No. SNEA(I)/CHQ/CMD/ 2012-14/47


dated 23.07.2014

To


Sri A. N. Rai,


CMD, BSNL


New Delhi.

Sub: Two days huger fast commencing from 1000 Hrs of 24th July by CHQ office bearers at BSNL CO to protest against continuing indiscriminate victimization of members of SNEA(I)/Kerala by CGM Kerala. Association’s exercise of restrain at the behest of top Management in order to pave way for resolution of issues being construed as sign of weakness by CGM who is determined and bent upon to aggravate the atmosphere and thereby destroy growth of Kerala Circle.        

Respected Sir,
For the last few months, much before transfer orders are issued, we have been drawing the attention of BSNL management towards deteriorating working atmosphere in Kerala Circle, model circle of growth in BSNL. Healthy work culture, monitoring mechanisms and attitude of the employees are widely appreciated and being emulated by other Circles. However, after taking over of present CGM in December, 2012, the situation in Kerala started deteriorating gradually. He started humiliating and harassing senior officers, including the SSA Heads, middle level Executives and employees and this started gradual demoralization. 

This Assn started taking up the issues of growth of services in meetings with CGM, as it has been doing in the past, but CGMT clearly told us that we have no business to interfere in such and that we should restrict to our cadre issues only. In the meanwhile, when he decided to examine the issue of waiving off/reducing imposition of penalty on Nortel for its abnormal delay in implementing phase 1V GSM expansion project and started coercing members of the committee that he constituted to review the penalty, our Association very strongly opposed coercive actions of CGM against members of the review committee. This is precisely from where problems started and CGM started becoming vindictive towards SNEA(I)/Kerala. 

When situation reached alarming proportions by way of indiscriminate transfers and other vindictive measures, our Kerala Circle Assn was forced to start organizational actions and we at the CHQ brought these issues to the notice of BSNL CO and sought timely intervention of top management with a view to diffuse the situation and restore normalcy. Our concern was and continues to be that Kerala should continue its spectacular growth march uninterruptedly.

Some of the issues are briefly reproduced hereunder:

1. CGM never took any initiative towards the growth of the Circle but has taken lot of initiatives which are counterproductive. This resulted in loss of subscribers. MNP port out started increasing, Kerala Circle lost business even from the state Govt. 
2. Indirectly CGM directed not to go ahead with any 2G expansion in Kerala which will help only the private operators. 
3. Started reviewing penalties imposed on vendors four years before by trying to compromise the legitimate interests of BSNL. 

4. After taking over as CGMT, his entire focus was on disturbing and demolishing the carefully established systems exclusive to Kerala, set up and strengthened by earlier CGMs and SSA heads in consultation with executives, staff and Associations/Unions. 
5. Staffing norms are framed and posts are sanctioned by BSNLCO, CGMT has no power to reduce the number of sanctioned posts. But in Kerala, CGMT arbitrarily reduced the sanctioned posts. The number of Divisions and Sub divisions have been reduced drastically ignoring the norms, number of sanctioned posts and without having any authority or logic. Now entire Divisions and Subdivisions have been rearranged in an unscientific manner based only on the number of DELs in a most illogical and irrational manner without considering the no of Exchages, geography, terrain, volume of business etc. 
6. Drastic reduction in the areas which generate maximum revenue like transmission maintenance posts in the SSAs, NIB, NOC, CSC incharges etc. 
7. Transferring of specialized executives and senior officers from all areas en-masse.
8. Non resolution of HR issues like a) Inordinate delay in processing TBP promotions, b) 78.2% IDA fitment not extended to officiating JTOs, c) Not even officiating promotion given for JAO 2010 qualified candidates whereas all other Circles are issuing regular posting orders, d) No seriousness or sincere efforts in dealing with court cases where promotions are held up. Example – JTO to SDE promotion case, e) rotational transfers for the sake of transfer, in the name of long stay creating huge financial implications.
However, with kind and serious intervention of DIR(CFA) and GM(NWO), who were entrusted  to resolve the issues at your kind intervention, we directed our Kerala Circle to exercise extreme restraint by virtually stopping all the further programmes, except holding token protests, so as to pave way for resolution of issues. When discussions are going on at BSNLCO level, CGM/Kerala continued his vindictive actions, some are mentioned below.
a) Shaw cause notices to the office bearers, activists and members.

b) Transfer of office bearers and relieving through HRMS and stopping their salary.

c) In the TTA to JTO LICE postings, completely disregarding the assurance given in the earlier meetings, maximum JTOs are disturbed and posted to the SSAs where the highest no of executives are already working. Even TTAs from the SSAs having acute shortage also transferred.

Director(CFA) assured us on 17.07.2014 that issues would be resolved and advised us to exercise restraint. As a responsible Association, we responded very positively and instantaneously directed our Circle Association to exercise restraint. But to our greatest astonishment, from that day itself CGM started unleashing ruthless vindictive actions, one after another. Some of the actions are mentioned below:
a) Issuing charge sheet to Circle Secretary, Circle Treasurer, Dist President and other activists under Rule 36 for participating in the hunger strike.
b) Indiscriminately issuing dies-non and memo to hundreds of Executives who participated in the hunger strike after availing leave.
c) Issuing dies-non and memo to the 22 transferred officers who have not joined.

These highly provocative actions aggravated the situation in Kerala Circle which forced members of this Association to go for “Mass leave for one week from 21.07.2014”. According to the information, more than 1300 Executives in Kerala Circle are on medical leave (about 50% of them could not apply their leave through HRMS as their earlier leave application is pending) as they are not in a mental frame to come to the office and perform duties. 
Sir, any responsible officer having serious concern towards growth of the Circle would have acted swiftly to resolve the issues, sensing the gravity of the situation and resentment among the employees, but Sri MSS Rao, who never bothered about the growth of the Circle, is working overtime from 22nd morning to send the medical leave cases for second medical opinion and finalizing victimization strategies. He has even gone to the extent of publicly declaring that he is not going to resolve the issues and for that he is ready to go out of Kerala Circle.  
Sir, these are all the developments during the last 28 days where thousands of Executives are on hunger strike and on the streets to protect the prestige of one of the potential Circles in BSNL. Since CGM is ruthlessly going ahead with acts of indiscriminate victimization, not at all heeding to advice and counsel by top Management to resolve the issues, CHQ office bearers based at Delhi have decided to observe two days Hunger fast on 24th/25th July, 14 at BSNL CO. 
With regards,

(K. Sebastin)






  

Copy to: 

1. Sri Anupam Srivastava, DIR(CM), BSNL for information and necessary action please.
2. Sri N. K. Gupta, DIR(CFA), BSNL for information and necessary action please.
3. Sri Neeraj Verma, GM(SR), BSNLCO for information and necessary action please. 
