SNEA/CHQ/CMD/2015-18/12                 Dated 29th February, 2016.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.
Respected Sir,

Sub: Immediate action to complete the recruitment to Management Trainees from among the 15,000 internal candidates. The promotion quota for the internal candidates as per BSNLMS RR remains vacant. There is no alternative mechanism to replace the ITS officers on deputation in the top management positions in the near future with the possibility of a collapse of the Company due to a vacant top positions, if left without attention. 
The recruitment to the Management Trainees (MT) from among the 15,000 well qualified and experienced internal candidates to fill up the vacuum in the top management was initiated by the BSNL Management last year. More than 10,000 Executives applied for the said examination. The huge number of applications shows the keen interest among the Executives to compete for the limited posts of MT, the fast track route to the higher management level. The MT recruitment was initiated to replace the ITS officers on deputation and to build a Management that belongs to the Company. However, the examination was deferred for 6 months. Naturally the examination should have been conducted by this time, had the Management desired so. But the Management appears to have lost all interest and initiative. 
One of the main reasons for the present crisis in BSNL is the absence of a top management that belongs to the Company. The deputation of Govt officers (ITS) to the key and strategic top BSNL Management positions like CGM, GM and DGM, heading the Circle and SSAs is continuing for the last 15 years. The deputation in BSNL is continuing as per the Cabinet decision in January-February, 2013. This deputation of the ITS officers in BSNL is under challenge at Hon Delhi High Court and PCAT, New Delhi. The case is in the final stage and in all likelihood, the decision will be in favour of a discontinuation of deputation. According to the Cabinet decision itself, the deputation is for 10 years, with a diminishing proportion of 10% every year. Already 3 years have been completed and even in the unlikely judgment favouring deputation from the court, all ITS officers will retire or have to leave BSNL in another 7 years. 
Management Trainee at E3 level is initiated as an alternative to the ITS officers on deputation. The recruitment is badly delayed and even if the recruitment is taking place now, it will take a minimum of 5 to 6 years for them to reach the DGM level, the lowest  level post, the ITS officers on deputation occupy as on today. Further delay in completion of recruitment means, allowing the continuation of deputation in BSNL.
25% of the STS equivalent posts are reserved for the MTs in the recruitment rules and naturally this is a promotional avenue for the meritorious youngsters. This 25% quota remains unfilled to this day. Delay in conduct of examination will make so many Executives ineligible to appear in the second examination as they are crossing the age of 40 and this will include a large number of BSNL recruits also.  Since it is an internal quota provided under the RR, any further postponement of the examination can lead to fresh litigations as the individuals are likely to approach courts questioning the delay. Any change in the RR, if at all contemplated will be prospective and the earlier vacancies are to be filled up by the present RR. The applicants for MT are eagerly waiting for the examination. Considering the huge number of vacancies and backlog, the number of internal quota may be increased from the present 150 to 300.

Any delay in the recruitment is indirectly helping the ITS officers to continue their deputation in BSNL for ever. And it will add to the uncertainty at the top management positions. More than the individuals, the company requires young Executives at higher levels by some fast track mechanisms to take over the higher managerial positions in the future. For that the experienced and highly talented internal candidates are the best choice. Any further delay on the part of management, whatever be the reason, will be counterproductive and will not be in the best interests of the company.
Thanking you,

(K. Sebastin)

Copy to:

1) Sri J. S. Deepak, Secretary, DoT for information please.

2) Sri N. Sivasailam, Addl Secretary, DoT for information and n/a please.

3) Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a please.

4) to 9) All BSNL Board members for information and n/a please.

10) Sri Shameem Akthar, PGM(SR), BSNLCO for information please.

11) GM(Recruitment), BSNLCO for information please.

