of the decision of DPE. On the Contrary,        
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thousands and thousands of JTO/JAOs, SDE/AOs, the basic cadres, stand demoted for the last five years from E1A to E1 and E2A to E2 and there is no effort to address this critical issue which continues to be source of greatest demotivation and demoralization. Similarly, on 30% superannuation, the issue is being dragged on adversely impacting thousands of BSNL recruits. The apathy and insensitivity of the Management towards resolution of this is just pathetic. The Joint committee on CPSU cadre hierarchy is in the cold storage. JTO to SDE promotion is abnormally delayed since BSNL is not intentionally taking any serious initiative to break the legal stalemate in Kerala. Even though needless, we are once again reiterating the demands:
1) Implementation of standard pay scales of E2, E3 etc, up to SGJAG since intermediary pay scales of E1A and E2A are rejected by DPE and DoT and JTOs and SDEs cannot be allowed to be demoted. The JTOs of 2007 and 2008 recruited after 01.01.2007 are facing incredibly huge difference in pay compared to their counterparts recruited prior to 01.01.2007.

2) 30% superannuation benefit to BSNL recruits as per DPE guidelines and the agreement between the Forum of BSNL Unions/Associations and the BSNL Mgt on 12.06.2012.

3) Promotion from JTO(T) to SDE(T) under 67% quota for the vacancy years 2009-10 onwards, JAO to AO promotions, holding of LDCE from JTO(T) to SDE(T) against 33% for the vacancy years 2010-11 onwards.

4) Implementation of Time Bound Functional promotion between 4 to 6 years as per the terms and conditions of absorption in BSNL, analogous to CPSU cadre hierarchy mechanism.

5) Settlement of long pending pay anomalies i) Pay fixation as per FRSR on officiating promotion consequent upon implementation of TBP, ii) Antedating of increment and iii) Senior drawing less pay than Junior after promotions.

6) First TBP uniformly after four years w.e.f 01.10.2000.

7) Amendment in BSNLMS RRs 2009 to bring about complete uniformity in functional promotions for Civil/Electrical at par with Telecom/Finance, notional date of pay w.e.f 01.10.2000 for Civil/Electrical at par with finance.
8) Accommodate seniors in their respective Circles in DE promotions to the extent DE vacancies are available.
Association reciprocated very positively when Management appealed not to further intensify the agitations and assured to hold serious and immediate discussions on the issues to resolve them. Today, the real and dismal scenario in the Company is that thousands and thousands of young Executives, especially in the basic cadres of JTO/JAOs and SDE/AOs, whose role in turning around the Company undoubtedly is critical and of paramount significance, are thoroughly demoralized and getting detached from the mainstream of the Company for very obvious reasons. When the Company is struggling to turn around, keeping this young
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and highly potential flock of Executives demotivated and demoralized for years together, just for the sake of few Crores of rupees, will surely be disastrous for the Company. Revival of the company is impossible by keeping the entire basic cadres of JTO/JAO and SDE/AOs, highly demoralized and demotivated. The expenditure of few crores of rupees is not acceptable to us as the resolution of these issues can really having the capability to turnaround BSNL and will generate hundreds of crores of revenue. 
Sir, when this Association has had been exercising utmost restraint not to disturb industrial peace and making strenuous efforts and urging our members to put in their very best to revive our ailing Company, the indifference and deliberate and painful neglect of the issues by the management leave us with no option but to go in for further trade union actions. We, once again reiterate our keen and firm resolve to maintain industrial peace provided Management is keen, serious and honest to address the issues amicably through painstaking discussions without further delay. However, if serious and meaningful discussions do not commence within a fortnight from now, we will be compelled to restart our organizational actions by first week of December, 2014 and Management will be squarely responsible for forcing us to disturb industrial peace and harmony at this critical juncture when the Company is struggling to get a new lease of life.  

Yours faithfully,

(K. Sebastin)






  

Copy to: 

1. Sri. Rakesh Garg, Secretary, DoT for information and kind intervention for the implementation of standard pay scales in BSNL as per Govt /DPE orders. 

2. Ms Rita A Teaotia, Special Secretary, DoT for information and kind intervention pl.

3. Sri V. Umashankar, Jt Secretary, DoT for information and n/a pl.

3. Sri Anupam Shrivastava, DIR(Fin & CM), BSNL for information and necessary action pl.
4. Sri N. K. Gupta, DIR(CFA), BSNL for information and necessary action pl.
5. Sri M. C. Choube, ED(CN) & Chairman of the Committee for information and n/a please.

6. Sri Shameem Akhtar, GM(SR), BSNLCO for information and necessary action please.

7. Sri R. K. Goyal, GM(Estt), BSNLCO for information and necessary action please.
8. Sri S. S. Aggarwal, GM(Pers), BSNLCO for information and necessary action please.
9. Ms Madhu Arora, GM(Restg), BSNLCO for information and necessary action please.
10. Ms Smita Choudhary, GM(EF), BSNLCO for information and necessary action please.









