No: SNEA/CHQ/DIR CFA/2015-18/                 Dated 31st July, 2017.

To

Shri N K Mehta,

Director (CFA), 
BSNL Board, New Delhi.

Sub: Wi-Fi Hot spots project – lack of information about its significance and business potential among the officers and Executives concerned is delaying the project implementation. Request to coordinate the activities by conducting seminars/workshops at BSNL CO and Circles, involving all the concerned officers and Executives. Same tariff is to be implemented for both Revenue sharing model and Capex model to have reliability in the market.
Respected Sir,
BSNL initiated Wi-Fi Hotspots project as an alternative to 4G as 4G spectrum is not available with BSNL. BSNL had gone for two business models, Revenue sharing model as well as Capex model. In addition to that Govt decided for massive investment in this segment in rural areas through BSNL and as the first phase, 25000 Wi-Fi Hotspots are sponsored by Govt. It is told that Wi-Fi Hotspots are cost effective comparing to the huge expenditure required for 4G spectrum and network expansion.
However the reports coming from various Circles are not at all encouraging. Some Circles implementing it seriously and very good data traffic is observed. They conduct the survey properly and after that allotting the locations to the vendors. They monitor the traffic from each location. At the same time, some other Circles, lukewarm response is seen and just to complete the target, installation is done where ever feasible. Proper survey or analysis of the business potential is not done before finalising the locations. Even after installation, nobody is bothered about the traffic or revenue.
It is learned that it is happening mainly due to lack of information about its significance and business potential among the officers and Executives concerned. This is delaying the project implementation also. There is a strong feeling in the field units that it is a loss making project and BSNL is wasting the money. 

For the success of this project, it is very much essential to clear the doubts and apprehensions among all the stake holders. For that purposes, it is requested to conduct seminars/workshops at BSNL CO and Circles involving the concerned officers and Executives. Similarly tariff is to be same for both Capex model and Revenue sharing model. 
With regards, 
(K. Sebastin)

Copy to: Shri Anupam Shrivastava, CMD, BSNL for information please. 

