No: SNEA(I)/CHQ/CMD/2012-14/31   

Dated 30.12.2013.

To

Shri R. K. Upadhyay,

CMD, BSNL,

New Delhi.

Sub:- Replacement of existing non standard pay scales by standard pay scales of E2, E3, etc. for JTO/JAOs, SDE/AOs etc. Further delay unwarranted since main hurdle i.e pension contribution on actual basic instead of maximum is almost addressed.  
Respected Sir, 
Except JTOs/JAOs and SDEs/AOs, 2nd PRC report has been implanted for everyone w.e.f 1.1.2007.  Unfortunately, management failed to recognize the strategic importance of these cadres in the Company and the need to maintain reasonably fair levels of motivation in them. Despite persistent pleadings by this Association to address the crucial issue of pay scales of these cadres, management preferred to ignore resolution of this critical issue. It is a sad commentary that, for all practical purposes, these cadres have been demoted to lower pay scales since 1.1.2007. 
Complete lack of concern and unprofessional approach of the management is corroborated by the fact that pay scales of 80% of the Executives are not decided even after 7 years. Probably, for the first time, we are witnessing a situation where nearly 40,000 Executives of the Company virtually constituting its backbone have been demoted by downgrading their pay scales from E1A and E2A and placing them in the provisional pay scales of E1 and E2, eventhough most of them may be in different pay scales on time bound basis. This is simply unbelievable since these young and highly talented people have been demoralized to the core and this is unquestionably going to be extremely devastating and counterproductive for future growth of the Company in the long run.

Non-finalization of the standard pay scales for JTO/JAO, SDE/AO even after a substantial lapse of 7 years and extending those lower pay scales provisionally has also adversely impacted the scheme of time bound promotions for these cadres. Young and brilliant JTOs/JAOS having entered the Company after 1.1.2007 with huge expectations of contributing towards growth of the Company and building their careers also are thoroughly demoralized and discriminated today because they were demoted at their very entry in the Company. Incredible as it sounds they face a huge difference in pay to the tune of Rs 3,800/- in basic pay itself compared to their counterparts recruited prior to 01.01.2007. They are the worst sufferers because of sheer apathy of the management. 
Intermediary pay scales of E1A and E2A proposed by BSNL Management for the JTO/JAO, SDE/AO cadres have been repeatedly rejected by the DoT since DPE has mandated that all CPSUs should switch over to standard pay scales recommended by 2nd PRC. DPE reiterated the same again in its reminder dated 24.12.2012. All other PSUs like BHEL, NTPC and ONGC, having hade intermediary pay scales like BSNL, have since switched over to the next higher standard pay scales w.e.f 01.01.2007 (copy enclosed), based on the directives of DPE.


Financial implications on account of pension contribution on maximum of the scale were cited as the main reason for not extending standard pay scales of E2 and E3 for JTOs and SDEs. After careful analysis and evaluation, it can be established that the pay hike is minimal and that too limited to the Executives recruited after 01.01.2007. The expected financial implications are to the tune of about 40 crores annually. It is extremely relevant to mention here that the committee constituted under the Chairmanship of Sri K C G K Pillai, then PGN(FP) to assess and study the pay loss to 2007 and 2008 batch JTOs/JAOs was almost reconciled to recommend standard pay scale of E2, E3 etc. but the committee was finally constrained to recommend provisional pay of E1+5 increments in view of the cascading effect that extending standard pay scales of E2, E3 etc would have had on pension contribution by BSNL to Govt.
Now that the Union Cabinet is likely to approve the pension issue of MTNL under Rule 37A and pension contribution by MTNL on actual basic instead of maximum of scale is part of the Cabinet note, the issue of pension contribution by BSNL on actual basic gets full legitimacy since BSNL is the original benefactor of pension by Govt. under the provisions of Rule 37A. In fact, Rule 37A was drafted for BSNL at its formation in year 2000 and as such any amendment to Rule 37A paves the way for its implementation in BSNL. It is just matter of time before the provision of payment of pension by BSNL on actual basic instead of maximum is extended to BSNL.  
With the main hurdle for extending standard pay scales of E2 and E3 getting overcome, there is absolutely no justification whatsoever for the management to hold back extending of standard pay scales. If the management continues to drag its feet even after resolution of the main hurdle, it would clearly mean that the management is very keen to force us to hit the streets and we as responsible trade union would be forced to do it under very compelling circumstances given the fact that we stand fully focused and committed towards revival of the Company.  
In view of facts stated above, we seek your kind personal intervention for resolution of this critical issue since its resolution will go a long way in revival of the Company for very obvious reasons. Simply referring non standard pay scales time and again to DOT is sheer wastage of time and a means to defeat resolution of the issue. The management instead must act pragmatically and quickly to extend standard pay scales so as to pave the way for dedicated and unqualified involvement of about 40,000 talented Executives in the task of revival of the Company. 
With regards,

(K. Sebastin)

Copy to: 
1-5) All Directors of BSNL Board for information and n/a please.

6) Smt Geeta Rau, ED(Fin), BSNLCO for information and n/a please.

7) Shri M C Chaube, Chairman Joint Committee for information and n/a please.

8) Shri. R K Goyal, GM(Estt) for information and n/a please.

